
Change Control Process 
Change Review Meeting Minutes 

DATE: September 27,200O 

MEETING: Change Review Meeting 

PURPOSE: Monthly Status Meeting and Prioritize Pending Change Requests 

ATTENDEES 
Donna Graham - Mantiss 

Rae Dupraw - Mpower 

Manuel Lozano - Kristen Hudson -X0 
Nightfire Communications (formerly Nextlink) 
Wayne Johnson - BST Bob Henderson - SBC Telecom 

Kevin McCall - BST 
Mike Young Telcordia 
Bill Grant - Telcordia 
Lorriane Watson - 
WorldCorn 
Brian Rotter - KPMG 
Richard Woodhouse- 
KPMG 
Jamie Hunter - KPMG 
John Duffey FL PSC 
Cheryl Storey - BST 

Brenda Files - BST 
Jim Lenihan - Sprint 

Cathy Swift - BST 
Jill Williamson - AT&T 
Brenda Jones - BST 
Sandy Evans - Sprint 

Stuart Walters -Network One 
Peggy Rehm - Nightfire 
Kathy Rainwater - BST 
Rodney Strawter - BST 

Stephanie West - BST 
Renard Robinson - BST 

Debbie Feir - BST 
Joe Gray - BST 
Valerie Cottingham - 
BST 
Steve Hancock - BST 
Mark Grossman - 
Telcordia 
Jean Ann Fuller - 
Trivergent 

Tyra Hush - WorldCorn 
Selange Roberts - E.spire 

Woody Roe - Albion Connect 
Kim Gillette-Hoskins - Quintessent 
Jerry Gaspardo - Mwtiss 

Edwardine Marrone - BST 
Rey McCabe -Network Telephone 

E. R. Stewart - BST Les Hinton PRISM 

AGENDA 

Agenda Review status of all Types 2-6 Change Requests. review current Release Management 
statuses, report of system outages and discuss issues regarding the Change Control 
Process. Also Present, Discuss and Prioritize Pending Change Requests and Develop 
Candidate Change Request List. 
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1 Opening 

htstanding 
htion Items 

I- 

The BCCM opened the meeting and covered the items we were to accomplish at this meeting: 
. Review outstanding action items 
. Review regulatory mandates 
l Review status of all Types 2-6 Change Requests 
. Report of system outages 
. Review current Release Management statuses 
. Present and Discuss Pending Change Requests 
. Determine Priorities and Develop Candidate Change Request List for Release IO 
l Open Discussion -Change Control Process 
. New Issues/Action Items 

4 meeting will be scheduled in October to address CCP concerns/issues. Change Control will 
listribute notification of this meeting and solicit availability from the CLEC commonit!. 

I. Owner: BellSouth (CLOSED) 
nvestigate if there will be a standard process for handling 41 I drops. 
Frnfrrs: The documented process for handling 411 drops and a standard form to be used to report 
II I drops in batch will be presented at the 10/25/00 Monthly Status Meeting for CLEC input. 

!. Owner: BellSouth (CLOSED) 
4dd CR01 10 to CR Log. 
~&US: Added to CR Log 8/?.4/00. 

3. Owner: BellSouth (CLOSED) 
Send Steve Murray a copy of the CR Log and Defect/Expedite draft process that was discussed on 
he call. 
Sfatus: Sent S/24/00 to Steve Murray via email. Docket No. ~000-465 

1. Owner: BellSouth (CLOSED) 
JMB-17 

Investigate time intervals for defect/expedite workaround. 
Page 2 of 21 

Status: BST will not be able to reduce the 4-day time interval for defect workaround. 

5. Owner: BellSouth (CLOSED) 
Investigate time interval for implementing a High Impact expedite. 
Srurus: High Impact Expedites will be implemented in the current, next release or point release, bes 
sffort. High Impact Expedites will be assessed on a case-by-case basis for impacts, and scheduled al 
needed. 

6. Owner: BellSouth (CLOSED) 
Determine if BellSouth can provide a code “patch” (as a workaround) for expedites until a permaner 
fix is implemented. 
Smfus: BST does not provide temporary code patches. We do provide workarounds for defects unt 
they can be permanently fixed in a release. For defects, BST is committed to provide a workaround 
(when applicable) to the CLECs for the interim until the defect can be worked within the 4 to 25- 
business day range, best effort. The workarounds provided are not coding changes. The 
workarounds provide an alternative way to submit an order electronically or manually. BST utilizes 
resources to fix defects permanently in a release. For High Impact expedites, there is no electronic 
workaround. BST has committed to implement these in the current, next release or point release, 
best effort. These will be assessed on a case-by-case basis for impacts, and scheduled as needed. If 
necessary, an emergency point release would be implemented. 
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7. Owner: BellSouth (OPEN) 
Determine if Process and M&P changes are included in the posting of notifications of documentation 
updates (non-system changes) 5 days prior to the documentation posting date. 
Smtus: Received clarification on this issue from the originator (AT&T). AT&T requests 30 day 
interval because 5 days is sometimes not sufficient if process changes need to be made internally. 
BST is investigating. 

8. Owner: BellSouth (OPEN) 
Investigate search/sort capability for CCP web site. 
Status: BellSouth has determined that it does not have the software to support this function. 
However, BST is in the process of determining the cost of additional software. 

9. Owner: BellSouth (CLOSED) 
OS/DA Routing-Determine process for other CLECs to utilize if interested in selective routing. 
Stcrtus: Basic OS/DA routing functionality will be provided with Release 8.0 in November. CLECs 
interested in this functionality will not need to submit a Change Request: however. they will need to 
work with their Account Team to establish Line Class Codes and identify other unique characteristic: 
that may be required. 

IO. Owner: B&South (OPEN) 
Coding codes - 30 days not sufficient time for CLECs to make coding changes. need the business 
rules sooner. 30 days is sufficient for M&P changes only. Depends on size of release as to ammmt 
of advance notice needed. 
St&u: BST investigating. 

I 1. Owner: BellSouth (OPEN) 
CR001 6 - SI Enhancement-Association with 3 19 products. Why are 3 19 products targeted for late 
2001? 
Status: BST investigating. 

12. Owner: BellSouth (OPEN) 
CR0002 - Pre-order/Order Field Discrepancies -defect vs. feature. 
Status: BST is treating this issue as a feature because business rules reflect current coding. The 
application is operating as specified. CLECs advised this is a requirements defect and that the 
defect/expedite process is not working. BST is currently pursuing the possibility of implementing 
this change in Release 9.0. 
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I 
Regulatory 
Mandates 

EDI 
Infrastructu 
re Upgrade 
Overview 

CR0169 -Number Conservation Rules for Number Pooling (BellSouth) 
FCC99-200 (revised on 313 l/00 to FCCOO-104). 
Florida 954 - FCC99-249. 
Florida State PSC docket number is 981-444TP. 
FCC has mandated Number Pooling in the Southeastern Region to avoid additional NPA NXX 
exhaust. Number Pooling is a process that allocates NPA-NXXs ar the thousand-block level (NXX- 
X) within the rate center using LNP network infrastructure. It allows sharing of central office codes 
(NXXs) among multiple service providers serving the same rate center (TMRC). BellSouth is 
making updates internally to allow pooling. Targeted for Release 9.0 01106/01 and 01/20/01. LSR 
changes are not necessary for Pooling. 
PIeuse see ottuched PoMlerPointpresentation. 

CR0059 - Change TN Reservation Period to 45 days (pre-ordering functionality) (BellSouth) 
FCC Docket # 99200 
Order # FCCOO- 104 
Target date for implementation is 4QOO. 

CR0 153 - CO Based Line Sharing (BellSouth) 
FCC Docket # 98-147 
Scheduled for Release 7. I September 30,200O. 

BellSouth is involved in a project to upgrade our ED1 infrastructure. The new infrastructure will 
facilitate requests from Change Control, such as the CLEC Test Environment. The neu 
infrastructure will also allow improvement in the delivery of Functional Acknowledgements. Firm 
Orders Confirmations, Notifications, Pending Order Status, etc. The target for migration of the 
CLEC ED1 Application to the new infrastructure is December I ,200O. A CLEC Notification Letter 
will be sent in the next 30 days. 

To accommodate the migration to the new infrastructure BellSouth will freeze the ED1 maps from 
October 6 until December I, 2000. This freeze may delay the implementation of features that requin 
a new or modified field for BellSouth and/or CLEC use. BellSouth will freeze the turn up of new 
EDI Trading Partners and new IP addresses from October I3 until December IS. 2000. It is 
BellSouth’s desire to acknowledge all requests received prior to October 13.2000. Requests receive1 
during the freeze window will be honored after December I5,2000. 

An ED1 User Group will be formed for the purpose of discussing the following: 
Details associated with the migration to the new infrastructure 
Development of requirements for Interactive Agent 
Development of requirements for pre-order functions 

If you would like to take part in the ED1 User Group please send an e-mail to Change Control by 
October 6, 2000, with the following information: 

Name of Company 
Contact Name, Telephone Number, Email Address, and Mailing Address 
Topics of interest 

A meeting of the ED1 User Group will be targeted for the week of October 9,200O. 
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ORDO30200-001 - UNE via ASR2.1 (AT&T & WorldCorn) 
Smtus: Jill (AT&T) and Tyra (WorldCorn) advised to leave this CR open. 

ORD032700-001 - Post-FOC Clarification (AT&T) 
Status: Conference call held S/10/00 with originator and BST SME to discuss options. It was 
determined that the pending pm-order CR TAG0812990001 (provide CFA information. NCMCI 
codes) is a possible solution. CR TAG0812990001 is targeted for Release 10 on 5130101. Jill 
(AT&T) advised this CR could be canceled. 

CR00 I2 - TAFI Functionality via ECTA interface (AT&T) 
Stntrrs: AT&T advised to leave this request open to continue discussions with BellSouth. 

CR0065 - Add LENS 6.3 Tutorial (Trivergent) 
Status: Originator advised to leave this CR on bold until they review the new web-based LENS 
course. which should be available late September. 

CR0087 -“C” Order Process for UNE-P (Sprint) 
Status: Conference call held on 09/25/00 with originator and BellSouth. BellSouth has committed 
to forward Sprint information on return FOC. Sprint will review information and determine if CR 
can be canceled. 

CR0093 - Electronic Change Notifications (Sprint) 
Status: On 09/l 5100 originator requested place CR on hold. 

CR0095 - ECTA -Attribute Validation (BellSouth) 
St&w Open for CLEC comments on whether this is a feature they would like to see implemeoted. 

CR0104 - LENS Large Account Inquiry (Marietta Fibernet) 
Status: Placed in Pending status 9/26/00. Originator requested that we include on Prioritization list 
since this CR was submitted prior to the 8/15/00 cut-off date. 

CR0105 -Drop the RES ID to Requirement for xDSL Order (Nightfire) 
Status; Conference call beld on 0915/00 with originator. Originator advised this issue is still under 
review until testing is complete. 

CR0130 - LESOG not Responding to “C” order adding line & features on Resale Accounts 

Stntus: Reclassified as a feature. Being reviewed for acceptance Docket No. 2000-465 
JMB-17 

CR0132 -Fielded Completion Notifications (WorldCorn) Page 5 of 21 
Status: Conference call held on 09/25/00 with originator. Originator agreed to forward information 
on OBF to Change Control. BST SME to revisit this issue. 

CR0135 -Merging of Accounts (AT&T) 
Status: BellSouth is currently waiting on a reply to the response sent to the originator on this 
request. Jill (AT&T) questioned why CRs should be held until OBF resolves issues when CLEC’s 
business needs may be more urgent. Jill stated this should be a joint decision regarding the 
disposition of CRs that are being addressed by OBF. Change Control will revisit and provide status. 

CR0143 -Notification - MDR (Mechanized Disaster Reoorts) (Verizon) 
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Srarus: BellSouth response due to CLEC by 10/17/00. 

CR0144 -Add LSR Codes in LENS (BellSouth) 
Status: Being reviewed for acceptance 

CR0145 -Remove a TN from a LENS LSR (BellSouth) 
Status: Being reviewed for acceptance 

CR01 46 - Default the Listed TN (BellSouth) 
Sfnrus: Being reviewed for acceptance 

CR0147 - Seasonal Suspend (BellSouth) 
Status: Being reviewed for acceptance 

CR01 52 -Electronic Payphone Service Orders (BellSouth) 
Sintw: Being reviewed for acceptance 

CR0157 -Need to Handle HTG USOCs for all calling plans on Port/Loop Combos (BellSouth) 
Status: Reclassified as a feature. Being reviewed for acceptance. 

CR0158 - Already Pending Error message on LSRs where order is being held to not auto clarify 
(BellSouth) 
Status: Reclassified as a feature. Being reviewed for acceptance. 

CR0165 -Discrepancies in BellSouth Guidelines CG-LEOO-009.LNUMfield on Loop Service Page 
(Nextlink) 
Srntus: Being reviewed for acceptance. 

CR0166 -Cable ID Defect (BellSouth) 
Status: Reclassified as a feature. Being reviewed for acceptance. 

CROI 67 - Incorrect Circuit # on FOC (BellSouth) 
Status: Reclassified as a feature. Being reviewed for acceptance. 
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The following Change Request is in pending status: 
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. TAG0812990003 - Parsed CSR (AT&T) 
Sfnfus: Will begin jointly addressing 1013MO. Once BST has a better understanding of CLEC 
requirements and complexity of this effort, this feature will be targeted for an upcoming release. 

. CR0134 - TN Reservation Display of Switch CLLI (AT&T) 
Srnrus: Guidelines to be added by the end of October 2000 to the HELPFUL HINTS section of the 
BellSouth Pre-Order Business Rules document to further clarify the BellSouth response to this 
request. 

The following Change Requests are scheduled for upcoming releases: 

. ED108 12990003 - 4 I 1 Drops (AT&T) - Targeted for Release 9.0 - 0 I /06/O 1 

. ED108 12990004 - Change Main Account Number (AT&T) - Targeted for Release IO.0 - 
05/31/01 

. ED10812990005 -Handling of Remaining Services (AT&T) - Targeted for Release 10.0 - 
05/31/01 

. ED108 12990007 -Use of LEAN/LEATN Fields (AT&T) - Targeted for Release lO.O-0513 l/O1 

. TAG0812990001 -Provide CFA & NC/NC1 Codes (AT&T) - Targeted for Release 10.0 - 
05/3l/Ol 

. EDI 1215990001 -TN vs RSAG Validation (AT&T) -Targeted for Release 9.0 - 01/06/01 

. EDI020900-001 -Electronically Order Routing to OS/DA (AT&T) - Release 8.0 - I l/l 8100 

. EDI030300-001 - CLEC test environment (AT&T) - Targeted for Rel 8. I - 12/09/00 
l CR0002 - Pre-Order/Order Business Rules Discrepancies (AT&T) - Targeted for Release 10.0 - 

05/3 l/O1 
. CR0003 - RPON Electronic Reject & Flow Through (AT&T) -Targeted for Release 9.0 - 

0 1106/O I 
l CR0014 -Change Verbiage on LENS Screen (Trivergent) - Release 8.0 - I l/l 8/00 
. CR001 5 - LENS ACT of C -Change Basic Class of Service (BellSouth) - Release 8.0 - 

I l/18/00 
. CR0016 - SI Enhancement for SLL, SL2, DSO, DS I and ISDN (AT&T) - Targeted for Release 

lO.O-05/3l/Ol 
l CR0029 -Partial Migration of UNE Loops (ReqTyp A) (BellSouth) -Targeted for Release 10.0 

-05/31101 
l CR0030 - UNE to UNE Migrations (BellSouth) - Targeted for Release 9.0 - 0 I /06/O I 
l CR0038 - TOS Field on LSR ReqTyp J (BellSouth) - Targeted for Release 10.0 - 0513 l/O1 
l CR0040 -Order Tracking Request (AT&T) - Targeted for Release 10.0 - OS/3 1101 
l CR0045 -Conversion As Is - Strip Non-Resellable USOCs (One Point) - Release 8.0 - 

I l/18/00 
l CR0059 - Change Th! Reservation Period (BellSouth) - Targeted for 4QOO 
l CR0078 - Extended Loops (AT&T) - Targeted for implementation late 2001 with other 3 I9 

products 
l CR0109 - GA 912/229/478 NPA Splits (BellSouth) - Release 7.2 I O/14/00 
l CROI 12 -Conversion As-Is ACT W  Defect (Southern Telecom) - Rel. 7. I - 9/30/00 
l CROI 15 - Partial Pre-Order Query Due Date Calculation (BellSouth) - Rel 7. I 9/30/00 
. CR01 I6 - Premise Visit Indicator (BellSouth) - Rel 7. I 9/30/00 
l CR01 IS - Remove Housenumprefix for TAG API 2.2.0. IO (BellSouth) - Rel. 7.1 9/30/00 

Change Rewew Meetlnf 9.27ens d0c 
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. CR0 129 - LESOG failing to apply ZRTI to orders (BellSouth) - Rel 7.1 9/30/00 

. CR0150 -Add NPT Data Element to the ESDQ Query (BellSouth) - Rel 7. I 9/30/00 
l CR0153 -CO Based Line Sharing (BellSouth) - Rel. 7/l 9/30/00 
l CR01 59 -Discrepancies in BBR-LO Version 9G (BellSouth) - 9128100 update (9H) 
. CR0169 -Number Pooling Mandate (B&South) - Rel 9.0 01/06/01 and 01120/01 

Docket No. 2000-465 
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I LSR0623990001 Redirection of LINE LSRs in the LCSC (AT&T) - LNP Rel5.1 - S/27/00 
b CR0077 Subscription Version Cancellations (AT&T) - LNP Rel 5.1 - S/27/00 
I CR0089 - Resewing TNs via LENS (Advanced Tel) - Rel 6.4 - 6/l 7/00. 
. CR0092 - DFDT & CHC Defect Request (AT&T) - LNP Rel5.1 - S/27/00 (ED1 only) 
. CR0 IO2 - NUM=TELNO=ACCT is Final Reject (Access One) - Release 7.0 - 7129/00. 
. CR01 06 - Delay Sunset of LSOG2 xDSL Ordering via Fax (Nightfire) -delayed until I O/2/00. 
. CR0125 -Error when placing a change order to add VCA and RJ I IC in LENS (New South) Rel 

7.0 - 8/12/00. 
. CR0141 - LESOG should D&E vs. C&T when no CFN changes (BellSouth) - Rel 7.0 - 8/12/00. 

The following change requests have been cancelled since our August 23 meeting: 

ZRO013 - Date Sent/Century Defect (EDI) (Nextlink) 
ZROOI 8 - USOC Segmentation (AT&T) 
CR0033 - EDI Multiple ReqTyp Enhancement (Nextlink) 
ZR0039 - FOC Not Populating Order Number on Port Order (American Metrocom) 
CR0066 - Invalid USOC for Basic Class of Svc. Format SAE434 II CREX/TN (AT&T) 
CR0070 - Call Forwarding USOC Defect (AT&T) 
CR0 I07 - Documentation Defect - CIC (AT&T) 
CR01 14 -TN Reservation Defect (AT&T) 
CR0120 - SOCS RT60 Invalid NPAMXX for Routing SUB 001 (BellSouth) 
CR0123 -LENS Application Enhancement (Gulf Coast Communications) 
CR01 40 - Update the Due Date Calculation Intervals in TAG (combined with CR01 17) (BellSouth) 

The following change requests statuses are provided: 

l CR0008 -YPQTY-WPQTY (1% 7) ReqType -E Reject Code must be 2 numerics - 
(Deltacom) 

Stntus: Open -Currently under appeal. 

l CR0023 - OSS’99 Ordering Guidelines -(AT&T) 
Status: Open -Validation response provided on 5-3-00. AT&T has requested that this remain open 
until all guidelines have been updated. 

l CR0024 - Hunt Group Defect on a Separate CSR - (Adelphia) 
Status: Open - Validated as a defect to be targeted for a future release. 

. CR0050 - LENS 6.3 - # of Directories for white & yellow (BST) 
Stntus: Determined to not be a defect, but will be entered as a feature to be targeted in a future 
release. 

l CR0056 -Invalid SUP, Subscription Version Defect - (AT&T) 
Status: Determined to be a training issue and pending feedback from originator. AT&T advised to 
close this request. 

. CR0070 - Call Forwarding USOC Defect (AT&T) 
Status: BellSouth determined this not to be a defect. The USOC populated is not valid with the FII 

. CR0049 - LENS TNs for each PON on bulk order (BST) 
Status: Open - Pending clarification. 

Docket No. 200045 
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xovided. The USOC GCE is call forwarding busy line, the CFND FID with RCYC is for call 
brwarding don’t answer. Originator advised to close this CR. 

I CR0073 - LEO should pull Ported number & return on FOCKN (BST) 
Srnrus: Determined to be a defect and will be corrected in a future release TBD. 

B CR0074 -TAG is requiring the end user address in error for ReqTyp E: Act of C (BST) 
5’~dntrr.r: Determined to be a defect and is targeted for a future release TBD. 

. CR0079 - TAG IS REQUIRING “INIT” (BellSouth) 
Stntus: Open - BellSouth determine that this request is not a defect. The system works per 
-equirements. Originator has appealed the validation response. 

. CR0080 - LESOG is failing to issue Port Loop Combo accurately (BellSouth) 
Storm: Verified Electronic System Support (ESS) has determined that this is a defect and will bc 
:orrected in a future release. 

. CR0082 -LEO IS FAILING TO EDIT FOR LOCQTY (BellSouth) 
Srfltus: Open - BellSouth requested further clarification from originator. 

Docket No. 2000-461 
JMB-17 

. CR0098 - Re-Calculate Due Date Intervals - (BellSouth) 
Stafus: Open - BellSouth has determined that this is not a defect. Waiting on originator to close out 

. CR0099 - ORDER MA’D AND SERVICE ORDER INFO DELETED - (BellSouth) 
Stnrus: Open - BellSouth has determined that this is not a defect, however the decision is being 
made as to whether this will become a feature. 

. CR0100 - TAG is failing to accurately calculate due dates on deny and restore (BST) 
Status: Determined to not be a defect, however a feature will be opened targeted for a future release 

. CR0108 -Listings over the number of 2 are not shown on LSR or order (BST) 
Stcrfus: BellSouth determined that this is a defect and is being targeted for a future release TBD 
Manual intervention is recommended. 

. CR01 IO - LESOG not populating ZNEA & ZNHC on ACT of N or C (BST) 
Stnlus: BellSouth determined that this is not a defect. but recommended that a Feature be opened. 
This feature will be targeted for a future release TBD. 

. CR0121 - Discrepancies in BellSouth Guidelines - CG-LSOR-002 - (Nextlink) 
Smtus: BellSouth has reclassified from a Feature to a Defect. Originator advised to close this 
request. 

. CR0126 - LESOG should pull the correct CFN number for enhanced MMC - (BST) 
Status: BellSouth determined that this is a defect and will be corrected in a future release TBD 

. CR0136 - Address Validating in LENS but not in TAG on old RSAG history - (BST) 
Status: BellSouth determined that this is a defect and will be targeted for a future release TBD 

l CR0142 - Remove the business reference for RCFRE, RF, RG & RN in the RCF matrix of 
the LEO IG (BST) 

Stntus: Determined to be a documentation defect and correction is targeted for Sept. 29. 
mange Rewcw hleemg ‘, 27cnnd”c 
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. CR0 1 S I - Error Code Defect (LNP) (AT&T) 
Status: BellSouth is recommending that a Feature be opened to correct the LNP truncation. The 
feature will be implemented in a future release TBD. 

l CR01 54 -Missing Completion Notices Defect - (AT&T) 
Stnrus: BellSouth validated that the completion notices did not go back to AT&T because they wen 
manually handled by a Service Rep. AT&T will be appealing this response for further validation. 

l CR01 55 - Ringmaster Defect (AT&T) 
Stntus: BellSouth determined not a defect. Recommended to AT&T that this is a training issue. 
Originator advised to close this request. 

. CR0 I56 - Connect:Direct Request - (AT&T) 
Status: BellSouth recommended to AT&T to submit this as a change request for all CLECs benefit 
System changes have been made and AT&T is waiting to test with BST. 

l CR0 I62 - OTN Defect Issue 7 (Deltacom) 
Stntus: BellSouth has determined that this is a defect and will be targeted for a future release. 

. CR0163 - LESOG should not bring over FIDs on line USOCs for LNA of G (BST) 
Stnrrcs: BellSouth has determined that this is a defect and will be targeted for a future release. 
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The following Type I System outages have occurred since the last Status Meeting: 
LENS- 3 
EDI- 1 
TAG - ,3 
CSOTS - I 
Details of each outage are posted on the Change Control Website at 
www.interconnection.bellsouth.com. 

Release 7.1 is scheduled for 9/30/00: 
) CROI 12 -Conversion As-k ACT W  Defect (Southern Telecom) 
. CR0 1 15 - Partial Pi-e-Order Query DDC (BellSouth) 
. CR01 16 -Premise Visit Indicator (BellSouth) 
b CR01 18 -Remove HOUSENUMPREFIX from TAG (BellSouth) 
b CR0129 - LESOG Failing to apply ZRTI to orders (BellSouth) 
L CR01 50 - Add NPT Data Element to the ESDQ Query (BellSouth) 
B CROI 53 -CO Based Line Sharing (mandate) (BellSouth) 

Release 7.2 is scheduled for 10/14/00: 
b CR0109 -GA 912/229/478 NPA Split (BellSouth) 

Release 8.0 is scheduled for 1 I/l 8/00: 
. ED1020900~001 -Electronically Order Routing to OS/DA (AT&T) 
. CR0014 - Change Verbiage on LENS Screen (Trivergent) 
l CR001 5 - LENS - ACT of C -Change Basic Class of Service (BellSouth) 
. CR0045 -Conversion As 1s - Strip non-resellable USOCs (One Point) 
. OSS99 - TAG DID (BellSouth) 
. TAG Hardware upgrades (BellSouth) 

The target date for Release 8.1 is 12/9/00: 
. ED1030300-001 - CLEC test environment (AT&T) 

The target date for Release 9.0 is 01/06/01: 
. CR01 69 -Number Pooling Mandate - Florida only (BellSouth) 
. CR0030 - UNE to UNE Migrations (BellSouth) 
. ED1081 2990003 - 4 I I Drops (AT&T) 
. CR0003 - RPON Electronic Reject & Flow Through (AT&T) 
. ED11215990001 -m YS RSAG Validation (AT&T) 

The target date for Release 9.0 is l/20/01: 
. CR0169 - Number Pooling Mandate-all other states (BellSouth) 

The target date for Release IO.0 is 513 I10 I : 
. CR0002 - Preorder/Order Business Rules Discrepancies (AT&T) 
. TAG0812990001 -Provide CFA & NC/NC1 Codes (AT&T) 
l ED10812990005 - Handling of Remaining Service (AT&T) 
. ED10812990004 - Change Main Account Number (AT&T) 
. ED108 12990007 - Use of LEAN/LEATN Fields (AT&T) 

Page 12 
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l CR0029 - Partial Migration of UNE Loops (B&South) 
l CR0038 - TOS Field on ReqTyp J (BellSouth) 
l CR0040 - Order Tracking Request (AT&T) 
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The following pending change requests were presented/discussed: 

View Multiple CSRs Simultaneously (Trivergent) 
Interface Impacted - LENS Pre-ordering 
Type Change -Add New Functionality 
. Capability to view multiple CSRs simultaneously in LENS 

EDI Pre-Ordering Functionality (Nightfire) 
Interface Impacted - EDI Pre-Order 
Type Change - Software 
. New functionality to include a new ED1 Pre-order solution 

LENS Large Account inquiry (Marietta Fibernet) 
Interface impacted -Pre-ordering 
Type Change - Software 
. On Large ESSX or Centrex accounts. add capability to access numbers behind SLA’s instead of 

going to non-key lines and searching entire list of numbers. 

LENS Inquiry - View Customer Record (Southern T&corn) 
Interface Impacted -Pre-Ordering 
Type Change - Software 
l Change existing functionality to allow a three digit customer code to be used in the validation 01 

a customer record 

Provide Pending Service Order for CSR via TAG (ITC D&acorn) 
Interface Impacted -Pre-Ordering 
Type Change - Software 
l New functionality to alert the end user that a CSR is pending a Service Order during the pre- 

order step. 

Ability to change listing account in LENS (Alltel) 
Interface impacted -Ordering 
Type Change-Change Existing 
l Ability to submit an order to change a listing on a CLEC owned NXX 

Pipe-Cross USOC (AT&T) 
Interface Impacted -Ordering 
Type Change - Software 
. Modify requirements to remove the Cross pipe line not part of CSR issue. 

Web-based LSR (BellSouth) 
interface Impacted - LENS Ordering 
Type Change - Software 

Docket No. 2000-465 
JMB-17 

. Place LSR templates on the WEB in the LENS site for manual CLECs to submit electronically 
l Editing will be done in LEO 
. FOC and other responses will be posted on the WEB for CLEC to retrieve 
. Electronic rate will apply 
. Front-end system will allow CLEC to download a copy of the completed LSR to SUP later. 
. 1st phase will include same ReqTyp’s that can be submitted through LENS today. 

Cllan&ee Review hkung ‘1~27cnll due 
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i CR0088 Mech of Unbundled Network Terminating Wire (UNTW) (Media One) 
Interface Impacted-Ordering 
Type Change - Software/Documentation/New or Revised Edits 
. Provide functionality to submit UNTW order electronically. 

CR0091 
I 

) Add DFDT to the FOC (AT&T) 
Interface Impacted - OrderingILNP 
Type Change - Software 
. Contirm back the specific time in which the order will be cut. i.e., the requested Frame Due 

Time, on the FOC. 
. BellSouth will issue ajeopardy notice to the CLEC and call to negotiate the cut time if BellSoot 

realizes it will not make the requested DFDT. 

L 
CR0096 1 New Listings in LENS (Alltel) 

Interface impacted -Ordering 
Type Change - Software 
. New functionality to allow the user to create “New Listings” in LENS 

1 

CR0117 1 Update Issue 7 Due Date Calculation Intervals in TAG (BellSouth) 
Interface Impacted -TAG Pre-Order/Ordering 
Type Change -Software/Documentation 
. Modify the Issue 7 Due Date Calculation Modules to update the tables in the TAG API with the 

BellSouth Product and Services Interval Guide. 

CR0133 Migration of UNE-P Notifications (WorldCorn) 
Interface Impacted -Ordering 
Type Change - SoftwareiNew or Revised Edits 
. Allow CLECs to migrate using Customer Name and TN, and not be required to supply the 

Service Address on ACT=V. P, Q to LINE-P. 
I 

NOTE: This CR combined with ED11215990001. This CR was removed from the prioritization lis t. 

CR0137 

CR0149 

Flow-Through Change Request-ReqTyp CB (AT&T) 
Interface Impacted -LNP Ordering 
Type Change - Software 
l Change existing systems to allow REQTYP CB, ACT P & Q to flow-through BellSouth systems 

wthout manual mterventlon 

Modify and Resend FOC and Clarifications (BellSouth) 
Interface Impacted - LNP Ordering 
Type Change - Software 

. 

Do&etNo.2000-465 
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l Change existing systems to allow the ability to change a LSR status from Submitted to Clarified 
and/or Clarified to Submitted FOC 

CR0160 Flow-Through Change Request-ReqTyp BB (AT&T) 
Interface Impacted -LNP Ordering 

NOTE: This CR was implemented with TAG Release 2.2.0.1 I on September 21. This change was 
included with the due date calculation tables. This CR was removed from the prioritization list. 
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I Type Change - Software 
, . Change existing systems to allow REQTYP BB, ACT P & Q to flow-through BellSouth systems 

I without manual intervention 

Docket No. 2000-465 
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CR0139 

Final 
Prioritization 

L- 

Page 17 

Split Billing Requests (BellSouth) 
interface Impacted - Manual 
Type Change - Documentation/Process 
. Change existing functionality to provide instructions on how to submit split billing requests 

improvements to the BellSouth Business Rules for Local Ordering (Adelphia) 
Interface impacted -All 
Type Change - Documentation 
l Present the information in separate documents to reduce the size of the guide 

BST can separate the BBR-LO into separate guides. Efforts are underway to provide an enhanced 
“Search” capability, which will make navigating through the BBR-LO much easier. Also removing 
APPENDIX A information and moving Forms & Line-by-Line instructions back to the Complex 
Templates document is under evaluation. 

Update TAG API Guide to relate to the BellSouth Pre-order Business Rules (BellSouth) 
Interface Impacted -TAG Pre-Order/Order 
Type Change-Documentation 
l Better clarification between the API Guide and the BellSouth Pre-Order Business Rules 

The results of the prioritization are as follows: 

Pre-Ordering Category 

Rank #I - CR0127 - Provide Pending Service Order for CSR via TAG (ITC Deltacom) 
Rank #2 - CROI I3 -LENS Inquiry-View Customer Record (Southern T&corn) 
Rank #3 - CR0101 - ED1 Pre-Ordering (Nightfire) 
Rank #4 - CR0020 - View Multiple CSRs Simultaneously (Trivergent) 
Rank #5 - CR0104 - LENS Large Account Inquiry (Marietta Fibernet) 

Ordering Category 

Rank #I - CR009 I - Add DFDT to the FOC (AT&T) 
Rank #2 - CR0149 - Modify & Resend FOCs & Clarifications (BellSouth) 
Rank#3 - CR0137 - Flow Through for REQTYP CB, ACT P & Q for LNP (AT&T) 
Rank #4 - CR0160 - Flow Through for REQTYP BB. ACT P s( Q for Loop w/LNP (AT&T) 
Rank #5 - CR0068 -Pipe Cross USOC (AT&T) 
Rank #6 - CR0088 - Mech of Unbundled Network Terminating Wire (UNTW) (Media One) 
Rank #7 - CR0096 - LENS Enhancement - Add New Listings (Alltel) 
Rank # 8 - CR003 1 - Ability to Change Listing Account in LENS (Alltel) 
Rank # 9 - CR0085 - Web-based LSR (BellSouth) 

12/,3,00 

Manual Categow 

CR0131 -Split Billing Requests (BellSouth) 

Docket No. 2000-465 
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Documentation Category 

Rank # 1 - CR0 139 - Update TAG API Guide to Better Relate to the TAG Pre-Order Rules 
(BellSouth) 
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Rank #2 - CR0053 -Improvements to the BBR-LO (Adelphia) 

Docket No. 2000-465 
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Upcoming 
Meetings 

4ction 
Items 

L---l 

No new CCP issues were raised. We will be discussing the ones reflected in the “Action Items” 
section at our October Process Improvements meeting. 

. Parsed CSR (CR# TAG0812990003) conference call is October 3,200O from IO:00 AM - 12:01 
Eastern. The conference bridge is 205-970-3742. access code 6637. 

. EDI User Group meeting is targeted for week of October 9.2000. 
l Release 8.0 User Requirements meeting targeted within two weeks. 
. CCP Process improvements meeting to be scheduled October 17 or 26 (refer to O/28/00 email 

requesting availability). 
l Our next monthly status call is October 25,200O. The conference bridge is 205-970-374 I. 

access code 4136. 
l Target date for the Internal Change Management Process to be completed is November 13. 2000 

During the Internal Change Management Process, both BellSouth and CLECs will perform 
analysis, impact, sizing and estimating activities for the Candidate Change Requests. 

l A Release Package Meeting will be held in conjunction with OUT Monthly Status Meeting on 
November 15 to present/discuss the scope of Release 10.0 (targeted for 05/3 I/O I ). 

I. Owner: BellSouth (CLOSED) 
Distribute notification to CLEC community regarding October CCP Process Improvements meeting. 
Stntus: Distributed 9-28-00. 

2. Owner: BellSouth (OPEN) 
Provide revision history with Carrier Notification Letters associated with documentation updates. 
This issue to be addressed at the October Process Improvements meeting 

3. Owner: BellSouth (OPEN) 
Have BST SMEs available at the Monthly Status Meetings to discuss Carrier Notification Letters 
distributed by Change Control. This issue to be addressed at the October Process Improvements 
meeting. 

4. Owner: BellSouth (OPEN) 
Defect/expedite process. This issue to be addressed at the October Process Improvements m&ing. 

5. Owner: BellSouth (OPEN) 
BST provide milestones for release management. This issue to be addressed at the October Process 
Improvements meeting. 

6. Owner: BellSouth (CLOSED) 
Change Control will provide soft copy ofNumber Pooling presentation. 
Starus: Presentation provided with 9/27/00 meeting minutes. 

Docket No. 2000-465 
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7. Owner: BellSouth (CLOSED) 
Change Control will distribute no&cation regarding EDI infrastructure Upgrade Sub team 
Sintus: Distributed 9-29-00. 
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8. Owner: CLEC Community (OPEN) 
CLEC Community will send Change Control any identified requirements for Parsed CSR. 
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9. Owner: BellSouth (OPEN) 
Investigate if reason for system outage can be provided on notification. 

IO. Owner: BellSouth (OPEN) 
Include associated documentation on CCP Release schedule. 

11. Owner: BellSouth (CLOSED) 
Provide Web site location for CCP Release Schedule. 
Stajus: The CCP Release Schedule is located at tbe following Web site: 

www.interconnection.bellsouth.com 
Select “Local Exchange Carriers” 
Select “Change Control Process” 
Select “Statuses/Release Notification/Proposed Release Schedule” 

12. Owner: BellSouth (OPEN) 
Add the originator to the title column on the CR Log. 

13. Owner: BellSouth (OPEN) 
Change the format of the BellSouth Business Rules for Local Ordering (BBR-LO) guide. This issue 
to be addressed at the October Process Improvements meeting. 

14. Owner: BellSouth (CLOSED) 
Provide CLECs where general information can be found on 3 I9 products. 
Stntus: Information on 3 19 products can be found on the lntercomlectioa Web site at the following 
location: 

www.interconnection.bellsouth.com 
Select “Local Exchange Carriers” 
Select “ CLEC Products” 
Select “UNE Products” 

Questions regarding the 3 19 Products should be directed to your Account Team representative. 

15. Owner: BellSouth (OPEN) 
Revisit CROI 35 and provide originator status. 

16. Owner: BellSouth (OPEN) 
Determine if notification of BST process changes (i.e.. system downtime. LCSC processes) can be 
provided 30 days in advance to accommodate CLEC’s internal M&P changes. 

17. Owner: BellSouth (OPEN) 
Investigate cost for additional software needed to support the search/sort capability for CCP web site 

IS. Owner: BellSouth (OPEN) 
Coding changes - 30 days not sufficient time for CLECs to make coding changes, need the business 
rules sooner. 30 days is sufficient for M&P changes only. Depends on size of release as to amount 
of advance notice needed. This will be addressed at the October CCP Process improvements 

/---- 

L-- ,2,13,00 19. Owner: BellSouth (OPEN) 

Docket No. 2000-465 
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I CR0016 - SI Enhancement-Association with 3 I9 products. Why are 3 19 products targeted for late 
2001. 

20. Owner: BellSouth (OPEN) 
CR0002 -Preorder/Order Field Discrepancies. BST pursuing the possibility of implementing this 
change in Release 9.0. 

Docket No. 200045 
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@  f3Ef LSOUTH 
October 17,200O 

CCP Process Improvement Meeting 
MEETING MINUTES 

MEETINCNAME 

CCP PROCESS IMPROVEMENT 

BellSouth Conference Center 

MIN’JTESPREPAREDB” DATEPREPARED 

Steve Hancock-Change Control Team 10-18-00 

ParticipantslAttendees 
PI\RTICIPINT COMPAN” 
Terne Hudson EST - NCWCS 

I-- Valerie Comneham BST - CCP I IGraham Watkms KPMG I 

Mike Young Telcordia 

IBrian Rutter Kl’MG I 

/Kevin McCall BST - NCS/CS I 

IShamone Staoler ITC/Deltacom I 

Stephanie Smith 

Yvette Brown 

Rae Dupraw 

Sandy Evans 

ITyra Hush 

ILorraine Watson 

dset 

espire 

Mpower 

Sprmt 

Worldcom I 
(Kathy Ramwater BST - NCS/CS I 

IBill Shoemaker BST - NCS/CS I 

/Steve Hancock BST - CCP I Steve Murrav Rhvthms I 
II obn Duffev FL-FSC I /Knn Gillette-Hoskms Quintessent I 

IWood” Roe Albion-Connect I llames Hunter KPMG I 
espire I IRon Thompson 

Peggy Rehm 

x0 I 
Nightfire 

J 
/Phvllis Burt Quintessent I 

Meeting Information History 
DATE STARTTIME ENDTlME 
10/17/00 9~00 AM EDT 12 NOON EDT 

To better understand the CLEC’s needs with regard to the Change Control Process. 

Docket No. 2000-46s 
JMB-I 8 

Page 1 of 7 
12/13/00 

Jointly Developed by the Change Control Sub-team comprised 
of BellSouth and CLEC Representatives. 



October 17,200O 
CCP Process Improvement Meeting 

MEETING MINUTES 

MEETING MINUTES 

Agenda Items Discussion 

PROVIDE REVISION HISTORY FOR 
DOCUMENTATION UPDATES. Carrier 
Notification Letter needs to provide 
more details regarding the changes 

Jill Williamson - (AT&T) requested that BST provide add~tiional details m 
Carrw Notificahon Letters; all Busmess Rules/ documentahon changes need 
to flow through CCP. 

Valerie Comngham (BST) explained that CCP has begun to send the revwon 
summar), prior to the documentation bang posted to the web. 

,. Have BST SMEs avaiiable at the 
nonthly Status Meetings to discuss the 
pecifics of the Canier Notification 
.etters distributed by Change Control. 

Woody Roe - (Albion Connect) reiterated that anythmg (documentahon) that 
is touched should go through the CCP process. All customer notiflcahon 
letters that announce documentahon changes should reference d change 
request that has been submitted through CCP. 

Tyra Hush (Worldcorn) stated that if customer notificahon letters have OSS 
nnpact, they should be discussed in CCP meehngs. 

Kathy Rainwater - (BST) explamed that BellSouth 1s currently lookmg at new 
software that will be used to facihtate docunwntahon changes more easily. 
BellSouth’s intent is to make these documents more “user fnendly” 

ACTION ITEM (BELLSOUTH) - Revismn History should be attached to 
associated Carrier Notificahon Letters. 

Steve Murray (Rhythms) emphasized that BellSouth should have someone at 
the meetings wdh the power to make commihnents. 

Valerie Cottingham (BST) explamed that CCP had provided SMEs at the last 
ha 121 monthlv status meehnes as well as the 9-27 Chanae Rewew Me&w 

\ I ” ” 

and would co&nue to support providing SMEs at meehngs. Havmg the 
- 

SME’s in attendance greatly helped to expedite dwzussmn and facilitate the 
meetings. The CLECs need to provide hvo (2) weeks notiflcahon for SME 
parhcipahon. 

Jill Williamson - (AT&T) stated that it was OK to gwe advance warnmg to 
allow hme for SMEs to address an issue at a gwen meeting. 

Tyra Hush (Worldcorn) agreed that the SMEs especially needed to be 
available for monthly meetings wth regard to OSS and docunwntatmn 
queshons/issues. 

Jill Wilhamson - (AT&T) discussed that there are hnles when issues are 
discussed with Account Teams that should have a change request Initiated. 

ACTION ITEM (BELLSOUTH) - Determine who mitiates a change request 
when identified by a CLEC and Account Team. 

12/13/00 
Docket No. 2000-465 

Jointly Developed by the Change Control Sub-team comprised 
of BellSouth and CLEC Representatives. 

JMB-18 
Page 2 of 7 



.’ 

@  BELLSOUTH 

Agenda items 

3. THE DEFECT/ EXPEDITE PROCESS 

October 17,200O 
CCP Process Improvement Meeting 

MEETING MINUTES 
Discussion 

Jill Will iamson (AT&T) explamed that her “proposed” changes were provided 
in the “marked up” version of the CCI’ Process document she subnutted. In 
summary, she went on to explain that AT&T IS askmg for ~mpro\w~ents m  
turnarounds and to separate the defects from aped,&. 

Bill Grant (Telcordm) discussed his concern with BellSouth’s defmitmn of a 
defect and a feature. He emphasized that lust because BellSouth determmes 
an ,ssue IS “workmg accordmg to the baselmed requxements” does not 
negate the fact that it is still a “defect” to the CLECs. 

Terrle Hudson (BST) explamed that these definitmnr are a result of our 
vendor contracts with our IT suppliers. 

ACTION ITEM (BELLSOUTH) -There needs to be a “common” defmihon of 
defects. 

ACTION ITEM (CLECs/BELLSOUTH) -Separate Defects from Expedites 

ACTION ITEM (CLECs/BELLSOUTH) - Segment response time based on the 
“severity” of the defect. 

Woody Roe (Albmn-Connect) reemphaswed that the CLECs do not want a 
“fix” several releases and versmns later. He stated that he needs the fix to 
occw on the release that’s impacted or the current API, depending on 
severw. 

ACTION ITEM (BELLSOUTH) - Need “f wes” to occur on the current API 
that’s impacted. 

Docket No. 2000-465 
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October 17,200O 
CCP Process improvement Meeting 

MEETING MINUTEi 
Agenda Items 

4. RELEASE MANAGEMENT 
MILESTONES (i.e., documentation, 
testing) 

Discussion 

Woody Roe (Albion-Connect) discussed that there 15 a brg need for 
standardizing the Release calendar to mclude the followmg: 

. Dates of Releases 

. Rolling Release Schedule 

. Lifecycles identified for each release 

. Idenhfy Documentahon that IS to be associated with each release 

Tenie went on to explain that Business Rules drive the Requnements 
Currently, user requuements are revIewed wtb the CLECs. 

JIB Wilbamson (AT&T) explamed that there is a concern that the CLECs dry 
bemg told to go through their Account Teams regardmg requxements 
questions, and are not recewing the appropriate responses. She went on to 
clarify that in her opimon, Account Teams should be contacted for 
interpretation of current Business Rules, but all future enhancements and 
assoaated Business Rules should go through CCP. 

Terrie Hudson (BST) reemphasized that it is BellSouth’s goal to provide fmn 
Release m&stones wb~h should ensure that documentation IS more tm&‘. 

In addihon, fmal documentahon will contmue to be posted 30 days prior to a 
R&aSe. 

- 

1 ACTION ITEM (BELLSOUTH) -Provide BST Release Milestones and 
Commumcate dekerables slippage. 

Docket No. 2000-465 
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October 17, 2000 
CCP Process Improvement Meeting 

MEETING MINUTES 
Agenda Items Discussion 

5. Change the format of the BellSouth Bill Grant (Telcordia) dIscussed the need for the nnplenwntahon of a “mat&’ 
Business Rules for Local Ordering (BBR- format for the BBR-LO, similar to the way it was presented man earher 
LO) guide. Version 9A. Bill provided an example of this format and will send a “soft” 

copy to Change Control to provide to CLEC commumw for rev,e%v. Bdl 
explained that the current structure 1s not conduswe to~programming and 
codmg work because It requxes too much manual manipulation and 
translation. 

Kathv Rainwater (SST) expressed her concern that the CLECs may be usmg 

I .’ the &smess Rules for codmg and that IS not what they are designed for. She 
exnlaowd that the Busmess Rules document should be used for “How to asue 
anrLSR”, not to “code” from. 

i 

Woody Roe (Albion-Connect) asked If there was a way for BellSouth to get the 
data elements and “matnx format” into a database for the CLECs to be able to 
manipulate more freely. 

Terr~e Hudson (BST) asked if any CLECs would like to share or partoer m 
the cost of a database soluhon for documentahon. Woody Roe (Alblon- 
Connect) stated that he thought he could make a serious case for sharmg cost 
since his company would ulhmately save money due to the extra work It IS 
causmg them to incur to translate the current document structure 

Kathy Rainwater (BST) proposed that BellSouth leave the BellSouth Business 
Rules for Local Ordering (BBR-LO) m its current format, and start providmg 
the User Requirements in the “matrix” format. In addihon. Kath\, also asked 
the CLEC’s if she should conhnue to pursue the change request that was 
submitted to CCP deahng with splittmg up the documents rnto several 
documents. 

ACTION ITEM (BELLSOUTH) - Evaluate documentation needs for 
provisioning vs. Requrrements (Coding). Inveshgate an electionic solution for 
the document, preferably in a “mat& format. 

6. CODING CHANGES - 30 days is not Terrie Hudson (BST) proposed to the CLECs that with the current Release 9.0, 
sufficient time for CLECs to make coding BellSouth will provide user requtrements as soon as possible, however gomg 
changes. Need the Business Rules sooner. forward, BellSouth will inveshgate providmg “draft” requirements 90days in 
30 days is sufficient for M&P changes advance and “Fmal” requirements 45 days prior to a Release. 
only. 

ACTION ITEM (BELLSOUTH) - BellSouth will investigate the possxbility of 
providing “draft” requirements 90 days in advance and “Final” requirements 
45 days prior to a Release. 

12/13/00 
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October I?,2000 
CCP Process Improvement Meeting 

Agenda Items 1 
7. ADDITIONAL TOPICS SUBMIlTED 

By AT&T, I Discussion 

. CR0171 - AT&T’s marked up vei-s1on of the CCP 

Terrie Hudson (BST) suggested that the CLECs take this “marked up” version 
of the Process and come to a consensus and present back to the Ccl? 

[ill Wilhamson (AT&T) will coordmate a meeting with th? CLEC parhclpants 
of Change Control to drscuss the document. 

Tyra Hush (Worldcom) asked that BellSouth be a partiapant m thx CLEC 
rewew meehng of the CCP document changes. Valerie Cottmghan~ agreed 
that CCP would be remesented in the review meebm?. 

ACTION ITEM (CLECs) - Review the “marked-up” versmn of the CCP 
Process document (provided by AT&T). Come to consensus on changes and 
mesent back to CCP. 

. BellSouth’s use of the Change Control Process 

Iill Williamson (AT&T) explained that she would like clarlficahon on 
BellSouth’s view of the CCP process and how can the CLECs be ensured that 
BellSouth is following the process. 

Tyra Hush (Worldcorn) also agreed wth Jill’s concern and would hke to ask 
BellSouth to share wth the CLECs theu Internal processes vs. the external 
“publrshed” process. 

Jill Williamson (AT&T) stated that the CLECs also need to understand how 
BellSouth develoxx the,r release schedule and what hanoens rf the CLEC . . 
disagrees; how can that be resolved. 

ACTION ITEM (BELLSOUTH) - BellSouth will present its internal vs. 
external Chanrze Control process at the next CCP Invxovement Meeting. 

l Process for inclusion of non-OBF standard requests 

Jill Williamson (AT&T) explained that they need to know what is the 
procedures in developmg the OBF vs. non-OBF standard. 

Tyra Hush (Worldcorn) stated that there are many tmws when th? CLECs do 
not want to wad till an LSSU~ gets OBF approval. There may be mstances 
where an issue should be acted on and may go to OBI: later. 

An additional concern was voiced by Quintessent that Terne Hudson’s 
organization needs to have a contact to facihtate questmns that come up 
during teshng. (~.e, busmess rules mterpretation) Terrle Hudson (BST) will 
conslder ways to improve thus process. 

1 ‘erne Hudson (BST) announced that effecbve November 1,2000, the Electronic 
I nterface support group will move under her ne%v orgamzahon along with the 
1 :eshng Group 

MEETING MINUTES 

Docket No. 2000-465 
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@  BELLSOUTH 
October 17,200O 

CCP Process Improvement Meeting 
MEETING MINUTES 

Agenda Items 

UMMARY OF ACTION ITEMS 

Discussion 

. BellSouth -Revision Histoy should be attached to associated 
Carrier Notificahon Letters. 

. BellSouth - Determine who mitiates a change request when 
identihed by a CLEC and Account Team. 

. BellSouth -There needs to be a “common” defmltion of defects. 

. BellSouth/CLECs -Separate Defects from Expedites 

. BellSouth/CLECs -Segment response tune based on the 
“severity” of the defect. 

. BellSouth - Need “fixes” to occur on the current API that’s 
impacted. 

. BellSouth - Prowde BST Release Milestones and Communicate 
deliverables slippage. 

. BellSouth -Evaluate documentation needs for prowsioning vs. 
Requirements (Coding). Investigate an electromc s&bon for 
documentation, preferably in a “matrix” format. 

. BellSouth - Inveshgate the possibihty of providing “draft” 
requirements 90 days in advance and “Final” requirements 45 
days prior to a Release. 

. BellSouth - BellSouth will present its mternal vs. external 
Change Control process at the next CCP Improvement Meeting. 

. CLECs - Review the “marked up” version of the CCP Process 
document (provided by AT&T). Come to consensus on changes 
and present back to Ccl’. 

IEXT MEETING -November 1,ZOOO Location: Crowflavinia Hotel, Atlanta Georgia 

900 AM EST-NOON - Room to be announced 

Docket No. 2000-465 
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Change Control Process Review Meeting 
October 27, 2000 

Attendees: 
Anthony Zerillo, Birch T&corn 
Valerie Cottingham, BellSouth 
Cheryl Story, BellSouth 
Tyro Hush, WorldCorn 
ChrIstIn Hudson, X0 Commumcations 
Roe bupraw. Empower 
Sheran Lwely, Trwergent 
Jill Willlomson, AT&T 
Joy Brodbury, AT&T 
Steve Murray, Rhythms 
Tammi Swmson, Anderson Consultmg 
Sandy Evans, Sprint 
Peggy Rehm, NIghtfire 
Bill Cront, Telcordia 
Kate Cooper, EFTIA 
Mary Conquest, ITC I)eltocom 

Jill began the meeting by grouping the changes in the redlined document Into 8 moJor 
cotegorles: 

1. DefectlExpedlte 
2. Prioritizotlon 
3. New Interfaces / Retirements 
4. Escalation 
5. Dispute Resolution 
6. Changmg the Process 
7. Testing Environment 
8. Milestones and Notifications 

1. Defects/Expedites 

The present definition IS: 

Defect. Any non-type 1 change where (I BellSouth Interface used by o CLEC which IS 
in productlon and is not workmg in accordance with the BellSouth baseline business 
requirements or is not working in accordance with the business rules that BST has 
published or otherwise provided to the CLECs and is lmpactmg o CLECs obllity to 
exchange tronsactlons with BellSouth. This Includes document&on defects. 

The CLEC’s agreed that that this defimtion does not adequately cover the scope of o 
defect. An interface con be working per boselme business requirements ond in accord with 
published documentation and still not provide the CLEC with o usable process. Tyra 
(WorldCorn) suggested some additional longuoge to be Incorporated into the current 
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definition - - or where a technical implementation is faulty or inaccurate such OS to cause 
incorrect or improperly formatted data (insert on page 34) 

The CLECs indicated they were in ogreement with 011 of the other changes proposed related 
to D/E on pages 29-41. 

The number in the Develop Workaround box on page 36 for the L mtervol, should be 4 days, 
not 3. 

Valerie (BellSouth) expressed o concern about the Step 3 item on page 31 “If request IS 
valid, updote Chonge Request stotus to ‘v’ for Volidoted Exception/Expedite ond mdicote 
the appropriate Impact Level.” The team agreed to drop “and indicate the opproprlote 
Impact Level” OS this does not apply in our proposed process - impact levels will only apply to 
defects. 

Volerie olso requested clorificotion on page 38 (in Step 3) about the strike of “If troinmg 
issue, refer to CSM or Account Team.” The agreed upon change was “If there is o CLEC 
training issue, refer the request to CSM or Account Team.” 

On page 39 (in Step 3) the CLECs suggested on additional Sub-process Activity bullet: 

l If o change request IS reclassified from feoture change to defect (either initially. 
or after hoving been reclassified from defect to feature change) it will enter the 
process ot Step 4 ond be subject to the interval guidelines stoted there. 

2. Prioritization 

The CLECs indicated they were in agreement with AT&Ts proposed changes on poges 42-44, 
ond 25-27. In addition the CLECs suggested that BellSouth could provide more voluoble 
information in advance of the Chonge Review Meetings thot would enhance the CLEc’s 
prioritization voting, These items included: 

Order of mognitude sizing estimates 
Remoinmg capacity ovanoble in future releases, etc. 

These would appear OS odditionol bullets on page 43 ond on page 25 (step 4 & 5) 

3. New interfaces / Retirements 

There was discussion of voting/not-voting on new interfaces when submitted OS type 4 
(BLS) or type 5 (CLEC) - there will be no voting on (I type 4 and there will be voting on the 
introduction of new interfoces for Type 5 requests. If o CLEC wonts to ovoid voting on o 
Type 5, it should submit the request through its Account Team or as o BFR. It was agreed 
BLS could moke new interface introductions at ony monthly status meeting. 

Docket No. 2000-465 
JMB-19 

Page 2 of 3 



. :,.._ ,- __ 

Regardmg retirements, BellSouth agreed to submit them (IS Type 4 changes 

The CLECs agreed to odd o paragraph on the retirement of o-xversione of on 
interface/software. The purpose would be to provide mtervols and parameters for the 
submisslon and tmplementation of a new software version. 

4. Escalation 

The CLECs agreed with the proposed changes in the rewsed CCP document 

BellSouth wonted o reversion to the original language for the last bullet on page 46 - CLECs 
agreed. 

5. Dispute Resolution 

The CLECs mdicoted agreement with the proposed changes 

6. Changing the Process 

The CLECs indicated agreement with the proposed changes. 

7. Testing Environment 

The CLECs indicated agreement with the proposed changes. 

8. Milestones and Notifications 

The milestones and notification language was changed to distinguish between documentation 
changes, changes to exlsting functionality and upgrade of software versions. 

Other 

On Poge 7, troinmg moterml examples-Class on how to file on LSR / Web TAFI / Web 
LENS / Training vs. MLPs / (BellSouth manages troinmg separately from M&P development) 

Add a Testmg Processes bullet on page 8; BellSouth to clarify their Testmg Support bullet 

Change order of bullets 2,1,3 on page 22 - show 45 days for Fmol Software reqwements & 

specifications (change to 45 days on page 28 also) 

The CLECs accepted BellSouth’s request fore two-week notice to have SMEs at Monthly 
Status Meetings (page 24) 
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@  BEf f SOUTH 

November I,2000 
CCP Process Improvement Meeting 

MEETING MINUTES 

MEEiiNO WMt MlN”TES PRfPAREO 8” DATEPREPARED 

CCP PROCESS IMPROVEMENT Steve Hancock-Change Control Team 11/03/00 

Crowne Plaza/Ravinia Hotel- Oakwood 
ROOlll 

Participants/Attendees 
PAWICIPANT COMPAN” 
Terrie Hudson BST -  NCS/CS 

Kevin McCall BST -  NCS/CS 

Kathy Rainwater B5l -  NCSf CS 

Marsha Lees SBC-T&corn 

Rebecca Brouillet Andersen Consultmg 

John Duffey FL-IX 

Woody Roe Albmn-Connect 

Anthony Zerillo Birch T&corn 

Phyllis Burt Quintessent 

PArmCIPAN7 

Rick Woodhouse 

Graham Watkms 

Kristen Hudson 

Doye Mote 

COMPAN” 

KI’MG 

KPMG 

x0 

BST -  NCS/CS 

Peggy Rehm 

Brian Rutter 

NIghtfire 

KPMG 

f$z,eting Information History 
START TlME ENDTlME 

ww~ LOO AM EDT 12 N O O N  EDT 

To better understand the CLEC’s  needs with regard to the Change Control Process and to address aclion 
items from the October 17 meeting. 

11/08/00 Page 1 

Jointly Developed by the Change Control Sub-team comprised 
of BellSouth and CLEC Representatives. 
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@BELLSOUTH f 

November I,2000 

Process Improvement meeting. 

I 

CCP Process Improvement Meeting 
MEETING MINUTES 

Discussion 

ACTION lTEM (BELLSOUTH) - Revision Htstov should be attached to 
associated Carrier Notificabon Letters (Documentabon). 

Status. Currently, BellSouth cannot commit to providrng a “complete” 
revision history attached to the appropriate documentation letter 10 ddvc 
from implementation. 

The “revision summary” 1s the last step completed when construchng the 
business rules. It would be very difficult if not impossible to accuratel!. 
capture all of the changes that may ultmxitely be ,,I the documentatmn that 
is changmg. 

BellSouth could, however prowde a “global” rewew of what areas will bc 
bnpacted in the customer nobficabon letter. 

Jill Williamson (AT&T) stated that 30 days notice IS not enough tm~e for 
coding changes and it would be helpful if BellSouth could indicate whether 
there is impact to “coding” ill these letters Kathy Rainwater (EST) 
responded that this kmd of impact IS gwen 111 subsequent letters outhning 
the “system/s” impacted. She also reiterated that effective muned~ately, all 
documentation changes are being funneled through CCP. 

Status- a) If an issue IS dfscusscd between the CLEC and then Account Tea,,, 
and BellSouth conflrms that the issue IS a defect, ather m the ehxt~onic 
interface or in documentation, BellSouth wdl mitiatc a Type 6 change quest 
through the Change Control Process 

b) If an issue is discussed between the CLEC and their Account Team and the 
issue IS determmed to be an enhancement or “feature”, the Account Team 
will refer the CLEC to theu appropriate CCCM to mitiate a Type 5 Change 
request and send through the Change Control process 

11/08/00 Page 2 

Jointly Developed by the Change Control Sub-team comprised 
of BellSouth and CLEC Representatives. 
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@ BELL SOUTH 

November I,2000 
CCP Process Improvement Meeting 

MEETING MINUTES 
Agenda Items Discussion 

ACTION ITEM (BELLSOWH) -There needs to be a “ccmnmn” defmitmn ot 
defects. 

Status. During the CLEC Process document rev,ew call on 10-27, the CLECs 
took tbc ensting definition in the CCP Process document and added 
wrbqe to m&de ” where a tecbn~al implementntm, IS faulh <II 
,naCC”rate such as to Ca”Se mC”IreCt or improperly formatted ddt.1”. 

*BellSouth cornnutted to revnv the “updated” marked up veuon of the 
CCP process document and prowde a response by the next CCP Process 
Improvement meeting. 

A”TON ITEM (BELLSOUTH/CLECs) -Separate Defects from Expedas 

Status: Jill Williamson (AT&T) discussed that the CLECs had identlfnrd a 
need for separating defects from expedrtes The CLECs have proposed that .I 
new se&on be created for Exception/Expedites, thus separatmp RI, expedited 
request from a defect 

BellSouth exyressrd concern that the c”rre,,t “pro~xxed” language for an 
exception is broad and could allow for misuse. BellSouth would ask that the 
CLECs and BellSoutb look at ways to “tighten up” till? Ianguagc 

‘BellSouth cornnutted to rcv~ew the “updated” marhcd up versmn of the 
CCP process document and provide a response by the next CCP l’rocess 
Improvement meeting 

ACTION mEM (BELlSOUFH/CLECs) - Segment response t,me based on 
the “severihr” of the defect 

Status: Jill W~lbamson (AT&T) explained that the CLECs bad idcntificd mw 
response time mtewals based on the “severity” of tbc defect in tbcn process 
rewew meetmg on 10.27 

I I 

111Q8lQQ Page 3 

Jointly Developed by the Change Control Sub-team comprised 
of BellSouth and CLEC Rcpresentatwes. 
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@ BELL SOUTH 

November I,2000 

Agenda Items 

CCP Process Improvement Meeting 
MEETING MINUTES 

Discussion 

ACIlON ,TEM (BELISOUTH) - Need “fries” to occur on the current API 
that’s unpacted 

Status. TAG currently has nme (9) versions of the APIs ,,I yroduct~on 
supportmg three (3) different platforms. Sun S&IX. ~Vmdows NT end HP 
This means that there are 27 different Al% currently 111 produchon Ii a 
defect occurs, the correctmn 1s made 111 the next available release (TCIF 7 
and/or 9) because the defekt may not bc discovexed untd months attcr ,I 
release has been in productmn Currently, TAG is averagmg a Release pa 
month. It is unpractal and cost prohrbitive to go back and propagated 
change mt” potentially “me (9) versmns of the A&, sunply because the APls 
would expire long before the IT vendor could possibly schedule and 
incorporate a change. 

ACTION ITEM (BELLSOUTH) - Provide EST Release mdestones and 
communicate deliverables sbppage 

Status: BellSouth is cornnutted to providmg mdestones for Releases 
Milestones were provided at the 10-25 monthly status meetmg call with the 
CLECs. 

For shppages, BellSouth mdicated that the owner of the sbppagc would 
provide the notification quickly to Change Control. BellSouth IS contmumg 
to explore new ways of postmg these notifications quicker such as a new 
“expedited” notice process that is now in place to get customer notifications 
processed quicker 

11/08/00 Page 4 

Jointly Developed by the Change Control Sub-team comprwd 
of BellSouth and CLEC Representatwes. 
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@ BELL SOUTH 

November I,2000 

I Agenda Items Discussion 

CCP Process improvement Meeting 
MEETING MINUTES 

Tyra Hush (Worldcon~) will be providmg BcllSoutl~ wth an exauplc of 
another ILEC’s release mdestones for revien,. 

Jill Williamson (AT&T) asked BellSouth bow farm the future would release 
mformatlon be prowdeli. In addition, AT&T asked if BellSouth would 
implement quarterly releases. BellSouth responded that it is thw goal to 
offer fewer, more robust releases with more features. 

BellSouth d,scussed that their plans are to roll-out I,?!\’ mtern.11 processes b! 
the end of November. BellSouth will present these changes to the CLECs at 

also be changing and the 2031 schedule will be present to the CLECs at the 
next CCP meetnlg. 

AClTON ITEM (BELLSOmH) - Evaluate documentation needs for 
provismning vs. Requirements (Coding). Inveshgatr an electronic solutma 
for documentation, preferably in a “matnx” format. 

Status: BellSouth will continue pursumg an “electromc solution” fol 
documentation/*equlrements and wdl bc providmg an update at the next 
CCl’meetmg. The “matnx” example that was prov&d by Telcordla will bc 
used as a guide. 

ACTION lTEM (BELLSOUTH) - Investigate the possibilie of providing 
“draft” requirements 90 days m advance and “final” 1 equremcnts 45 days 
prior to a Release 

Status: BellSouth is mvest@mg mtemal process to have reqmrcnwnts 
provided earlier An update will bc prowded at next CCP process 
improvement meetmg 

Jill Wilbamson (AT&T) explained that 90 days for “draft” requrements was 
not sufficwnt for malor changes and would need 1Bfl days 

11/08/00 Page 5 

Jointly Developed by the Change Control Sub-team comprised 
of BellSouth and CLEC Representatives. 
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November I,2000 
CCP Process improvement Meeting 

MEETING MINUTES 
Agenda Items 

BellSouth would also request that the CLECs provide more detail on thclr 
change requests wh~h will greatly reduce clarihcation and bclp txllitatc the 
turnaround of these requests 

Status: Jill Wilbamson (AT&T) facibtated n meetmg on lo-27 with the CLECs 
to review this “marked up” versmn and reach a consensus on Its 
recommendatmn to BellSouth BellSoutb will reww these changes and will 
provide Its response by the next scheduled CCP process mmprovement 
meeting. 

Jointly Developed by the Change Control Sub-team comprised 

Page 6 

of BellSouth and CLEC Representatives 
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@ BELLSOUTH 

November I, 2000 
CCP Process Improvement Meeting 

MEETING MINUTES 

Jill Williamson (AT&T) stated that If the CLECs understand the sue and the 
scope of releases, they will be glad to work with BellSouth on “rr-arrangmg” 

implemented that will allow the CLECs to vote on rejectmg a change request 
before it is prioritned for implementation at a Change Review Meeting 
Thus would give the CLECs the opportunity to say that they do not want an 
ussue unplemented when it nerativelv impacts them. 

Jointly Developed by the Change Control Sub-team comprised 
of BellSouth and CLEC Representatives. 

Page 7 
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“ @ BEUSOUTH 

November I,2000 
CCP Process improvement Meeting 

MEETING MINUTES 
Agenda Items Discussion 

. BellSouth - BellSouth will communxate the tnne mtcrvals that 
will need to occur for CLEC Test Ewxonnwnt requwownts to 
be recewcd by the CLECs in a tuncl~ manner. 

. Albion/Connect -To provide summary of concwns and 
recommendations of timelows as it relates to the CLEC Test 
Envnonment 

. BellSouth - BellSouth will begin dacussmg all “New” chaogc 
requests in the monthly status meetmgs. BellSouth ShlEs will 
be available during the dwussion and the origmator ot each 
new request will need to discuss then qua! with the tean 

. AT&T- AT&T Wi,, provide Update “marked Up- VerSiOll of the 
CCP process document and the minutes from the 10-27 meeting 
to Change Control for distribution to the CLECs 

. BellSouth - BellSouth will provide a report of internal changes 
that have a positive mmpact and improve performance for 
CLECs, but do not require coding. These changes improve 
“flow-through” m BellSouth and would requue no v”te by the 
CLECs. 

. BellSouth - BellSouth will propose a pr”ce% on bow the) 
would collectrvely evaluate a non-OBF standard request. 

. AT&T- AT&T will add verbiage around crcatmg a new process 
for CLECs to vote on relectmg a change request before it is 
prioritized for implementatiot~. This will be added to the 
“‘marked up” version of the Change Control process document 

EXT MlXITNG - December 7, u)oo Location: Bellsouth Conference Center 

I:00 - tW PM EST - Room to be announced 

11/08/00 

Jointly Developed by the Change Control Sub-team comprised 
of BellSouth and CLEC Representatives. 
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-----Original Message----- 
From: Change.Control~br~dge.bellsouth.com 
[mailto:Change.Control@bridge.bellsouth.com~ 
Sent: Tuesday, December 05, 2000 5:55 PM 
To: 
Subject: ID: "Marked Up CCP Document" - BellSouth Response 

CLECs, 

Attached is BellSouth's response to the CLEC's "Marked Up" CCP 
DOCUment 

Thx document will be used in the discussion during the CCP Process 
Improvement meeting in Atlanta on December 7. This document 1s aiso 
referenced in change request - CR0151. 

If you are planning to attend this meeting in person, piease brlnc a 
copy with you. Also, please be aware that this document is marked up 
in color and the BellSouth responses are in "Oranqe". 

If you have any questions, please let us know. 

Thanks. 

Change Control Team 
Distributed Message 

Message sent by: Change Control /m6,mail6a 

To unsubscribe from CCP, send a message to 
List Manager /ml,mailla with the Subject line: UNSUBSCRIBE CCP 

For online help, send a message with the subject HELP 
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CLEC Red Line Version / BellSoutb Reswn<e I 
Ccp8-23.doc 

@ BELLSOUl.. 

CHANGE CONTROL 
PROCESS 

CCPS-23.DOC 

VERSION2.0 

-OCTOBER27,2000 1 

Issue& 1 tv’7/Otl ?)aFAlRXH3IUH l211)5/00 .A- I 

Jointly Developed by the Change Control Sub-team comprised 

of BellSouth and CLEC Representatives. Docket No. 2000-465 
JMB-21 
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Change Control Pracess CLEC Red Line Version / BellSouth Response I 
Version 2.0 CCPB-23.doc 

c“ 

BellSouth Teleconununications reserves the right to revise this document for any reason, with 
concurrence of the CLECiBellSouth Review Board, including but not limited to, conformity with 
standards promulgated by various government or regulatory agencies, utilization of advance in the state 
of the technical arts, or the reflection of changes in the design of any equipment, techniques, or 
procedures described or referred to herein. LIABILITY TO ANYONE ARISING OUT OF USE OR 
RELIANCE UPON ANY INFORMATION SET FORTH HEREIN IS EXPRESSLY DISCLAIMED, 
AND NO REPRESENTATIONS OR WARRANTIES, EXPRESSED OR IMPLIED, ARE MADE WITH 
RESPECT TO THE ACCURACY OR UTILITY OF ANY INFORMATION SET FORTH HEREIN. 

This document is not to be construed as a suggestion to any manufacturer to modify or change any of its 
products, nor does this document represent any commitment by BellSouth Telecommunications to 
purchase any product whether or not it provides the described characteristics. 

This document is not to be construed as a contract. It does not create an obligation on the p&t of 
BellSouth Telecommunications or the Competitive Local Exchange Carriers to perform any 
modification, change or enhancement of any product or service. 

Nothing contained herein shall be construed as conferring by implication, estoppel or otherwise, any 
license or right under any patent, whether or not the use of any information herein necessarily employs an 
invention of any existing or later issued patent. 

Docket No. 2000-465 
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Change Control Process CLEC Red Line Version / BellSouth Rewome I 
Version 2.0 CcpS-23.doc 

VERSION CHANGE HISTORY 

This section list changes made  to the basel ine Electronic Interface Change Control Process document  
since the last issue. New versions of this document  may be obtained YGI BellSouth’s W e b  site. 

7  

- 

- 

/ 
I 
/ 
/ / 
I 

I 

1  

I 
! 

/ 

! 

i 

1.0 

1.2 

1.3 

Issue Date Section Revised 

04/14/9x 

2/28/00 

3/I 4100 

All 

All 

Reason for Revision 

Initial issue. 

The EICCP Documentation has been modified to 
incorporate: 

Multiple Change Request Types KLEC 
Initiated. BST Initnted, Industry Standards. 
Regulatory and Sysnn Outages) 

Incorporated manual process 

- Defined cycle umes for process intervals and 
notifications 

Defect Notification process 

- Escalation Process 

- Modified Change Control forms to suppon 
process chanpes 

- Changed EICCP to CCP 

The CCP Documentation has been modified to 
incorporate: 

- Type 6 Change Request. CLEC Impacting 
Defect 

- Increased number of panicipants at Change 
Rewew meetmgs 

- Changed cycle time for Types 2-S Step 3 from 
20 days to 15 days 

Defined Step 4 of the Defect Notification 
process to Include commumcating the 
workaround to the CLEC commumty 

Web Site address for Change Control Process 

- Notification repardmg the Retirement and 

Jointly Developed by the Change Control Sub-team comprised 
Docket No. 2000-465 

JMB-21 
of BellSouth and CLEC Representatives. Page 4  of 84  



Change Control Process CLEC Red Line Version / BellSouth Response I 
Version 2.0 Ccpg-23.doc 

1.4 

1.5 

1.6 

4/I 2100 All 

4/26/00 Section I 

Section 8 

Section 1 I 

7/20/00 Section I 

Section 2 

introduction of new interfaces 

New status codes for Defect Change Requests 

New status codes: ‘S’ for Scheduled Change 
Requests and ‘I’ for Implemented Change 
Requests (types 2-S Change Requests) 

Removed reference to EDI Helpdesk. 
Electronic Communications Support (EC.9 
will be the first point of contact for Type I 
System Outages. 

Word changes to provide clariticatron 
throughout the document. 

The CCP Documentation has been modilied to 
incorporate: 

Type I and 6 Notiticattons will be 
communicated to CLECs via e-mail and web 
posting 

Step 3 Cycle Time (Types 2-S) changed from 
15 business days to 20 business days 

Verbiage to Step IO (Types 2-5) regarding 
BellSouth presenting baseline requtrements 

Introduction and Retirement of New Interfaces 
Section 

Dispute Resolution Process 

Testing Environment Section 

Word changes to provide clanfication 
throughout the document 

Monthly Status Meeting Agenda Template 

RFI 870 Change Request Form changes 

- Updated CCP web site address 

- Updated Escalation Contacts forTypes 2-h 

Added definitions for Account Team and 
Electrontc Communicntians Support (ECS) 

Added “testing” under process changes 

Clarificatton provided in “Change Review 
“̂ ^:^i..“..._‘. A^^^i...:^” 

1  

! 

i, 
“; 

Issued:- www 10/27/00 1 ?/O.i/oO 

Jointly Developed by the Change Control Sub-team comprised 

of BellSouth and CLEC Representatives. 
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Change Control Process CLEC Red Line Version / BellSouth Resmnse I 
Version 2.0 Ccpg-23.doc 

Section 4 

Part 2 

Section 5 

Section 6 

Section 7 

Section 8 

Section 11 

Appendix A 

Appendix C 

Appendix D 

Participants” description. 

Added statement regardtng submittal of 
Change Requests 

Clarification provided for documentation 
changes for business rules 

Step 2.Added email notification 

Step 3-Removed “Cancellauo” by BellSouth” 

Step 3.Clariftcation on reject reasons 

Step 3.Clarification on internal validation 
aCt,vl”eS 

Step 4-Changed cycle time from 5 to 4 bu\ 
days for develop workaround 

Added defect implementation range 

Changed priontization from “by interface” to 
“by category” 

Changed “meframe for receiving a Change 
Request prior t” a Change Review Meeting 
from 33 to 30 business days 

Modified the pnontizatto” votmg rules 

Updares to the Introduction and Retirement of 
Interfaces 

Added Type 6 escalation turnaround time 

Changed 3* Level Escalatmn cmttacts for 
Types 2-6 

Removed “Cancellation by BellSouth” and 
“Defect Cancelled” detiniuons 

Removed “Cancellation by BellSouth” from 
Change Request Form and Checklist 

Added Letter of Intent Form 

Changes to the following forms: Preliminary 
Prioritv List. CCP User Reeistratmn Form. 
Addedthe followng forms: Defect 
Notification Sample. CR Log Legrnd. 

Added B&South Versionmg Policy 

Jointly Developed by the Change Control Sub-team comprised 

of BellSouth and CLEC Representatives. 
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Change Control Process CLEC Red Line Version / BellSouth Rewonw I 
Versi- 7 o Cc08 23.doc L - 

2.0 08/23/00 

All ’ Word changes to provide clarification throughout 
I the document. 

I 
Cover j - Removed “interim” from cover. 

Section 3 ’ I - Updated Type 6 defmltion to incorporate new 
I defect and expedited feature detinmons. 

Section 5 
- Replaced Section 5. Defect Notification 

j Process with t, “Draft” DefectIExpedlte 
1 Notiticatian Process. 

i. Reduced the implementation interval for 
: validated defects (Hi& Impact) from 4 30 
/ business days to 4 - 25 business days. best 
/ effort 
I 

Section 10 i- Added Internet Web sites for EDI and TAG 
/ Testing Guidelines 

Section I I-Terms & / 
Definitions / Updated definition for Defect. Added 

i definitions for Expedited Feature, High, 
1 Medium and Low Impacts. 

! 
Appendix A ; 

Modified Change Request Forms (RF1870 
and RF1872) to include email address for 

/ Change Control. Also added High. Medium 
j and Low Assessment of Impact Levels. 

All j. Referenced the handling of expedites and 
expedtte notification where appropriate. 

Issued:~ IKISUU, 10/27/O(I 12/03M 

Jointly Developed by the Change Control Sub-team comprised 
of BellSouth and CLEC Representatives. 
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Change Control Process CLEC Red Line Version / BellSouth Respome I 
Version 2.0 Ccps-23.doc 
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, 1.0 INTRODUCTION 
This document establishes the process by which BellSouth Telecommunications (BST) and 
Competitive Local Exchange Carriers (CLECs) will manage requested changes to the BellSouth 
Local Interfaces, the introduction of new interfaces, and provide for the identification and 
resolution of issues related to Change Requests. This process will cover Change Requests that 
affect external users of BellSouth’s Electronic Interface Applications, associated manual process 
improvements, performance or ability to provide service including defect/expedite notification. 
This process shall be referred to as the Change Control Process. 

All parties should recognize that deviations from this process might be  warranted where 
unanticipated circumstances arise such that strict application of these guidelines may not 
result in their intended purpose. Furthermore, deviations may be required due to specific 
regulatory and business requirements. Parties shall provide appropriate web notification 
to the CLECiBST Change Control Team participants prior to deviating from the processes 
established within this document.  All parties will comply with all legal and regulatory 
requirements. 

The Change Control Process will cover change requests for the following interfaces and 
associated manual processes that have the potential to impact the interfaces connected to 
BellSouth: 

l Local Exchange Navigation System (LENS) 
l Electronic Data Interchange (EDI) 
l Telecommunications Access Gateway (TAG) 
l Trouble Administration Facilitation Interface (TAFI) 
l Electronic Communications Trouble Administration (EC-TA) Local 
l CLEC Service Order Tracking System (CSOTS) 

The types of changes that will be handled by this process are as follows: 

l Software 
l Hardware 
l Industry Standards 
l Product and Services (i.e., new services available via the in-scope interfaces) 
l New or Revised Edits 
l Process (i.e., electronic interfaces and manual processes relative to order, pre-order, 

maintenance and testing) 
l Regulatory 
l Documentation (i.e., business rules for electronic and manual processes relative to order, 

pre-order, maintenance. trainin: material< and ioh aids)\ kl!S~~~ri~ W~IUU ~pport) I 
l Defects/Expedites 

Jointly Developed by the Change Control Sub-team comprised 
of BellSouth and CLEC Representatives. Docket No. 2000-465 
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The scope of the Change Control Process does not include the following: 

The sq,i’ nl‘ ttx Clxtn,< a.- C:ontrol Process &ws not i~~ludc the following which arc bandled 
through existing BollSouth processes: 

l Bon&de Requests (BFR) 
. Production Support (i.e. adding new users to existing interfaces, existing users requesting 

first time use of existing BST functionality) 
l Contractual Agreements 
l Collocation 

Teami Agrcr: iu accept I 
. Questions regarding existing documentation should be handled by the Account Team. 

However, if documentation needs to be changed for clarification purposes, a Change 
Request should be submitted to the Change Control Team.iAgrcc ti) acccprl 

LChange Requests of this nature will be handled through existing BellSouth 
pr0cesses.r Rcl;ised and accepted above) 

OBJECTIVES OF THE CHANGE CONTROL PROCESS: 

. Support the Industry guidelines that impact Electronic Interfaces and manual processes 
relative to order, pre-order, maintenance, and billing as appropriate 

. Ensure continuity of business processes and systems operations 
l Establish process for communicating and managing changes 
l Allow for mutual impact assessment and resource planning to manage and schedule changes 
. Capability to prioritize requested changes 

The minimum requirements for participation in the Change Control Process electronically are: 

. Word 6.0 or greater 
l Excel 5.0 or greater 
. Internet E-mail address 
l Web access 

Jointly Developed by the Change Control Sub-ream comprised 

of BellSouth and CLEC Representatives. 
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The web site address for the Change Control Process is as follows: 

I 
Cc&23.doc 

http:Nwww.interconnection.bellsouth.cotn/ 
Select “Local Exchange Carriers” 
Select “Change Control Process” 

ksued:uW3Wo wFi;/uu lO/17/lJll 12/05lW 
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2.0 CHANGE CONTROL ORGANIZATION 
The Change Control organizational structure supports the Change Control Process. Each position 
within the organization has defined roles and responsibilities as outlined in the Change Control 
Process Flow - Section 4 of this document. Identified positions, along with associated roles and 
responsibilities are as follows: 

Change Review Participants. Representatives from Competitive Local Exchange Carriers 
(CLECs) and BellSouth. This team meets to review, prioritize, and make recommendations for 
Candidate Change Requests. The Candidate Change Requests are used as input to the Internal 
Change Management Processes (refer to process step 7 for Types 2-5 changes). 

CLECs and BellSouth will define points of contact in each of their companies for communicating 
and coordinating change notification. All change requests are made in writing (e-mail is 
preferred). Notifications will be provided via e-mail and posted to the BellSouth web site. 

Each company may bring the number of participants necessary to represent their position. If the 
number of participants grows to be unmanageable, CLECs and BellSouth will revisit the issue of 
representation to apply some restrictions. 

BellSouth Change Control Manager (BCCM). The BCCM is responsible for managing the 
Change Control Process and is the main point of contact for Types 2 - 6 changes. This individual , i 
maintains the integrity of the Change Requests, prepares for and facilitates the Change Review {> 
Meetings, presents the Pending Change Requests to the BST Internal Change Management 
Process, and ensures that all Notifications are communicated to the appropriate parties. 

CLEC Change Control Manager (CCCM). The CCCM is the CLEC point of contact for 
Change Requests. This individual is responsible for presenting and prioritizing Change Requests 
at the Change Review Meetings. 

Release Management Proiect Team. A team of CLEC and BellSouth Project Managers who 
manage the implementation of scheduled changes and releases. 

Jointly Developed by the Change Control Sub-team comprised 
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Change requests will be classified by Type. There are six Types: 

Type 1 - System Outage 

A Type 1 change is a BellSouth System Outage. A System Outage is where the system is totally 
unusable or there is degradation in an existing feature or functionality within the interface. If the 
System Outage is not resolved within 20 minutes, a notification will be provided via e-mail and 
posted to the web within one hour. Either BellSouth or a CLEC may initiate the change request. 
Type 1 system outages will be processed on an expedited basis. All Type 1 System Outages will 
be reported to the Electronic Communications Support (ECS) Help Desk. A Type 1 System 
Outage is a condition where the CLEC Pre-Orders/Orders/Queries/Maintenance Requests cannot 
be submitted or will not be accepted by BellSouth. 

Tvpe 2 - Regulatorv Change. 

Any non-Type 1 change to the interfaces between the CLEC’s and BellSouth’s operational 
support systems mandated by regulatory or legal entities, such as the Federal Communications 
Commission (FCC), a state commission/authority, or state and federal courts are Type 2 changes. 
Regulatory changes are not voluntary but are requisite to comply with newly passed legislation, 
regulatory requirements, or court rulings. While timely compliance is required, the systems 
requirements and methodology to achieve compliance are usually discretionary and within the 
scope of change management. Either BellSouth or a CLEC may initiate the change request. 
Tvne 2 changes mav be tnanaced using the Expedited Feature Process. as discussed in Section 4, 
PartS.(l)ocs ttot apply to Expaditcd Fcarurc procc5~) 

Type 3 - Industry Standard Change. 

Any non-Type 1 change to the interfaces between the CLEC’s and BellSouth’s operational 
support systems required to bring these interfaces in line with newly agreed upon 
telecommunications industry guidelines are Type 3 changes. Either BellSouth or a CLEC may 
initiate the change request. Tvne 3 changes may be managed using the Expedited Feature Process, 
as discussed in Sectiou 4, Part3.(Docs not appl? to E\\p4itcti Fcarm~ proctor) 

Tvpe 4 - BellSouth Initiated Change. 

Any non-Type 1 change affecting the interfaces between the CLEC’s and BellSouth’s operational 
support systems which BellSouth desires to implement on its own accord. These changes might 
involve system enhancements, manual and/or business processes. These type changes might also 

11 I 
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include issues for Pre-Orders, Orders, Queries, and Maintenance Requests that can be submitted 
and accepted, but may require clarification. This classification does not include changes imposed 

I+ I_ 

upon these interfaces by third parties such as regulatory bodies (which are Type 2 Changes) or 
standards organizations (which are Type 3 Changes). Tvoe 4 chanres mav he managed usins the 
Expedited Feature Process, as discussed in Section 4. Pmt?.(KellSouth Z-~glc~~ I 

TyDe 5 - CLEC Initiated Change. 

Any non-Type 1 change affecting interfaces between the CLEC’s and BellSouth’s operational 
support systems which the CLEC requests BellSouth to implement is a Type 5 change. These 
changes might involve system enhancements, manual and/or business processes. These type 
changes might also include issues for Pre-Orders, Orders, Queries, and Maintenance Requests 
that can he submitted and accepted, but may require clarification. This classification does not 
include changes imposed upon these interfaces by third parties such as regulatory bodies (which 
are Type 2 Changes) or standards organizations (which are Type 3 Changes). Type 5 changes 
may he manased usine the Expedited Feature Process. as discussed in Section 4. Part3.~B~llSotrth 
Agrees‘1 

Type 6- CLEC Impacting Defects~.i4~ree to Removct 

A defect is A_a(agree to add)ny non-Type 1 change where a BellSouth interface used by a CLEC 
which is in production and is not working in accordance with the BellSouth baseline business 
requirements or is not working in accordance with the business rules that BellSouth has published 
or otherwise provided to the CLECs and is impacting a CLECs ability to exchange transactions 
with BellSouth. This includes documentation defects. Type 6 vnlidatcd chaneesdefccts mav not 
be managed using the Expedited Feature Process as discussed in Section 4. Part 3. 

The CLEC and/or BellSouth may initiate dcfectt (Agree to remove) changes 
affecting interfaces between the CLEC’s and BellSouth’s operational support systems. These 
type changes might also include issues for Pre-Orders, Orders, Queries, and Maintenance 
Requests that can be submitted and accepted, hut may require workarounds or clarification. 

Jointly Developed by the Change Control Sub-team comprised 
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Figure 3-1 shows the top-level process that will be used to evaluate Change Requests. The 
BellSouth Account Team(s) will handle BFR requests and production support issues. 
Enhancements and defects/expedites will be handled through the Change Control Process. 

[No change was made to this figure, an error in the revision marking process 
resulted in its accidental modification/deletion.] I 

Figure 3-1. Change Control Decision Process 

Jointly Developed by the Change Control Sub-team comprised 
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4.0 CHANGE CONTROL PROCESS FLOW 
The following two sub-sections describe the process flows for typical Type 1 through Type 5 
changes. Each sub-section will describe the cycle t imes for an activity and document 
accountability, sub-process activities, inputs and outputs for each step in the process. Section 5 
of this document describes the process flow for Type 6 changes. Based on the categorization of 
the request, the following diagram will help guide a CLEC or BellSouth representative to the 
appropriate process flow based on Change Control Request Type: 

[No change was made to this figure, an  error in the revision marking process 
resulted in its accidental mod ification/deletion.] I 

Figure 4-1. Change Control Process Flow 
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Part 1 - Type 1 Process Flow 

Figure 4-2 provides the process flow for resolving a trpical Type 1 - System Outage. The 
Electronic Communications Support (ECS) Group will work with the CLEC community to 
resolve and communicate information about system outages in a timely manner - actual cycle 
times are documented in table 4-1 and the sub-process steps. The EC.5 Helpdesk number is 88% 
462-8030. 

Figure: 4-2. Type 1 Process Flow 

Jointly Developed by the Change Control Sub-team comprised 
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Table 4-l describes the cycle t imes for each process step that is outlined in the Type 1 - System 
Outage Process Flow. These cycle t imes represent typical t imeframes for completing the 
documented step and producing the desired output for the step. In sub-process step 2 “Initial 
Notification” timeframe for completing this step does not begin until after the outage has been 
reported. The sub-process steps 3 “Status Notification” and 4 “Resolution Notification” are 
iterative steps. Iterative steps will be performed one or more times until the exit criteria for that 
process are met. If resolution is not reached within 20 minutes, BellSouth will provide the initial 
notification to the CLEC community via e-mail and post outage information on the web. 

Table 4-1. Type 1  Cycle Times 

1  2  3  4  5  

PI-WYSS Identify Issue Initial Notification status Resolution Final 
Description Notification Notification Resolution 

Notification 

Cycle Time N/A 1 hour 2 - 4 hours 24 hours < 3 days 

E-mail &  BST Website 
will be posted if outage 

exceeds 20 minutes (Iterative) (Iterative) 

Note: The Escalatmn Process may be used at any time within Steps 3-6 if cycle t imes are not met andlot 
responses are not acceptable. 

Jointly Developed by the Change Control Sub-team comprised 
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The table below details the steps, accountable individuals, tasks, the inputs/outputs and the cycle 
time of each sub-process in the Type 1 Process Flow. This process will be used to capture and 
communicate system outage information, status notification(s), resolution and notification(s), and 
final resolution to the CLEC community. Steps shown in the table are sequential unless 
otherwise indicated. 

Table 4-2. Type 1 Detail Process Flow 

Step 

7 

Accountability Sub-orocesses Inputs and Cycle Time 

Activities Outputs / 

1 CCCM IDENTIFY ISSUE: INPUTS. A 
1. Internally determine if outage exists l Issue Charactertstics N/A 

ECS 
with BellSouth Electronic Interface. . Call to ECS Helpdesk 
(The CLEC should perform internal 
outage resolution activities to 
determine if the potential problem 
involves the BellSouth Electronic OUTPUTS: 
Interface). . Recorded Outage 

2. Call the BST Electronic 
Communications Support (ECS) help 
desk at 88X-462-8030. 

3. ECS and individual CLEC will 
d&amine if the proble”] is likely to 
have no impact on the industry. If 
there is no impact, the outage will be 
worked on a bilateral basis. 

4. ECS will prowdc the CLEC wth a 
trouhte tichet numher and record and 
track the outage. 

.i IICS u.ilt pro\ Idc: the Ct.lf‘ wIh <I 
rnmtk! IGhCl IIUI”hSi. I!~rx[“iitcd. to 
~dc,~l\t and ~lach the <ut<,:c. 

2 INITIAL NOTIFICATION: INPUTS. A I Hour 
1. ECS wilt post to the Web a” Initial . Recorded Outage 

ECS 
Industry Notification that a BellSouth 
Electronic Interface outage has been OUTPUTS: If System 
identified. An e-mail to the CLECs l Industry Notification Outage is not 
participating in Change Control wll posted on Web resolved 
also be distributed. l E-mail to CLECs within 20 

2. The CLEC initiating the Type I participating in Change 
System Outage will need to be controt mnutes, a 
available for communications on an notification 

Jointly Developed by the Change Control Sub-team comprised 

of B&South and CLEC Representatives. 
Docket No. 2000-465 

JMB-21 
Page 21 Of 84 



Change Control Process CLEC Red Line Version / BellSouth Response 
Cc08 

3 

4 

- 

Accountability 

XS 

KS 

:CCM 

Sub-urocesses 

Activities 

as needed basis. 
3. ECS will continue to work towards 

the resolutmn of the problem 
4. If outage is resolved, this notice is the 

first and final notification. The 
process for the item has ended. 
Outage Information will be reported 
in the monthly status meeting by the 
BCCM. 

STATUS NOTIFICATION: 
(ITERATIVE) 
I. If the outage is not resolved, ECS will 

contmue to work towards the 
resolution on the problem. 

2. ECS may communicate with the 
industry I affected parties. The 
following information may be 
discussed: 

l Clarification of outage 
l Current status of resolution 
. Agreement of resolution 

If a resolution has not been identified 
continue giving status notifications to 
the industry and ccmtmue repeating 
Step 3 “Status Notification” via the 
web. 
Proceed to Step 4 “Resolution 
Notification” when a resolution has 
been identified. 

RESOLUTION NOTIFICATION: 
[ITERATIVE) 
‘I. The resolution notification is posted to 

the Web. 
2. If the item is determmed to be a 

defect/expedite, the CLEC that 
initiated the call will submit a 
“Change Request Form” checking the 
Type 6 box. 

3. If the resolution is not the final 
resolution the process will loop back 
to Step 3 “Status Notilicatmn”. 
BellSouth will continue to work 
towards the final resolution. 

4. When the final resolution has been 

Inputs and 

Outputs 

INPUTS. A 
. Industry Notification 

posted on Web 

OUTPUTS: 
. Status Nouficatmn posted 

on Web 
. Resolution information 

INPUTS: 
l Status Notification owed 

on Web 
. Resolution information 

OUTPUTS: 
l Resolution Information 

posted on Web 
. Final Resolution 

Information 

23.1 

Cycle Time 

vii1 be sent to 
ZLECs via e- 
nail and 
msted to the 
veb. 

‘-4 hour 
ntervals 

4 hours 
ftcr 
eporting 
Nutage 
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step 

7 

Accountability Sub-processes Inputs and Cycle Time 

Activities ontpnts I 
created, proceed to Step 5 “Final 
Resolution Notification”. 

5 
FINAL RESOLUTION INPUTS: 
NOTIFICATION: l Final Resolution 

1. The final resolution notification is information 
< 3 days 

ECS posted on the Web. 
OUTPUTS. 
. Final Resolution 

Notification 

6 CCCM ESCALATION INPUTS. A 
I. Escalation is appropriate anytime the . Information or concern P 3days 

ECS 
interval exceeds the recommended relating to a Type I - 
guidelines for notification. Systems outage (The 

2. Refer to the Type 1 -Escalation Escalation 
Process documented in Section 8. OUTPUTS: Process may 

. Documented Escalation 
l Escalation Response 

be used at any 
time within 
Steps 3-6 if 
cycle times 
are not met 
and/or 
responses are 
not 
acceptable.) 
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Figure 4-3 provides the process flow for reviewing, scheduling and implementing a typical Type 
2-5 Change Request. The process diagram applies to Change Requests submitted via the Change 
Control Process. Change Requests should be submitted to the BellSouth Change Control 
Manager using the standard Change Request form template. This template can be acquired on the 
Change Control web page. Change Requests may be submitted for interfaces that are currently 
being utilized, in the testing phase, or if a Letter of Intent is on file with the BCCM. 

Figure 4-3. Change Control Process Flow 
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The table below details the steps, accountable individuals, tasks, inputs/outputs and cycle times 
of each sub-process in the Change Control process. This process will be used to develop 
Candidate Change Requests that will be used as input to the Internal Change Management 
Process. Steps shown in the table are sequential unless otherwise indicated. 

Table 4-3. Types 2-5 Detail Process Flow 
= 
step 

1 XCM 

2 

Accountability I/ Sub-Drocesses 

Activities 

IDENTIFY NEED 
I. Internallv determine need for change 

ICCM 

KCM 

request. These change requests might 
involve system enhancements, manual 
and/or business process changes. 
Originator and CCCM or BCCM 
should complete the standardized 
Change Request Form according to 
Checklist. 
Attach related requirements and 
specification documents. (See 
Attachment A-IA, Item 22) 
Appropriate CCCM/BCCM submits 
Change Request Form and related 
information via e-mail to BellSouth. 

Log Request in Change Request Log. 
2. Send Acknowledgement Notification 

(Attachment A-3) wa e-mail to 
onginator. 
Establish request status (‘N’ for New 
Request) 
Review change request for mandatory 
fields using the Change Request Form 
Checklist. 
Verify Change Request specifications 
and related information exists. 
Send Clarification Notification via 
email to the originator (Attachment A- 

INPUTS. 
l Change Reauest Form 

N/A 

(At&hmen; A-l) 
. Change Request Form 

Checklist (Attachment A- 
1.4) 

OUTPUTS: 
. Completed Change Request 

Form with related 
documentation 

INPUTS. 
l Completed Change Request 2 

C 
li 
b 
t, 

Form with related 
documentation 

l Change Request Fornl 
Checklist 

l Change Request 
Clarification Response 

OUTPUTS: 
. New Change Request 
. Acknowledgment 

Notitication 
. Validated Change Request 
. Clarification Notification 
l lndustrv Notification via e- 

-3 Bus Days 

:larification 
,mes would 
me in addition 
J cycle time. 
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3 

Accountability 

ICCM 

Sub-mocesses 

Activities 

4) if needed. 
7. Update Change Request Status to “PC” 

for Pending Clarification if clarification 
is needed. 

CLEC or BellSouth Orieinator 
If clarification is needed, make necessary 
corrections per Clarification Notification 
and submit Change Request Clarification 
Response (Attachment A-2). 

REVIEW CHANGE REOUEST FOR 
ACCEPTANCE 
1. Revwv Change Request and related 

information for content. 
2. Change Request reviewed for impacted 

areas (i.e., system, manual process, 
documentation) and adverse impacts. 

3. Determine status of request: 
l If change already exists or CLEC 

trainink, issuce#xut&g - 
h+?i.Agree to remwe) forward 
Cancellation Notification 
(Attachment A-3) to CCCM or 
BCCM and update status to ‘C’ for 
Request Canceled OT ‘CT’ for 
Training. If Training issue, refer 
to CSM or Account Team. 

l If Change Request Clarification 
Notification not received, validate 
with CLEC that change request is 
no longer needed. 

l If request is accepted, update 
Change Request status to “p” for 
Pending in Change Request Log. 

VOTE: See Section 9.0 Terms and 
Definitions -Change Request Status for 
valid status codes and descriptions. 

CCPB- 

Inputs and 

Outputs 

mail and web posting 

INPUTS. 
t -Change Request 
1 Validated Change Request 
’ Clarification Notification (i, 

required) 

IUTPIJTS. - 
) Pending Change Request 

Clarification Notification (i, 
required) 
Cancellation Notification (I 
required) 
CR status updated on weh 

I 
dot 
-, Cycle Tim8 
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5 

lr 

BCCM 

CCCM 

Sub.mocesses 

Activities 

Meeting. 

PREPARE FOR CHANGE REVIEW 
MEETING 

NOTE: These activities take place to 
prepare for Change review meetings when 
prioritizations take place. 

I. Prepare an agenda. 
2. Make meeting preparations. 
3. Update Change Request Log with 

CUIE~I status for new and existing 
Change Requests. 

4. Prepare and post Change Request Log 
to web. 

CCCM 
1. Analvze Pending Change Requests. 
2. D&mine priorities fo;cha& 

requests and establish “Desired/Want 
dates. 

3. Create draft Priority List to prepare 
for Change Review meetiw. 

CONDUCT CHANGE REVIEW 
MEETING 

Montblv Status Meetinm 

I, Communicate regulatory mandates. 
2. Review status of pending/approved 

Change Requests (including 
defects/expedites) at monthly status 
meeting. 

3. Review current Release Management 
statuses. 

Inputs and 

outputs 

NPUTS: 
Pending Change Request 
Not&&x - 
Project Release Status 
(Step IO) 
Change Request Log 

KITPUTS: 
Change Request Lou 

NPUTS. 
Change Request Log 

CLEC Draft Priority List 
Desired/Want Dates 
Impact analysis 
SllC id ><O,!C i’ll C:aCli 
l’cniltn: Cii3i\~. 1cqt1”“: 

KITPUTS: 
l Meeting minutes 
. Updated Change Requesr 

Log 
. Candidate Change Request 

List 
. Issues and Actions Items 

(if required) 

-1 Bus Day! 

I Bus Day 
DT as needed 
#ased on 
olume) 

/l&hg Day 

Jointly Developed by the Change Control Sub-team comprised 
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Accountability 

BCCM 

BCCM 

CCCM 

Sub-processes 

Activities 

Prioritization Meetings k@waw&d 

I. Follow Steps I-3 from Monthly 
Status Meetings. 

2. lnitlators present Change Requests. 
3. ~~Sourh rwebents six and scope ol 

each cltan!zc rzoue~l and potential 
wlease oacknze comhinatlons. 
1iciiSmrm prcwll\ >l,i: md i<‘OpA <Ii 
r~.lcli dl”“$L‘ rcqur>t. 

4. Discuss Impacts. 
5. Prioritize Change Requests. 
6. Develop final Candidate Requests list 

of Pending Change Requests by 
category, ‘Need by Dates’ and 
prioritized Change Requests. 

7. Update Change Request Log to 
‘CRC’ for Change Review Complete, 
‘RC’ for Candidate Request List, as 
appropriate. 

8. Review issues and action items and 

CCPS- 

Inputs and 

Outputs 

assign owners I 
DOCUMENT CHANGE REVIEW 1 INPUTS. A 
MEETING RE :SULTS 
1, Prepare and distribute outputs from 

step 5. 

. Change Request Log 
l Final Candidate Request 

List 

OUTPUTS: 
. Updated Change Request 

Lop 
. Web posting of meeting 

output 
INPUTS. d 
. Candidate Change Request 

List with agreed upon 

INTERNAL CHANGE 
MANAGEMENT PROCESS 
I. Both BellSouth and CLECs will 

perform analysis, impact, sizing and 
estimating activities Ay’\crci, til 
ICIII:I~C ;-to the Candidate Change 

lot 

Cycle Tim, 

! Bus Days 

Issued:-UHo yu-;iIuo 10/27/00 12/ll5/1~0 
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rsion 2 
S 
step 

8 

- 

Accountability 

BCCM 

CCCM 

Sub-mm?sses 

Activities 

CONDUCT RELEASE PACKAGE 
MEETING 

CcpBG 

Inputs and 

NPUTS. A 
. BellSouth’s Proposed 

Release Packape ( INI’ 
sicniu ioGi. 

. BellSouth’s Release 
Schedule 

. Chanpe Request Log 

. CLEC anulvsisi <Ipi rr’ to 
‘&1) 

3UTPUTS. - 
. Approved Release Package 
. Updated Change Request 

Log 
l Meeting Minutes 
. Sctduled Change 

Requests 
.$&g&?&k&Gb%+T z 

tf3rfl.solllh (‘,1,)11~11 i!,fr,wl’:, 

l Date for inittal Release 
Management Prqject 
Meetiw (or nrwl! o- 
established 
rclus~c~.:li, !i..!i!i! :o: 

I 
ioc 

1 .’ ,. Cycle Timeff , 

Bus Day 

Iss”ed:uRIwuu !4LsluQ 10/37/00 12/il511)0 

Jointly Developed by the Change Control Sub-team comprised 

of BellSouth and CLEC Representatives. 

28 I 

Docket No. 2000-465 
JMB-21 

Page 31 of 84 



Change Control Process 
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CLEC Red Line Version / BellSouth Resaonse 
CrnX 71  rlnr 

Identify Release Management 
Project Manager, if possible. 
Establish date for initial Release 
Management Project Meeting& 
nedv established releases.ii<x ihi 
“CT,, l.elGhc I 
All Change Requests that are in the 
approved scheduled release 
~~l(llcn~~~vc) will be changed to “S” 
stat”s for “Scheduled”. 

9 BCCM CREATE RELEASE PACKAGE INPUTS: 
NOTIFICATION . Approved Release Package 2 Bus Days 

1. Develop and distribute Release (SJ Ilclllin L!‘! 
after Re,ease 

Notitication Package via web. Package Mtg. 

OUTPUTS: 
. Release Package 

Notification 

10 BCCM RELEASE MANAGEMENT AND INPUTS: 
IMPLEMENTATION . Approved Release Ongoing 

(Project 
Managers from 
each 
participating 
company) 

1. Provide Project Management and Package Notification 
Implementation of Release (See 
Release Management @  Appendix B). OUTPUTS: 

2. Lead Project Manager communicates l Project Release Status 
Release Management Project status to . Implementation Date 
BCCM for inclusion in Monthly . hJeCt  Plan, Work 
Status Meetings. Breakdown Schedule. 

3. BellSouth Busmess Requirements& Risk Assessment, 
wftware chnnws; 9gr cc ti: .,L<<p; 
will be presented to CLECs. If 

Executive Summary, etc 
. Draft Spccific:ttion\ and 

needed. changes will be incorporated Rellulrenlerlr\ 
and requirements re-baselined. . t:~nal Spc~iivxtt~rn% 3nd 

. For r,e\\ le;irurez or ch:tnre> ,<> Rcullll.Cfllcllt\ 
umttnz Iun4onalrt~. Dddt . I)(lculn~nt;ni~~n Chawes 

Jointly Developed by the Change Control Sub-team comprised 

of BellSouth and CLEC Representatives. 
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Change Control Process 
Versik i !.O 

I[ T  
step Accountability Sub-processes 

Activities 

CLEC Red Line Version I BellSouth Response 
ccps-: 

Inputs and 

OutPut. 

4°C 

Cycle Time 
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Part 33 - Types 2-5 Exception/Expedited Feature Process 

Situations may arise from time to time that reauirc exception treatment for Twe 2-5 chanzes or :I TVW 
6 Defect Change that has been reclassified as a feature chanee request. .4n exped~red feature rcqoest is 
made to correct the inabilirv of a CLEC to D~OCCSS certain twes of orders to BellSouth due to a lath of 
prozramminz on BellSouth’\ side of the interface. An exception may involve rhe extension of the normal 
mtervals for the implementation of a Type 2-5 chance. 

These situations will he addressed usinrr the following Exception/Expedited Feature Process. As each 
situation will likclv he unique. this wxess nrovides the framework in which the CCP members Lvill 
make the necessarv consensus decisions to achieve implememation of the l’e;uurr in an 
exceptionkxpedited manner. 

Figure 3-4 provides the process flow for the validation and resolurion of a Tvne 2-S 

Exception/Expedited Feature Chance. 

Figure 4-4. Type 2-5 Exception/Expedited Feature Process 

Jointly Developed by the Change Control Sub-team comprised 

of BellSouth and CLEC Representatives. Docket No. 2000-465 
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I 

The table helow detail< the steps. accountable individuals. tasks. inputs/oulptSa and cvcle times of each 
sub-process in the Type 2-5 Exception/Expedited Feature Process. This process will he used to 
validate exceptions/expedites. provide status notification(s) and final resolution to the CLEC 
community Steps shown in the table are sequential unless otherwise indicated. 

‘fable 4-4. Tvpe 2-5 Exception/Expedited Feature Detail Process Flow 

Accountabilitv 

Activities 

IDENTIFY NEED 
I. ldentifv Encel,tir,n/Exprdlrc. 
!. Orkinaror arid CCChl or BCCM 

ODTPLITS: 
Comoleted (‘hnwe Request 

Bus Dav 

Jointly Developed by the Change Control Sub-team comprised 

of BellSouth and CLEC Representatives. 
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rsion i 
S  
m Accountabilitv Sub-processes 

Activities 

?-I Establish CR stitttts (‘N’ for New 

INTERNAL VALIDATION 
I. Validate that it is an 

Cansellcd 
w Ssnd Clarilicetion Notilication via 

email if needed and update status to 
‘PC‘ for Pcndinn Clarilication. 
If Chatwe Reouest Clarification 
Norification not rcceivcd, validate with 
CLEC that chenee request is no Innsxr 
ncodcd. 
Il’reqtrost is \,nlid. undatc Chanx 
Rwuest status to ‘V’ for \‘alidatcd 
E.xccotionIExpedite+md%&se 

CC08 

InPut. and 

w  

Achrawlcdgmcnt 
Yotification 
Clariticatton Notificnriotl (i 
m  

NPUTS: 
New Exceptiotl/~nnedite 

2 

I[ 
T 

I clot 
-Gq ‘a 
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Sub-arocesses 
Activities 

.iPDATE RELEASE PACKAGE 
YOTIFICATION 

I. Updstc and distribute release 
notification nackax via web. 

IELEASE WxNAGEMENT AND 
.XIPLEMENTATlON 

Jointly Developed by the Change Control Sub-team comprised 
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Accountability 

Ccp8-23.c 

Inputs and 

oUtDUt.9 

Cycle Tir( 
. 
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Change Controt Process 
ion 2 
=  
itep 

:.0 

]I 

Accountability 

CLEC Red Line Version / BellSouth Rrwonse 
Ccp8-23.1 

Sub-srocesses 

Activities 

Inputs and 

outputs 

I 
.Cyele 
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DRAFT ., ” _ 
I0 

5.0 DEFECT/EMERGENCY CHANGE- m 1 

A CLECYBST identified defectkmerpencv change& will enter this process through the Change 
Management Team as a Type 6 Change Request. lf the defect-kkpedk+is validated internally, it will 
route through this process, and notification provided to the CLEC community via e-mail and web 
posting. 

CLEC Notification of documentation updates (non-system changes) will be posted 5 (five) business 
days in advance of documentation posting date. 

A defect is any non-type 1 change where a BellSouth interface used by a CLEC which is in production 
and; 

r-is not working in accordance with the BellSouth baseline business requirements+ 

Lis not working in accordance with the business rules that BST has published or 
otherwise provided to the CLECs and is impacting a CLECs ability to exchange transactions with 
BellSouth, (SP1.17 into two bukts) 

I 

l Is not working in ~~cwr:innc~ with the business ml+ [hai HST has publ~&etl or o!il~\\ i\c 
]xovitlcd LO Illi‘ (.LK. 

__--.-..-..- ____-__.--------.-..--.- - --~--- ____. I 

Jointly Developed by the Change Control Sub-team comprised 
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DRAFT 

I 

Definition of a defect also Tkt; includes errors in documentation. unclear documentatton or missing 
documentation&t%&. 

Qpe6m Change Requests will have three Impact Levels: 

l High Impact 

The failure causes impairment of critical system functions and no electronic workaround solution 
exists. 

l Medium Impact 

The failure causes impairment of critical system functions, though a workaround solution does 
exist. 

l Low Impact 

The failure causes inconvenience or annoyance 

Defect Changes identified as High Impact are referred to as Emerpenc~ Chances. CLECs cncountcring High 
Irnanct defects outside normal husincss hours (7am - 6~111 Eastern) will submit their rceucsts to the Electronic 
Communications Sunport (ECS) Group. The ECS Hemdesk number is 888-462-8030. RI<x1OVL: - 
BcilS~~utii can n;bf itrpport 

Jointly Developed by the Change Control Sub-team comprised 
Docket No. 2000-465 

of BellSouth and CLEC Representatives. JMB-21 
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; 

Figure 5-1 provides the process flow for the validation and resolution of a Type 6 Change - CLEC 
Impacting DefectIEmergencv Channe~.Kernove the ~vords “Err~r,~ ww Ciw@tiipedite. , 

I 

INOTE: The intervals in the boxes ahove match the intervals in the tables below for High, 
&%edium, and Low Impact defect chance requests.1 

Figure 5-1. Type 6 Process Flow 

Jointly Developed by the Change Control Sub-team comprised 

of BellSouth and ALEC Representatives. Docket No. 2000-465 
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The table below details the steps, accountable individuals, tasks, inputs/outputs and cycle times of each 
sub-process in the Type 6 Process Flow. This process will be used to validate defects- (A$w 1 
I,> rcn~,vi‘), provide status notification(s), workarounds and final resolution to the CLEC community. 
Steps shown in the table are sequential unless otherwise indicated. 

Table 5-1. Type 6 Detail Process Flow 

;tep 11 Accountability Sub-wocesses Inputs and Cycle Time 

Activities Outputs -III 

1 CCCM 
IDENTIFY NEED INPUTS. A 

I. Identify Defec~.tl~~lOVEUI l Type 6 Change Request N/A 

BCCM 
&Ortginator and CCCM or BCCM I 

should complete the standardized OUTPUTS: 
Change Request Form indica5ng that it l Completed Chanre Request 
is n Type 6. Form (with related 

&Include description of business need documentation if necessary) I 
and details of business impact. 

gAttach related requirements and 
specification documents. These 
attachments should imuii 1 mclude the 
following> if available tKL.UOVE): 
. PON 
. OCN 
l Specific Scenario 
l Interface(s) affected 
l Error message (if applicable) 
l Release or API version (if 

applicable) 
4. Appropriate CCCM!BCCM submits 

Change Request Form and related 
information via e-mail to BellSouth 
Change Management Team. 

2 BCCM 
OPEN &VALIDATE INPUTS: 
DEFECT/EXPEDITE FORM FOR 4 hours lb1 

l 

COMPLETENESS 
Completed Chanpe Request Hi~,,t 1,” act 
Form (with related 
documentation if necessary) 

I. Log Defect in Change Request Log. 
, ,),,, ,) ,, r;,, 

‘. 
2. Send Acknowledgment Notification via OUTPUTS: illl Il”p.lii 

email to initiating CLEC. . New Defect/Expedite T>f”‘, 

3. Establish CR staws (‘N’ for New . Acknowledgment 
Defect) Notification I Bus DayI& 

4. BCCM reviews change request for Medlllm illld . 
mandatory fields usmg the Change 

Clarification Notificatmn (if Lo,% I,n ,,ct 

Request Form Checklist. 
required) 

Jointly Developed by the Change Control Sub-team comprised 

of BellSouth and CLEC Representatives. 
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DRAFT 
step 

7 

Accountability Sub-orocesses Inputs and Cycle Time 

Activities Outputs I 
5. Verify specifications and related 

information exists. 
6. Send Clarification Notification via 

email to the originator if needed. 
7. Update CR status to “PC” for Pending 

Clarification if clarification is needed. 

If clariiicatlon is needed, CLEC or BST 
originator makes necessary corrections per 
Clarification Notification and submtts via 
email Change Request Clarification 
Response. 

3 BCCM 
INTERNAL VALIDATION INPUTS: 

&.&Validate that it is a defect/expedite. l New Defect/Expedite I Bus Dnv fill 

&Perform internal defect/expedite Hwh attd 

analysis. OUTPUTS: ?xlz&e 
44. Determine status of request: . Validated Defect/Expedite 

m  

* If change already exists or CLEC l 

rminim issw~ forward 
Defect/Expedite notification 7 l+,s ,),,> ,, 
to CLEC community via e- - .. 

Cancellation Notification to CCCM or mail and web posting 
lliph Irnpna 

BCCM and update status to ‘C&F l Clarification Notification (if 3 Bus Days 
required) 

-~___ 
l Send Clarification Notification via 

email if needed and update status to 
‘PC’ for Pending Clarification. 

l If Change Request Clarification 
Notitication not received. validate with 
CLEC that change request is no longer 
needed. 

. If request is valid, update Change 
Request status to ‘V’ for Validated 
Defect/Expedite and indicate 
appropriate Impact Level. 

. Ifrctwcat I’; no, vaIldated it< a dckY 
and the rcuuc\t,u” CLEC dots not 
x!rec wth ~hc restwore. the (‘1.K ma11 
fOll0~~ the c!ahtllo” pKK%s5 10 rcwIYc 
Ihe&<. 

Jointly Developed by the Change Control Sub-team comprised 
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step 
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Accountability 

3CCM 

DRAFT 

. If the process is operating as specified 
in the baselined requirements and 
published business rules, the BCCM 
will communicate the results wa e-mail 
to the originator to discuss/determine 
the next step(s). 

. If issue is re-classified as a standard 
feature change, provide supporting 
mformation via email to the anginatar 
for review and feedback. The Change 
Request will exit the 
defect+&& l<l:&iOVl:~ process 
flow and enter Types 2-5 process flow 
(enter at step 3). 

NOTE: See Section 9.0 Terms and 
Definitions - Defect&+&o(KE~lt~\~I~~ 
Status for valid states codes and 
descriptions. 

Defect&+&al:CIc)\‘E~ notiiicatlon 
will be provided to CLEC community via e- 
nail and web posting. 
DEVELOP AND VALIDATE 
WORKAROUND (IF APPLICABLE) 

I Defect workaround identified. 
2. Change Request status changed to “w” 

for workaround identified. 
3. Workaround is communicated via c- 

mail to originating CLEC and to the 

Ccp8K23.doc 

Inputs and 

OutPuts 

NPUTS: 
) Validated Defect 
* Clarification Notificauon (if 

required) 

XITPUTS: 
1 Workaround (if applicable) 
8 Clariiicatlon Notification (if 

Cycle Time 

Issued:4lX&#U M5/4%l IM7/UU 1Z/U5lU6t 47 I 
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DRAFT 
Sub-processes 

Activities 

~A.\l)lXil)i required) 
4. If appropriate, communication to the l Cancellation Notification (i, 

CLEC community regarding required) 
workaround will be discussed via . E-mail and web posting of 
conference call. workaround 

If it is determined that additional time is 
needed to develop workaround due to the 
complexity of the defect, notification will 
he provided to CLEC community via e-mail 
and web posting. 

&cxM . . 
I- 

inputs and 

outputs 

INPUTS: 
l CLECl BST input 

OUTPUTS: 
. DefecL4%pe&w Release 

Schedule 

Jointly Developed by the Change Control Sub-team comprised 

of BellSouth and CLEC Representatives. 
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nRART ----- - 
step 71 AccountabiIity Sub-processes Inputs and Cycle Time 

Activities Outputs I 

@  
BCCM UPDATE RELEASE PACKAGE INPUTS: 

NOTIFICATION 
Based on . Defect&x&&v l<cmil\ L’ 1 release 

&Update and distribute release 
Feature Information COnSmintS for 

notification package via web. defects/e 
OUTPUTS: ‘rl IlL~“xr\cd, 

&All Change Requests that are in the l Updated Release Package bnay he less 1 
approved scheduled release will be Notification than 30 days). 
changed to “S” status for . Scheduled Change Request 
“Scheduled”. 

Note: The release notificatton will bc 
published in a timely manner, based on the 
release constraints associated wtth the 
defect/expedite. 

Jomtly Developed by the Change Control Sub-team comprised 

of BellSouth and CLEC Representatives. 
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step 

7 

Accountability Sub-tm,cesses Inputs and 

Activities outputs 

2 
BCCM ‘LIONTHLY STATUS MEETING INPUTS: 

dh. Provide status of Defect. . Dcfccts/Exncditc~ Rcccivcd 
Monthlv or 

(t7. Solicit CLFU BST input. 
,~he” St~t,,s 
L . Chnnrr Roqucst Len 

7,X. Updaw Dcfecr/Exncditc inf”mlarion ils chim va. 
. tie, Defecl/Ex[xdne .Analwis 

“ceded. . (IcL’uT~ firsr, W~,rkmrund t ir‘zmphcahlc) 

i1il:I.l SOL I’H ;\(il<l:l.S ‘I‘0 -IHIS s’f f:l’i 
Ol~Tl’UTS: 
. Undated SKI,“:, 
. LWared Challee Reaurst 

& 
Me&w minute\ 

8 BCCM RELEASE MANAGEMENT AND INPUTS. A 
IMPLEMENTATION 

Onpq . Approved Release Package 

The following release management Notification 

activities will pertain to Type 6 changes: OUTPUTS: 
4. Lead project manager communicates l Project Release Status 

release management project status to . Implementation Date 
BCCM for inclusion in Monthly status l Implemented Change 
meetings. Request 

&Once a defectktywdite:RI:410~1~~~~ is 
implemented in a release, the status 
will be changed t” “I” for Change 
Implemented. 

Jointly Developed by the Change Control Sub-team comprised 
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6.0 CHANGE REVIEW - PRIORITIZATION - RELEASE PACKAGE 
DEVELOPMENT AND APPROVAL t~.mee to iart 

Part 1 - Change Review Meeting 

The Change Review meeting provides the forum for reviewing and prioritizing Pending Change 
Requests, generating Candidate Change Requests, submitting Candidate Change Requests for 
sizing, and reviewing the status of all release projects underway. Status update meetings will be 
held monthly and are open to all CLEC’s. Meetings will be structured according to category (pre- 
order, order, and maintenance, etc.). Prioritization meetings will be scheduled to coincide with the 
published release schedules. [ For non-system impacting changes, there will be a 5 !it\e r-business 
day notice for documentation updates.1 All addrtiou~ and changes to RcllSoutl~ husmc~;~ rule’ 
Jocum~nt~~t~(w will he pro\ id4 II) CLECs % ‘I‘ 30 c&w&u- ct+ 111 &v;mce oi tlx rckaw 
i1111)11)171~n3~ill1(1tl date. The prioritization meeting dates will be communicated when the release 
schedule is published. 

During the Change Review Meeting each originator of a Change Request will be allowed 5 (five) 
minutes to present their Change Request. A question and answer session not to exceed 15 minutes 
will follow this presentation. After all presentations for a particular category are complete, the 
prioritization process will begin. 

The Change Request Log will be distributed 5 - 7 (five to seven) business days prior to the Change 
Review meeting. A valid and complete Change Request must be received 30 business days prior to 
the Change Review Meeting. Change Requests must be accepted and in “Pending” status to be 
placed on the agenda for the next scheduled meeting. 

Note: Status Meetings will occur monthly. Prioritization meetings will be scheduled to o&n&de 
, ~(I,,Xgrec to r~love) occur in hIarch. June, September and 

December (Agree to quartcrl~ meeting,,! and will include the monthly status meeting agenda 
items. 

Part 2 - Change Review Package 
The Change Review Package will be distributed to all participants 5 - 7 (five to seven) business 
days prior to the Change Review meeting. The package will include the following: 

l Meeting Notice 
l Agenda 

Jointly Developed by the Change Control Sub-team comprised 
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l Change Request Log (List of Change Requests to be reviewed) 
l BellSouth’s estimate of the size and scout of each Chanse Requestt Agree to ac~‘:‘)Y! 
l Schedule of releases and capacity in eacht BcllSouth can only ~pport prt>victing the 

‘\chctittlc nl‘ tit? rcli’asc\’ I 
. Reference to Change Control Process on the BST website (for CLECs not familiar with 

the process, new CLECs or CLECs that choose to participate after the initial rollout) 
l Status Reports from each of the active Release Management Project Teams 

Part 3 - Prioritizing Change Requests 
Prior to the Change Review Meeting, each participating CLEC should determine priorities for 
change requests and establish “desired/want” dates. The CLEC should use the Preliminary 
Priority List form as provided via the web. 

Final prioritization will be determined at the Change Review meeting after presentation of the 
Change Requests for each category. 

Prioritization Voting Rules 

CLEC must either be using an interface within a category (i.e. ordering), in the 
testing phase or have a letter of intent on tile with the BellSouth Change Control 
Management Team to participate in the voting process 
One vote per CLEC, per category 
No proxy voting 
Each company may bring the number of participants necessary to represent their 
position. If the number of participants grow to be unmanageable, CLECs and 
BellSouth will revisit the issue of representation to apply some restrictions. 
Forced Ranking (1 to N, with N being the highest) will be used 
CLECs may choose to vote “no” on change requests that may notentiallv negatively 
impact its business. If a maioritv of CLECs vote “no” on anv certain chanac rcqucst. 
that request will not be implemented. 

l CLECs ma! cl~osc to “defer.’ on vottng on 4tangc rcquc~:s Ihat ma\ nc~attvcl) 
mqxcl it\ buiincss. A rating oi “tlcl’er” I*ill not be counted in the inCr;iII ratin:. I 

l Votes will be tallied to determine order of ranking 
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prioritized separately; however they will need to be synchronized with the electronic 
interface changes 

ftstdtedi,.Agrcc to rcnl0vc.l 
. In case of a tie, the affected Changes will be re-ranked and prioritized based on the 

re-ranking 

Jointly Developed by the Change Control Sub-team comprised 
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Example: The top 2 Changes from high to low are E5 and E2, with El and E4 tied for 3’“. 
El and E4 would be re-ranked and prioritized according to the re-ranking. 

Part 4 - Deveiopine and Approviw Release Packages 
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7X8.0 INTRODUCTION AND RETIREMENT OF INTERFACES I 

Introduction of New Interfaces 

BellSouth will introduce new interfaces to the CLEC Community as part of the Change Control 
Process: RellSouth will seek to conform to the notification process for Tape 4 (BellSouth OrizinatedJ 
changes as dcvzribed in this document. In the event that BellSouth is forced IO deviate from the TQ& 
(B~!.F.outb Orininated)_p~ss for new non-impactiw interfacr funcrionnlitv~uth will nolifv all 
CLECs of the deviation as promptly as aossible. When ;i nes interface request i\ submitted. BellSouth -__.--~ 
~iill_presenl inr‘ormation 011 the new interface and hold an open discussion itt the next monrhlv stats 

Community using the timeframes established in Part 4. Section 2. As new interfaces are 
I., :, deployed, they will be added to the scope of this documem p ‘. 

. p and requested changes will be managed by this process. 
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and/or have low volumes. BellSouth will consider a CLEC’s ability to transition from an 
interface before it is scheduled for retirement. BellSouth will ensure that its transition to 
another interface does not negatively impact a CLEC’s business. 

BellSouth will only retire interfaces if an interface is not being used, or if BellSouth has a 
replacement for an interface that provides equal or better functionality for the CLEC than the 
existing interface. 

Retircmcnt of Versions 

When software versions are retired. BellSouth will notifv the CLECs bv submittin: a Tvpr 4 
chanzc request through the Chanpc Control Process. Once a chanoc request to rctirc a ~zcrstou 
of an interfilcc is initiated. BellSouth will present its proDosed chases to the CLECs at the next 
monthlv status tncetina. BellSouth will make best effort to iointlv develon the rcouircmcnts 
with the CLECs and will. at a minimum, provide requirements and related software. il 
apulicahle, at lcast six months in advance of outting the new version into production. 

Jointly Developed by the Change Control Sub-team comprised 
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8.0 ESCALATION PROCESS 
Guidelines 

The ability to escalate is left to the discretion of the CLEC based on the severity of the 
missed or unaccepted response/resolution. 

Escalations can involve issues related to the Change Control process itself. 

For change requests, the expectation is that escalation should occur only after normal 
Change Control procedures (e.g. communication timelines) have occurred per the Change 
Control agreement. 

Three levels of escalation will be used. 

For Type 1 issues, the escalation process is agreed to allow BellSouth a one-day 
turnaround for each cycle of escalation. 

For Types 2-5 issues, the escalation process is agreed to allow BellSouth a five-day 
turnaround for each cycle of escalation.!Excludcs Expeditc~! 

For Type 6 Hieh and Medium Impacukc nest hulict j-issues, the escalation process is 
agreed to allow BellSouth a threes-day turnaround to provide a status for each cycle of 
escalation. 

For Tvpe 6 Low Imflact and Tvnc 2-j Expedite Process issues. the escalation uroccss is 
agreed to allow BellSouth a three-dav turnaround to provide a status for each cvcle of 
escalation.(Scc next bullctj 

Jointly Developed by the Change Control Sub-team comprised 
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l All escalation communications may be optionally distributed by the CLEC to the industry 
and BellSouth Change Contrd e-mail unless there is a proprietary issue. I 

Issued:-0 !KWW IO/27/00 12!OSilll~ 
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Cycle for Tvpe 1 System Outages 

Contact List for Escalation - ECS Group - Tvpe I Changes 

If the originator does not receive a call back from the EC Support Group according to the times 
specified in this document, they may escalate according to the following list: 

Escalation 
LWlZl 

1st Level 

2nd Level 

3rd Level 

Name and Title 

If012 ‘i.iglre 
Manager - EC 
Support Group 

Interconnection 
Operations 

Bruce Smith 

Operations Director - 
EC Support Group 

Interconnection 
Operations 

Bill Reid 

Operations Assistant 
Vice President 

Interconnection 
Operations 

Offtee Number 

205-988-7211 

205-988-1447 

Pager Number 

l-800-542-3260 Bruce.Smith@bridne.bell 
wuth.com - 

l-800-946-4646 
PIN 1179523 

Email Address 

Bill.C.Reid~bridpe.bells 
outh.com 

i 

NOTE: If a call is escalated without first attempting to contact the ECS Helpdesk, the caller will be 
referred back to the ECS Helpdesk. 
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Escalation Cvcle for Tvpes 2-6 Change Requests 

l ltem must be formally escalated as an e-mail sent to the appropriate escalation level 
within BellSouth with a copy to the industry and BellSouth Change Control e-mail. 

l Subject of e-mail must be CLEC (CLEC Name) ESCALATION-CR#, if applicable, Level 
of Escalation, unless it is proprietary. 

. Content of e-mail must include: 

Definition and escalation of item. 

History of item. 

Reason for escalation. 

Desired outcome of CLEC. 

l Impact to CLEC of not meeting the desired outcome or item remaining on current course 
of action as previously discussed at the Change Control Meeting for enhancements. 

l Contact information for appropriate Level including Name, Title, Phone Number, and E- 
mail ID. 

l For escalation Level 2, forward original e-mail and include any additional information 
including the reason that the matter could not be resolved at Level 1. 

l For escalation Level 3, forward original e-mail and include any additional information 
including the reason that the matter could not be resolved at Levels 1 and 2. 

l BellSouth will reply to escalation request with acknowledgement of receipt within 4 hrs 
and begin the escalation process through Level of escalation. 

l The escalating CLEC should respond to BellSouth within 5 days as to whether escalation 
will continue or the BellSouth response has been accepted as closure to the item. 

l If the BellSouth position suggests a change in the current disposition of the item (i.e., 
what has already been communicated to the industry), a conference call will be held 
within 1 business day of the BellSouth decision in order to provide industry notification 
with the appropriate executives. 

Jointly Developed by the Change Control Sub-team comprised 
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. BellSouth will publish the outcome of the conference call to the industry via web. 

l If unsatisfied with an outcome, either party can seek appropriate relief. 
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I 

Escalation 
LWel 

1st Level 

2nd Level 

3rd Level 

Name and Title 

Valerie Cottingbam 

Sales Director 
Change Control 

PIWXSS 

3 uric Hudson 
Oirrclor 

(for Systems Issues) 

Joy Lofton 
Director 

(for Business 
Rules/Operations 

ISSUl3) 
Doug McDougal 
Senior Director 

(for systems Issues) 

Office Number Email Address 

205-321-2168 Valerie.cottinnham~bridee.bellsouth.com 

770~Wh-3740 ~I~~'r,c.H~~l~~!nci:i~~~~,i~~.hsii,~)~~~i~.~~~~~~i 

Jou.A.Lofton~bridse.bellsouth.com 
404-927-7828 

404-927-7505 Doua.McdouealOhrid~e.hcllrouth.com 

Dee Freeman-Butler 
Senior Director 

(for Business 
Rules/Operations 

ISSUES) 

404-927-3545 Dee.Freeman2@bridge.bellsouth.com 
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/, 
i 

Dispute Resolution Process 
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i t, 
9.0 CHANGES TO THIS PROCESS 

The current, approved version of this process document will be stored under the component name 
“Ccp.doc” (the date of the latest CCP document will be included in the file name). The 
BellSouth Change Control Manager BCCM (and alternate) will be the only persons authorized to 
update the document version. 

Requests for changes to the Change Control Process may be submitted to the BellSouth Change 
Control Manager (BCCM) using the Change Request form located in the Appendix A. Cosmetic 
changes may be made and published by the BCCM (or alternate) without further review. Other 
changes will be reviewed at the monthly Change Review status meetings folloninq receini 01. the 
rrctues~. if included in the published meeting agenda. Followine this initial review the BCCM 
and a CLEC representative appointed bv the CLECs participatin: in the rcvicw shall prepare nu 
official E-mail ballot For distribution. The oFficia1 ballot will detail the chanrr heine requested. 
and the sienificant arqurnents presented for and neainst the change durinr the review. The ballor 
will be distributed one week following the Status Meeting. CLEC’s and BellSouth will have one 
week in which to cast their vote. Only ballots transmitted hefore midnight of the due date will he 
counted. Implememation of such chances will rectuire a two-thirds affirmative __ vole fo1 
approval. 

Jointly Developed by the Change Control Sub-team comprised 
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10.0 TESTING ENVIRONMENT 
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Reuuests related to the processes of testing an interfaces will be included m  the Chance 
Control Process. Chanscs to BellSouth’s testina environments and supporting nrocesses will 
be submitted through the Change Control Process as a Tune 4 or Tvpr 5 request. The 
rcqncsts will follow the ruidclincs and intervals set forth in the Tvne 2-5 oroccss tlo\v. 

BellSouth offers Carrier Testing to CLECs in an open proven test environment for 
Telecommunications Access Gateway (TAG) and Electronic Data Interchange (EDI) 
interfaces. The testing opportunities offered are BETA and New Carrier Testing: 

BellSouth will also provide a me-release testing environment for TAG and EDI that will he 
available to CLEC’s 30 davs prior to the implemcntattion of any new releases. This 
environment will be a wholly separate. non-oroduction environment for all meordering and 
ordcrine interfaces and will mirror the nroduction environment. 

XO~I‘E. t%cllS~)urh would prefer to re-e\~aluur~ this ~ctron ;~t’tcr thr CL.EC Tc\t En~tronmcnt 
I> lnlpicmcllt~tl in I’? Qtr. NOI. 

I 
BETA testing is offered to those CLECs that express an interest in assisting BellSouth 
validate a Telecommunications Industry Forum (TGIF) change for the affected interfaces. 
The opportunity for testing is submitted via the BellSouth Account Team and is negotiated 
with the Carrier Testing group. BellSouth opens the test environment for BETA testing after 
“major releases”. CLECs are selected on a “first come, first served basis”. 

New Carrier Testing is offered to those CLECs who are transitioning from a manual to an 
electronic environment or from one TGIF issue to another. New Carrier Testing is available 
to all CLECs and is scheduled with the BellSouth Account Team and Carrier Testing group. 

For additional details on the testing environment, regulations and guidelines, refer to the 
following BellSouth public Internet sites: 

EDI 

www.interconnection.bellsouth.com/markets/lec.html 
Select “Customer Guides” 
Select “Local Exchange Ordering Guides” 
Select “BellSouth EDI Specifications -TGIF 9” 
Select “Section 7 - EDI Testing Guidelines for CLECS” 

Issued:U#/UWU IyH,iw) 10/?7/0u I x15/011 
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TAG 

www.interconnection.bellsouth.com/markets/~ec.html 
Select “OSS Information Center” 
Select “TAG Documentation” 

This site is password protected. You should obtain the password from your Account Team 
representative. 
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11.0 TERMS AND DEFINITIONS 

A 

Ccp8-23.doc 

Account Team. The Account Teams represent the CLECs and all CLEC interests within BellSouth. that 
is, the Account Team is the CLECs’ advocate within BellSouth. Some of the Account Team functions 
are listed below: 

- Contract Negotiations BonaPide Requests (BFR) 

Enhanced Billing Options Negotiations - Production Support 

- Customer Education -Collocation 

- Technical Assistance -Testing Support 

General Problem Resolution - Project/Order Coordination 

Tariff Interpretation - Rate Quotations 

Accountability. Individual(s) having responsibility for completing and producing the outputs of 
each sub-process as defined in the Detailed Process Flow. 

Acknowledgement Notification. Notification returned to originator by BCCM indicating receipt 
of Change Request. 

Approved Release Package. Calendar of Candidate Change Requests with consensus target 
implementation dates as determined at the Release Package Meeting. 

B 

BellSouth Change Control Manager (BCCM). BellSouth Point of Contact for processing 
Change Requests and defects/expedites. 

BFR (Bonafide Request). Process used for providing custom products and/or services. 
Bonafide Requests are outside the scope of the Change Control Process and should be referred to 
the appropriate BellSouth Account Team. 

Business Day, A business day is considered any Monday-Friday workday that does not fall on an 
official BellSouth holiday. 

Jointly Developed by the Change Control Sub-team comprised 
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Business Rules. The logical business requirements associated with the Interfaces referenced in 
i 

this document. Business rules determine the when and the how to populate data for an Interface. 
Examples of data defined by Business Rules are: 

l The five primary transactions sets: 850, 855, 860,865, and 997 

l Data Element Abbreviation and Definition 

. Activity Types at the appropriate level (account, line, feature) and the associated Usage 
Type (optional, conditional, required, not applicable, prohibited) 

l Conditions/rules associated with each Activity and Usage Type 

0 Dependencies relative to other data elements 

0 Conditions which will be edited within BellSouth’s OS!% 

l Valid Value Set 

l Data Characteristics 

C 
Cancellation Notification. Notification returned to originator by the BCCM indicating a Change 
Request has been canceled for one of the following reasons: BST cancellation, duplicate request, 
training issue, or failure to respond to clarification. 

Candidate Request List. List of prioritized Change Requests with associated “Need by Dates” as 
determined at an Change Review Meeting. These requests will be submitted for sizing and 
sequencing. 

Candidate Change Request. Change Requests that have been prioritized at an Change Review 
Meeting and are eligible for independent sizing and sequencing by BellSouth and each CLEC. 

Change Request. A formal request submitted on a Change Request Form, to add new functions, 
defects/expedites or Enhancements to existing Interfaces (as identified in the scope) in a 
production environment. 

l Type 1 - BellSouth System Outage. A System Outage is where the system is totally 
unusable or there is degradation in an existing feature or functionality within the interface. 

l Type 2 - Regulatory Change. Any non-Type 1 changes to the interfaces between the 
CLEC’s and BellSouth’s operational support systems mandated by regulatory or legal 
entities, such as the Federal Communications Commission (FCC), a state 
commission/authority or state and federal courts. 

70 1 ; 
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l Type 3 - Industry Standard Change. Any non-Type I changes to the interfaces between 
the CLEC’s and BellSouth’s operational support systems required to bring these interfaces 
in line with newly agreed upon telecommunications industry guidelines. 

l Type 4 - BellSouth Initiated Change. Any non-Type 1 changes affecting the interfaces 
between the CLEC’s and BellSouth’s operational support systems which BellSouth 
desires to implement on its own accord. 

l Type 5 - CLEC Initiated Change. Any non-Type 1 changes affecting the interfaces 
between the CLEC’s and BellSouth’s operational support systems, which the CLEC 
requests BellSouth to implement. 

l Tvpe 2-5 -Expedited Feature Chanse. Am Tvpe 2-5 chance that either BellSouth or a 
CLEC suhmits for exception handline in order to achieve a more rapid imnlementation. 

l ‘Iypc 4-i -  ~spcdtiai lkwrc Change Any TFIIC 4-5 chan:c that cithcr BeliSouth oi :! 
(YL,ti’ ~u1~1t1t.1 ior cxpctlittou< handhng tn order to achieve a more rapid intl~leltl~ilt.ttt,)li. 1 

. Type 6 - CLEC Impacting Defect. Any non-Type 1 change where a BellSouth interface 
used by a CLEC which is in production and is not working in accordance with the 
BellSouth baseline business requirements or is not working in accordance with the 
business rules that BST has published or otherwise provided to the CLECs and is 
impacting a CLECs ability to exchange transactions with BellSouth. This includes 
documentation defects. I 

Change Request Status. The status of a Change Request as it flows through the Change Control 
process as described in the Detailed Process Flow. 

l A = Appeal. Indicates a cancelled Change Request is being appealed by the originator 
(Step 3). 

l C = Request Cancelled. Indicates a Change Request has been canceled due to one of the 
following reasons (Step 3): 

l CC = Clarification. Requested clarification not received in allotted time (7 days). 

l CD = Duplicate Request. A request for this change already exists. 

feq&e& ,Igec I.0 remowj 
I 

. CRC = Change Review Complete. Indicates a Change Request has been reviewed at a 
Change Review Meeting, but did not reach the Candidate Request List (Step 5). 

1ssued:m t+Lwoo IOIz7Alt1 12/~15/W 
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D = Request Purge. Indicates the cancellation of a Change Request that has been pending ’ 
for 12 months and has failed to reach the Candidate Request List (Step 3). 

I = Change Implemented. Indicates a Change Request has been implemented in a release 
(Step 10). 

N = New Change Request. Indicates a Change Request has been received by the BCCM, 
but has not been validated (Step 2). 

P = Pending. Indicates a Change Request has been accepted by the BCCM and scheduled 
for Change Review (Step 3 moving to Step 4). 

PC = Pending Clarification. Indicates a Clarification Notification has been sent to the 
originator, BCCM awaiting response (Step 2 or 3). 

PN = Pending N times. Indicates a Change Request reached the Candidate Request List, 
was sized but not scheduled for a release and has cycled through the process N number of 
times. Example: Pl = 2”* time through process, P2 = 3rd time through process. etc (Step 
0 
RC = Candidate Request. Indicates a Change Request has completed the Change Review 
process and been assigned to the Candidate Request List for sizing and sequencing (Step 
5). 

S - Request Scheduled. Indicates a Change Request has been scheduled for a release 
(Step 8). 

Change Review Meeting. Meeting held by the Change Review participants to review and 
prioritize pending Change Requests, generate Candidate Change Requests, and submit Candidate 
Change Requests for sizing and sequencing. 

Change Review Package. Package distributed by the BCCM 5 - 7 business days prior to the 
Change Review Meeting. The package includes the Meeting Notice. Agenda, Release 
Management Status Report, Change Request Log, etc. 

Clarification Notification. Notification returned to the originator by the BCCM indicating 
required information has been omitted from the Change Request and must be provided prior to 
acceptance of the Change Request. The Change Request will be cancelled if clarification is-not 
received by the date indicated on the Clarification Notification. 

CLEC Affecting Change. Any change that requires the CLEC to modify the way they operate or 
to rewrite system code. 

CLEC Change Control Manager (CCCM). CLEC Point of Contact for processing Change 
Requests. 

CSM. Customer Support Manager which supports resale and facility based CLECs. 
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Cycle Time. The time allotted to complete each step in the Change Control Process prior to 
moving to the next step in the process. 

D 
Defect. Any non-type 1 change where a BellSouth interface used by a CLEC which is in 
production and is not working in accordance with the BellSouth baseline business requirements or 
is not working in accordance with the business rules that BST has published or otherwise provided 
to the CLECs and is impacting a CLECs ability to exchange transactions with BellSouth. This 
includes documentation defects. 
Defect. #\n! mwr~pc I change where a BellSouth interface used by a CLE(’ \\.bicii i\ in 
producrion and is not notkmg ~cordancc with the RcllSoud~ basciinc busincsr rquircmcn!~. 1, 
not working in accordance v.ith the business rules that BSI‘has puhlisbed or otbcr~rc provided 
IL) the CI.EI‘Y oi- ix impactin, 0 d CLEC’s ability to cxchurqrc Li’ufwUioux wth 13etlSouth. 

Defect/Expedite Status. The status of a CLEC Impacting Defect/Expedite Change Request as it 
flows through the Change Control process as described in the Detailed Process Flow. 

l A = Appeal. Indicates a cancelled Change Request is being appealed by the originator 
(Step 3). 

l C = Cancelled. Indicates a Change Request has been canceled due to one of the following 
reasons (Step 3): 

l CC = Clarification. Requested clarification not received in allotted time (2 days). 

l CD = Duplicate Request. A request for this change already exists. 

. CT-T:-’ . _‘_ .’ .,.’ cl .’ .‘a“’ ...’ 2 ‘_’ 
l CT = Training. KcquL’W<I ciui~:c ;1112:+ cst\I\. or C1.K training iiiw. 

l I = Implemented. Indicates a Defect/Expedite Change Request has been implemented in 
a release (Step 6). 

l N = New Defect/Expedite Change Request. Indicates a Defect/Expedite Change Request 
has been received by the BCCM and the change request form validated for completeness 
(Step 2). 
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l PC = Pending Clarification. Indicates a Clarification Notification has been sent to the 

originator, BCCM awaiting response (Step 2 or 3). 

l S = Scheduled for Release. Indicates a Defect/Expedite Change Request has been 
scheduled for a release (Step 6). 

. V = Validated Defect/Expedite. Indicates internal analysis has been conducted and it is 
determined that it is a validated defect/expedite (Step 3). 

. W  = Workaround Identified. Indicates a workaround has been developed and 
communicated to impacted CLEC community (Step 4). 

E 
Electronic Communications Systems (ECS). ECS is the help desk for reporting system outages 
or degradation in an existing feature/functionality within an interface. The ECS group works with 
the CLEC community to resolve system outages/degradation in a timely manner. The telephone 
number for the ECS group is l-888-462-8030. 

Enhancement. Functions which have never been introduced into the system; improving or 
expanding existing functions; required functional changes to system interfaces (user and other 
systems), data, or business rules (processing algorithms - how a process must be performed); any 
change in the User Requirements in a production system. 
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H 
High Impact. The failure causes impairment of critical system functions and no electronic 
workaround solution exists. 

I 
Internal Change Management Process. Internal process unique to BellSouth and each 
participating CLEC for managing and controlling Change Requests. 

L 
Low Impact. The failure causes inconvenience or annoyance. 

M 
Medium Impact. The failure causes impairment of critical system functions, though a 
workaround solution does exist. 

N 
Need-by-Date. Date used to determine implementation of a Change Request. This date is derived 
at the Change Review Meeting through team consensus. Example: lQ99 or Release XX. 

Jointly Developed by the Change Control Sub-team comprised 
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P 
Points of Contact (POC). An individual that functions as the unique entry point for change 
requests on this process. 

Priority. The level of urgency assigned for resource allocation to implement a change. Priority 
may be initially entered by the originator of the Change Request, but may be changed by the 
BCCM with concurrence from the originator or the Review Meeting participants. In addition, 
level of priority is not an indication of the timeframe in which the Change Request will be worked. 
It is the originator’s label to determine the priority of the request submitted. 

One of four priorities may be assigned: 

I-Urgent. Should be implemented as soon as possible. Resources may be pulled from 
scheduled release efforts to expedite this item. A need-by date will be established during the 
Change Review Meeting. A special release may be required if the next scheduled release 
does not meet the agreed upon need-by date. 

Z-High. Implement in the next possible scheduled major release, as determined during the 
Release Package Meeting. 

3-Medium. Implement in a future scheduled major release. A scheduled release will be 
established during the Release Package Meeting. 

~-LOW. Implement in a future scheduled major release only after all other priorities. A 
! 

scheduled release will be established during the Release Package Meeting. 

Project Plan. Document which defines the strategy for Release Management and Implementation, 
including Scope Statement, Communication Plan, Work Breakdown Structure, etc. See Release 
Management Project Plan template, Attachment B-l. 

Proposed Release Package: Proposed set of change requests slated for a release that the BCCM 
presents to the CLEC community during the Release Package Meeting 

R 
Release - Major. Implementation of scheduled Change(s) which may or may not impact all 
CLECs; may or may not require CLECs to make changes to their interface and may or may not 
prohibit the use of an interface upon implementation of the Change(s). Application-to-Application 
and Machine-to-Human. 

Jointly Developed hy the Change Control &h-team comprised 
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Release-Minor. Implementation of scheduled Change(s) which do not require coordination 
with the entire CLEC industry, do not require CLECs to make changes to their interface or do not 
prohibit the use of an interface upon implementation of the Change(s). Machine-to-Human. 

Release Package. Package distributed by the BCCM listing the Candidate Change Requests that 
have been targeted for a scheduled release. 

Release Package Notification. Package distributed by the BCCM and used to conduct an initial 
Release Management and Implementation meeting. The package includes the list of participants, 
meeting date, time, Approved Release Package, Defect/Expedite Notification, etc. 

Release Schedule: Schedule that contains the intended dates for implementation of software 
enhancements. This release schedule is created annually. 

S 

Specifications. Detailed, exact document(s) describing enhancement and/or defects, business 
processes and documentation changes requested and included with the Change Request as 
additional information. 

System Outage. A System Outage is where the system is totally unusable or there is degradation 
in an existing feature or functionality within the interface. 

V 
Version (Document). Indicates variation of an earlier Change Control process document. Users 
can identify the latest version by the version control number. 

Jomtly Developed by the Change Control Sub-team comprised 
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APPENDIX A - CHANGE CONTROL FORMS 

See Attached Forms 
This section identifies the forms to be used during the initial phases of the Change Control process 
accompanied by a brief explanation of their use. Attachments Al - A-4A contains sample Change 
Control forms and line by line Checklists. 

Change Request Form. Used when submitting a request for a change (Attachment A- 1) 

Change Request Form Checklist. Provides line-by-line instructions for completing the Change 
Request form (Attachment A-IA). 

Change Request Clarification Response. Used when responding to request for clarification or 
Clarification Notification (Attachment A-2). 

Change Request Clarification Checklist. Provides line-by-line instructions for completing the 
Change Request Clarification Response (Attachment A-2A). 

Acknowledgement Notification. Advises originator of receipt of Change Request by BCCM 
(Attachment A-3). 

Acknowledgement Notification Checklist. Provides line-by-lines instructions for completing the 
Acknowledgement Notification. (Attachment A-3A). 

Cancellation Notification. Advises the originator of cancellation of a Change Request 
(Attachment A-3). 

Cancellation Notification Checklist. Provides line-by-line instructions for completing the 
Cancellation Notification. (Attachment A-3B). 

Clarification Notification. Advises originator that a Change Request is being held pending receipt 
of additional information (Attachment A-4). 

Clarification Notification Checklist. Provides line-by-line instructions for completing the 
Clarification Notification. (Attachment A-4A). 

Letter of Intent. CLEC provides notice of intent to implement a TGIF compliant interface within ( 
a specified timeframe. (Attachment A-5). 

Jointly Developed hy the Change Control Sub-team comprised 
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APPENDIX B - RELEASE MANAGEMENT 

See Attached Forms 
Release Management and Project Implementation is described in Step 10 of the Change Control 
Process. Project Managers are responsible for confirming the release date, developing project plans 
and requirements, providing the WBS, Gantt chart and Executive Summary to the BCCM for input 
to the Change Review Package and ensuring the successful implementation of the release. 

The BST Change Control Manager (BCCM) will distribute the Release Notification Information 
via web. The Notification should contain the following information: 

. List of participants (Project Managers from each stakeholder) 

l Date(s) for the next Project Manage Release meeting(s) 

l Times 

l Logistics 

l Meeting facilitator and minutes originator (rotated between stakeholders) 

l Current Approved Release Package (email attachment) 

l Current Maintenance/Defect Notification Information (web posting) 

l Draft Release Project Plan - WBS (email attachment created by the Lead Project Manager 
(s) assigned in step 8 of the Change Control Process) 

. Lead Project Manager (s) assigned to the Release with reach numbers (s) 

Attachments B 1 - B 12 contain templates designed to assist the Project Manager(s) in conducting 
project management responsibilities as needed for Release Management and Implementation. 

Jointly Developed by the Change Control Sub-team comprised 
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See Attached Documents 
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APPENDIX D -BST VERSIONING POLICY FOR INDUSTRY 
STANDARD ORDERING INTERFACES 

Since August 1998, BellSouth’s policy, which is stated in its Statement of Generally Accepted Terms 
(SGAT) and standard interconnection agreement, has been to support two industry standard versions of 
the applicable electronic interfaces at all times. Currently, the ED1 and TAG electronic interfaces are 
maintained this way, because they are the interfaces that require the CLEC to “build” its side of the 
interface to use the new standard. The two industry standard versions of an interface are maintained 
when BellSouth is implementing an entirely new version of an interface based on new industry 
standards, not when BellSouth is simply enhancing an existing interface. Periodically, the standards 
organizations for an interface will issue a new set of standards. After submitting the new standards to 
the CCP to determine how and when they will be implemented, BellSouth will introduce a new version 
of that interface based on the new standards. BellSouth will keep the “old” version of the interface 
based on the old industry standards “up” for those CLECs that have not had enough time to build their 
side of the interface to the new industry standards. BellSouth gives CLECs six (6) months advance 
notice of the implementation of electronic interfaces based on new industry standards. 

When a new industry standard for the interface is issued, the most recent prior industry standard 
version of the interface will be frozen - no changes will be made to the old version of the interface. 
BellSouth will support both the new industry standard version and the old industry standard version 
until the next set of industry standards is issued. Then, BellSouth will support the two most recent 
industry standard versions of the interface. If, for example, version A were based on the current 
industry standards, then following the implementation of version B based on the new industry 
standards, BellSouth would freeze version A until the implementation of version C. Upon the 
implementation of the version C of the interface based on the newest industry standards, BellSouth 
would no longer support version A, would freeze version B, and would support both version C and the 
frozen version B until the implementation of next set of the industry standards. 

For example, in March 1998, BellSouth released a new industry standard version of ED1 based on 
TCIF version 7.0. Between March 1998 and January 2000, BellSouth implemented a series of major 
releases (4.0 and 5.0) and a series of “point releases” (4.1,4.2, etc. and 5.1,5.2, etc.). The final “point 
release” of ED1 was Release 5.8. In January 2000, BellSouth implemented Release 6.0 of EDI based 
on TGIF 9.0. When this occurred, BellSouth began maintaining Release 5.8 alongside of Release 6.0 
of EDI. 

NOTE: Because LENS is not an industry standard, machine-to-machine interface, LENS is not 
covered under the policy described above. 

Jointly Developed by the Change Control Sub-team comprised 
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7LEC Participant Company Name: 

TEM NO.!1 -‘Meeting Consensus 
Section 3 -Introduction -‘Page”? 
8”’ bulleted item in last section) 

. Documentation (i.e., business rules for electronic and manual 
processes relative to order, preorder, maintenance, including User 
Guides that support OSS systems currently within the scope of 
m 

TEM3N0..2 - Meeting Consensus 
Section-l - Introduction - Page’8 
rhe first section bulleted items that are reflecting a change are: 

rhe scope of the Change Control Process does not include the following 
which are handled through existing BellSouth processes: 

. Coordination of test agreements will continue to be supported 
by the Account Team 

l Questions regarding existing documentation should be handled 
by the Account Team. However, if documentation needs to be 
changed for clarification purposes, a defect change request 
should be submitted through Change Control. 

T-EM NO+3 --MeetingGonsensus 
Section-+lntro’dyktio~ +Pqt+l,& 12 
rype 2 -Regulatory Change 
kept the additional language - “Type (2) changes may be managed using 
he Expedited Feature Process, as discussed in Section 4, Part 3. 

rype 3 -Industry Standard Change 
Accept the additional language - “Type (3) changes may be managed using 
he Expedited Feature Process, as discussed in Section 4, Part 3. 

rype 4 - BellSouth Initiated Change 
Accept the additional language - “Type (4) changes may be managed using 
he Expedited Feature Process, as discussed in Section 4, Part 3. 

rype 5 - CLEC Initiated Change 
kcept the additional language - “Type (5) changes may be managed using 
he Expedited Feature Process, as discussed in Section 4, Part 3. 

Issued: 1/26/2001 

Date: 

1 Agree 
1 Generally Agree 
1 Neutral 
1 Somewhat Disagree 
3 Disagree 

1 Agree 
1 Generally Agree 
1 Neutral 
1 Somewhat Disagree 
J Disagree 

1 Agree 
3 Generally Agree 
3 Neutral 
1 Somewhat Disagree 
1 Disagree 
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ITEM NO. 4 -~Meeting:Consensus 
Section.3 - Introduction - Page 12 
Fype 6 - CLEC impacting Defects-This section will now read: 
4 Type 6 defect request is any non-type 1 change that corrects problems 
Gscovered in production versions of an application interface. These 
xoblems arc where the interface is not working in accordance to the 
BellSouth baseline business requirements or the business rules that 
3ellSouth has published or otherwise provided to the CLECs. In addition, 
f functional requirements agreed upon by BellSouth and the CLECs, 
zsults in inoperable functionality, even though software business 
xquirements and business rules match; this will be addressed as a defect. 
rhese problems typically affect the CLEC’s ability to exchange 
.ransactions with BellSouth and may include documentation that is in error. 
was missing information or is unclear in nature. 
rype 6 validated defects may not be managed using the Expedited Feature 
Process as discussed in Section 4, Part 3. 

The CLEC and/or BellSouth may initiate defect changes affecting 
interfaces between the CLEC’s and BellSouth’s operational support 
systems. These type changes might also include issues for PrsOrders, 
3rders, Queries, and Maintenance Requests that can be submitted and 
xcepted, but may require workarounds or clarification. 
ITEM:NOZ5 -:MeetingSotis6fkus 
Ssctionq -‘Pa* d -:Typ~i~~~te~l~~r~~~~7low -Page 18 
Step I -Activity #4 will be reflected as: 

4. ECS will provide the CLEC with a trouble ticket number, if 
requested, to record and track the outage. 

IqEM:ND~lb-~iMPetingiConsensus 
Sscti~n.~4+Part~ -&pe$DeGil Pr&essrFlow - Page 18 
Step 2 -Act&y #I will be reflected as: 

I, ECS will post to the Web an Initial Industry Notification that a 
BellSouth Electronic Interface outage has been identified. An B 
mail to the CLECs participating in Change Control will be 
distributed. The system ticket number of the outage will be 
included in the web posting and the e-mail notification. 

Issued: 1/26/2001 

1 Agree 
3 Generally Agree 
2 Neutral 
z Somewhat Disagree 
7 Disagree 

q Agree 
q Generally Agree 
q Neutral 
q Somewhat Disagree 
0 Disagree 

q Agree 
0 Generally Agree 
0 Neutral 
q Somewhat Disagree 
0 Disagree 
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1 Agree 
2 Generally Agree 
J Neutral 
1 Somewhat Disagree 
9 Disagree 

J Agree 
3 Generally Agree 
0 Neutral 
3 Somewhat Disagree 
q Disagree 

J Agree 
a Generally Agree 
0 Neutral 
z Somewhat Disagree 
1 Disagree 

ITEM NO. ‘7 - Meeting Consensus 
Section 4 - Part 2~-‘Types~a’Proces~Flow -:Page 26 
Step 4 -Activity #5 will be reflected as: 

5. Provide size and scope information on each pending change request to 
CLECs. 

Also, add the following bullet under OUTPUTS: 
. Size and scope on each Pending change request. 

ITEM HO. 8 - Meeting Consensus 
Section 4 -Part 3 -‘Types 225 ExceptioruErrpedited Feature 
Process - Pages 33~37 WITRDRAWAL 

This CLEC Part 3 -Types 2-5 Exception/Expedited Feature Process was 
withdrawn in favor of the BellSouth offered Part 3 with modifications. 

STEM N?;-S.-:Nl~~ti~?~?n~eneus ,.,*> .“‘“-:I.-.LL”- ^ “_ ,..-.- i. - --- 
Section:d:-@ut.3 ~:.~~s:2;S1Ex~aption/E~peditedaeature 
Precess -~~PI;1X~FRd~YDEF~G~~RO~RS3~l”ifNTO~SEPARATE 
~EcTIGN~~~-~~R~~~D~~ED:F~~~RSS~N~~ ,..- ._, .-. .) _” . 

Note: Exception “Language” removed from Expedited Feature Process. 

An Expedited Feature is the inability for a CLEC to process certain types 
of LSR’s based on the existing functionality to BellSouth’s Operations 
Support Systems (OSSs) that are in the scope of CCP. The change request 
for an expedite must provide details of the business impact and will fall 
into one of two categories: 

. A defect that has been m-classified as a feature where the 
CLEC/BellSouth has determined should be expedited due to 
impact 

. An enhancement to an existing product or service where the 
CLEUBellSouth has determined should be expedited due to 
impact 

3 Agree 
2 Generally Agree 
0 Neutral 
q Somewhat Disagree 
0 Disagree 

Re-classified Defects 

When a defect is re-classified as a feature, the CLEC/BellSouth will be 
notified by Change Control in the standard defect validation. The CLEC 

Docket No. 2000-465 
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ivill have the ability to ask BellSouth to expedite the reclassified feature by 
updating the change request, marking it as an expedite and sending back to 
Change Control. The change request will then follow through the Types 2- 
5 Expedited Feature process using agreed upon intervals. 

Enhancements to an existing product or service 

4 CLEC/BellSouth will also have the ability to submit a Type 25 change 
.equest as an expedited feature request for an enhancement to an existing 
lroduct or service where the functionality does not currently exist in 
3ellSouth’s offered products and services. 

7or both re-classifed defects and enhancements to an existing product or 
;ervice, the rules surrounding the expedited feature request will be: 

. Must be an enhancement to an existing product or service 

. Will follow the Expedited Feature process flow described below 
which is based on the current Types 2-S process flow using agreed 
upon intervals with the exception of Steps 46 that are eliminated. 

. The CLEClBellSouth will be required to give impacts and the 
consequences for not implementing the feature in the current, next, 
or point release, best effort. 

ITEMiNO. 4~“-~Meeting%onsensas ” .- 
Section4 - Part 3:-,Expedited-Peature~Pr~c~sa.-Page-39 
rable 4-3. Types 2-S Expedited Feature Detail Process Flow - STEP 1 
4ccountability - CCCM & BCCM 
sub-process L Activity 
[DENTIFY NEED 

I Internally determine need for change request. These change 
requests might involve system enhancements. manual and/or 
business process changes. 

2. Originator and CCCM or BCCM should complete the standardized 
Change Request Form according to Checklist. 

3. Attach related requirements and Attachment A-IA, Item 22. 
4. Appropriate CCCMlBCCM submits Change Request Form and 

related information via e-mail to BellSouth. 
“puts and Outputs: 
[NPUTS: 

l Change Request Form (Attachment A-l) 
l Change Request Form Checklist (Attachment A-IA) 

XJTPUTS: 
l Completed Change Request Form with related documentation 

c] Agree 

2 Generally Agree 
3 Neutral 
3 Somewhat Disagree 
1 Disagree 
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ITEM NO. 12 - Pileetlng GonSenSUs 
Section 4 - Part 3 - ExpeditedTFeatureProcess -Page 3S 
rable 4-3. Types 2-5 Expedited Feature Detail Process Flow - STEP 2 
4ccountability - BCCM 
job-process -Activity 
3PEN CHANGE REQUEST/VALIDATE CHANGE REQUEST FOR 
EOMPLETENESS 

I. Log Request in Change Request Log. 
2. Send Acknowledgment Notification (Attachment A-3) via e-mail 

to originator. 
3. Establish request status (‘N’ forNew Request) 
4. Review change request for mandatory fields using the Change 

Request Form Checklist. 
5. Verify Change Request specifications and related information 

exists. 
6. Send Clarification Notification via email to the originator 

(Attachment A-4) if needed. 
7. Update Change Request Status to “PC” for Pending Clarification if 

clarification is needed 

ALEC or BellSouth Originator 
f clarification is needed, make necessary corrections per Clarification 
\iotification and submit Change Request Clarification Response 
‘Attachment A-2). 

nputs and Outputs: 
[NPUTS: 

. Completed Change Request Form with related documentation 
l Change Request Form Checklist 
l Change Request Clarification Response 

3UTPUTS: 
l New Change Request 
. Acknowledgment Notification 
l Validated Change Request 
. Clarification Notification 
l Industry Notification via e-mail and web posting 

Cycle Time: 1 Bus Day -Clarification times would be in addition to 
:ycle time. 

Issued: l/26/2001 

1 Agree 
2 Generally Agree 
1 Neutral 
1 Somewhat Disagree 
1 Disagree 

Docket No. 2000-465 
JMB-22 

Page 5 of 15 

I 
PAGE 5 

Jointly Developed by the BellSouth Change Control Team and the CLEC 
Participants in Change Control 



BELLSOUTH CHANGE CONTROL PROCESS 
DOCUMENT 

CONSENSUS VOTING BALLOT 

ITEM NO. 13 - Meeting Consensus 
Section 4 - Part 3 - Expedited Feature Process -Page 41 
Table 4-3. Types 2-5 Expedited Feature Detail Process Flow-STEP 5 
Accountability - BCCM, Project Managers from each participating 
company. 
Sub-process-Activity 
RELEASE MANAGEMENT AND IMPLEMENTATION 
(Meeting consensus was reached on the following bullet only) 

2. BellSouth User Requirements for software changes will be 
presented to CLECs, if applicable. If needed, changes will be 
incorporated and requirements re-baselined. 

OUTPUTS 
(Add the following bullet) 

. Documentation Changes 

tTl?MN0.“14 -‘Meeting Coskenmis 
f&tick !$-‘eart 3~: Defe&Prac&&-Pages-42 - 50 

Strike all references to EMERGENCY CHANGE and EXPEDITE 
throughout Section 5.0. 

ITEf&HG;dS- Meeting Consensus 
&cticuC$%?ktS {Dtbfactd~ocess-Page 42 & 43 
Title page and definitions will read as follows: 

A CLEUBellSouth identified defect will enter this process through the 
Change Management Team as a Type 6 Change Request. If the defect is 
validated internally, it will route through this process, and notification 
provided to the CLEC community via e-mail and web posting. 

A Type 6 defect request is any non-type 1 change that corrects problems 
discovered in production versions of an application interface. These 
problems are where the interface is not working in accordance to the 
BellSouth baseline business requirements or the business rules that 
BellSouth has published or otherwise provided to the CLECs. 

Issued: l/26/2001 

J Agree 
2 Generally Agree 
7 Neutral 
m Somewhat Disagree 
3 Disagree 

3 Agree 
0 Generally Agree 
0 Neutral 
q Somewhat Disagree 
q Disagree 

q Agree 
0 Generally Agree 
0 Neutral 
c] Somewhat Disagree 
0 Disagree 
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n addition, if functional requirements agreedupon by BellSouth and the 
3LECs, results in inoperable functionality, even though software business 
,equirements and business rules match; this will be addressed as a defect. 

rhese problems typically affect the CLEC’s ability to exchange 
ransactions with BellSouth and may include documentation that is in error, 
las missing information or is unclear in nature. 
rype 6 validated defects may not be managed using the Expedited Feature 
‘recess as discussed in Section 4, Part 3. 

Defect Change Requests will have three Impact Levels: 
. High impact 
The failure causes impairment of critical system functions and no 
electronic workaround solution exists. 
. Medium Impact 
The failure causes impairment of critical system functions, though a 
workaround solution does exist. 
l Low Impact 
The failure causes inconvenience or annoyance. 

,TEM NO.36 - Meeting-Consensus 
Section ‘5 -aDefect2Troces+ -Page 45 
rable 5-l Type 6 Defect Process - STEP 1 
4ccountability - BCCM & CCCM 
Gub-process -Activity 
IDENTIFY NEED 

I. Identify Defect. 
2. Originator and CCCM or BCCM should complete the standardized 

Change Request Form indicating that it is a Type 6. 
3. Include description of business need and details of business 

impact. 
4. Attach related requirements and specification documents. These 

attachments mustinclude the following, if appropriate: 
. PON 
l OCN 

l Specific Scenario 
l Interface(s) affected 
l Error message (if applicable) 
l Release or API version (if applicable) 

5. Appropriate CCCMIBCCM submits Change Request Form and 
related information via e-mail to BellSouth Change Management 
Team. 

Inputs and Outputs: 

Issued: l/26/2001 

1 Agree 
1 Generally Agree 
13 Neutral 
2 Somewhat Disagree 
1 Disagree 
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INPUTS. A 
. Type 6 Change Request 

OUTPUTS: 
. Completed Change Request Form (with related documentation if 

necessary) 
Cycle Time: N/A 

ITEM NO. 17 - Meeting Consensus 0 Agree 
Section 5 - Defect Process - Page 45 q Generally Agree 
Table 5-l. Type 6 Defect Process - STEP 2 0 Neutral 
Accountability - BCCM & CCCM 
Sub-process-CYCLE TIME 

q Somewhat Disagree 
0 Disagree 

4 Hours for High Impact-Time to be calculated from time of receipt 
with a cutoff time of 490 PM Eastern Time. 

1 Bus Day for Medium and Low Impact - Time to be calculated from 
time of receipt with a cutofftime of 4:00 Pm Eastern Time. 

ITEM.NO.48 - Contested ConsensusJVoters must disagree 
with one (1) of Ihebfollowina-recommendations-and indicate 
ranking.ofthe other) 
Section-6--Defect P&e%- Pae&-i6 
Table 5- 1. Type 6 Defect Process - STEP 3 
Internal Validation - BCCM 

Sub-process - CYCLE TIME 

CLEC RECOMMENDATION 

I Bus Day for High Impact 
3 Bus Days for Medium and Low Impact 

BELLSOUTH RECOMMENDATION 

2 Bus Days for Higb impact 
3 Bus Days for Medium and Low Impact 

0 Agree 
0 Generally Agree 
0 Neutral 
q Somewhat Disagree 
q Disagree 

0 Agree 
q Generally Agree 
q Neutral 
c] Somewhat Disagree 
q Disagree 

lfEMXNO:~P-‘MeetingConsensensus 

Issued: l/26/2001 

0 Agree 
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Section+--Defect-Process- Page-45 
Table 5-l. Type 6 Defect Process - STEP 3 

Sub-process - OUTPUTS 

Add the following bullet: 
. Status provided for High Impact Defects to originator via email 

within 24 hours. 

ITEM ND. 20 - Meeting Consensus 
Section 5 - Defect .Process - .Page47 .&48 
Table S-l. Type 6 Defect Process - STEP 4 
Accountability - BCCM 
Sub-process -Activity 
DEVELOP AND VALIDATE WORKAROUND (IF APPLICABLE) 

I Defect workaround identified 
2. Change Request status change to “w” for workaround identified. 
3. Workaround is communicated via email to originating CLEC and 

to the CLEC community via email and web posting. 
4. If appropriate, communication to the CLEC community regarding 

workaround will be discussed via conference call. 

If it is determined that additional time is needed to develop workaround 
due to the complexity of the defect, notification will be provided to the 
CLEC community via email and web posting. 

0 Generally Agree 
q Neutral 
q Somewhat Disagree 
0 Disagree 

0 Agree 
0 Generally Agree 
0 Neutral 
0 Somewhat Disagree 
•. Disagree 

Sub-process-CYCLE TIME 

CLEC RECOMMENDATION 

1 Bus Day for High and Medium Impact 
4 Bus Days for Low Impact 

BELLSOUTH RECOMMENDATION 

2 Bus Days for High Impct 
4 Bus Days for Medium and Low Impact 

T ̂_.. -A. .,.rnnn. 

0 Agree 
0 Generally Agree 
q Neutral 
q Somewhat Disagree 
q Disagree 

q Agree 
0 Generally Agree 
0 Neutral 
0 Somewhat Disagree 

-.^- I 
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BELLSOUTH CHANGE CONTROL PROCESS 
DOCUMENT 

CONSENSUS VOTING BALLOT 

ITEM NO. 22 - Meeting Consensus 
Section 5 - Defect Process - Page 47 .& 48 
Table S- 1. Type 6 Defect Process - STEP 5 
Accountability - BCCM 
Sub-process - Activity 
INTERNAL RESOLUTION PROCESS 

c] Agree 
q Generally Agree 
q Neutral 
0 Somewhat Disagree 
q Disagree 

I. Schedule and evaluate Defects based on capacity and business 
impacts to the CLECs and BellSouth. 

2. Provide status updates to the CLEC community via email as the 
status change until the defect is implemented. 

ITEM NO. 23 - Contested Consensus~~otersmust disagree 
with one of the followina recommendations and indicate 
ranking of the other1 
Section 5 - Defect Process - Page 48=S-%g 
Table 5- 1. Type 6 Defect Process - STEP 5 

Sub-process-CYCLE TIME 

CLEC RECOMMENDATION 0 Agree 

Validated High and Medium Impact defects will be implemented within a 
q Generally Agree 

4-10 business day range. best effort. q Neutral 
q Somewhat Disagree 

Low Impact defects will be implemented with a 4-20 business day range, q Disagree 
best effort. 

BELLSOUTH RECOMMENDATION 0 Agree 

Validated High Impact Defects will be implemented witbin a 4-25 business 
0 Generally Agree 

day range, best effort. 
q Neutral 

q Somewhat Disagree 

Medium impact Defects will be implemented within 90 business days, best 0 Disagree 

effort. 

Low Impact defects will be implemented best effort. 

ITEM NO. 24 - Meeting Consensus 
Section ,6 --Change Review - Prioritization - Release 
Package-,Development and Approval - Page 81 

Part 1 -Change Review Meeting - 4”’ paragraph NOTE: 

0 Agree 
0 Generally Agree 
0 Neutral 
c] Somewhat Disagree 
q Disagree 

Issued: 1/26/2001 PAGE 10 
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BELLSOUTH CHANGE CONTROL PROCESS 
DOCUMENT 

CONSENSUS VOTING BALLOT 

Status Meetings will occur monthly. Prioritization meetings will be 
scheduled to occur in March, June, September and December and will 
include the monthly status meeting agenda items. 
ITEM NO. 25 - Meeting Consensus 
Section 6 - Change Review - Prioritization - Release 
Package Development and Approval - Page 52 

Part 2 -Change Review Package - 4”’ bullet: 

. BellSouth’s estimate of the size and scope of each Change 
Request. 

ITEM NO. .26 - Meeting Consensus 
Section 6 - Change Review - Prio&ization - Release 
Package Development and.Ahproyal-SPatie 52-53 

Part 3 -Prioritizing Change Requests - IO”’ bullet: (Leave this bulleted 
item as originally stated) 

. Manual processes and documentation changes will be prioritized 
separately; however they will need to be synchronized with the 
electronic interface changes. 

tTEM N0..27-‘Meeting-Consensus 
Section 6 - Change-Review -.Priori&ation--.Release 
Package Development ani:Approval--Page 64 

Part 4 -Developing and Approving Release Packages - I” bulleted 
item: 

l Sizing and sequencing of change requests will be accomplished at 
the Prioritization Meeting. CLECs may take into account the size 
and scope when prioritizing items. 

1TEM NO. 26 - Contested-Consensus.(Voters must disagree 
with.onellb of the-following recommendations and indicate 
ranking-of-the-other) 
Section8:.lntroduction.and Retir&mentpflnterfaces - Page 

51 

Retirement of Interfaces - 1” paragraph sentence 
Issued: 112612001 

0 Agree 
q Generally Agree 
c] Neutral 
q Somewhat Disagree 
0 Disagree 

q Agree 
0 Generally Agree 
q Neutral 
q Somewhat Disagree 
q Disagree 

L] Agree 
0 Generally Agree 
0 Neutral 
q Somewhat Disagree 
0 Disagree 

Docket No. 2000-465 
JMB-22 

Page 11 of 15 

PAGE 11 

Jointly Developed by the BellSouth Change Control Team and the CLEC 
Participants in Change Control 



BELLSOUTH CHANGE CONTROL PROCESS 
DOCUMENT 

CONSENSUS VOTING BALLOT 

CLEC RECOMMENDATION 

As active interfaces are retired. BellSouth will notify the CLECs by 
submitting a Type 4 change request through the Change Control Process 
and post a CLEC Notification Letter to the web six (6) months prior to the 
retirement of the interface. 

BELLSOUTH RECOMMENDATION 

As active interfaces are retired. BellSouth will notify the CLECs through 
the Change Control Process and post a CLEC Notification Letter to the 
web six (6) months prior to the retirement of the interface. 

ITEM NO. 29 - Meeting Consensus 
Section 7 -4ntroduction and Retirement of Interfaces - Page 
57 

Retirement of Versions 

When software versions are retired, BellSouth will give the CLECs a 120 
day notification. 

ITEM .NO. 30 - Meeting Consensus 
Section I --introduction and Retirementsof Interfaces - Page 
57 

Retirement of Versions-Proposed Appeal Language 

A CLEC may respond to Change Control with its desire to extend a 
retirement date. The CLEC must explain why the scheduled retirement 
date is not acceptable by providing the impact to its business. 

lTEM.NO.:-31- Contested Consensus floters must disagree 
with oneof the.followina-recommendations and indicate 
rankinnefthe other) 
Section9 -;Egqalation Process - Page 59 & 59 

Guidelines 

Issued: l/26,2001 

q Agree 
0 Generally Agree 
0 Neutral 
0 Somewhat Disagree 
0 Disagree 

q Agree 
[II Generally Agree 
q Neutral 
[3 Somewhat Disagree 
q Disagree 

u Agree 
q Generally Agree 
q Neutral 
0 Somewhat Disagree 
q Disagree 

0 Agree 
q Generally Agree 
q Neutral 
q Somewhat Disagree 
0 Disagree 
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BELLSOUTH CHANGE CONTROL PROCESS 
DOCUMENT 

CONSENSUS VOTING BALLOT 

CLEC RECOMMENDATION 

. For Type 6 High and Medium Impact issues, the escalation process 0 Agree 
is agreed to allow BellSouth a on&day turnaround to provide a 
status for each cycle of escalation. 

0 Generally Agree 

. For Type 6 Low Impact and Type 2-5 Expedite Process issues, the 
0 Neutral 

escalation process is agreed to allow BellSouth a threeday 
q Somewhat Disagree 

turnaround to provide a status for each cycle of escalation. 0 Disagree 

BELLSOUTH RECOMMENDATION 
0 Agree 

l For Type 6 High Impact Issues, the escalation process is agreed to q Generally Agree 
allow BellSouth a two (2) day turnaround to provide a status for 0 Neutral 
each cycle of escalation. 0 Somewhat Disagree 

l For Type 6 Medium and Low Impact issues, the escalation process 
is agreed to allow BellSouth a five (5) day turnaround to provide a 

q Disagree 

status for each cycle of escalation. For Types 2-5 Expedite Process 
issues, the escalation process is agreed to allow BellSouth a three 
(3) day turnaround to provide a status for each cycle of escalation. 

ITEM NO. 32 - Meeting-Consensus 0 Agree 
Section 8 - Escalation Process - Contact List for Escalation q Generally Agree 
- Type 2-6 Changes - Page 62 17 Neutral 

q Somewhat Disagree 
I” Paragraph: 0 Disagree 

fype 2-5 Changes: Within 5 business days of receipt (4 from 
acknowledgment) BellSouth Change Control appropriate executives will 
reply through BellSouth Change Control with BellSouth‘s position and 
explanation for that position. 

ITEM..NO. 33 - Contested Consensus IVoters must disanree 
withone ofthe following recommendations and indicate 
rankins:&the-other) 
Section;.S.-f%catatian-Process -,Cont&t List for Escalation 
- Q-1pe:2Xi Changes -IPage~SZ 

2’ld Paragraph: 
CLEC RECOMMENDATION 0 Agree 

Type 6, High and Medium impact Changes: Within one (I) business day 
n Generally Agree 

of receipt, BellSouth Change Control appropriate executives will reply 
q Neutral 

through BellSouth Change Control with BellSouth’s position and 
0 Somewhat Disagree 

explanation for that position. q Disagree 

Issued: l/26/2001 PAGE 13 
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BELLSOUTH CHANGE CONTROL PROCESS 
DOCUMENT 

CONSENSUS VOTING BALLOT 

BELLSOUTH RECOMMENDATION 

Type 6 High Impact Changes: Within two (2) business days of receipt, 
BellSouth Change Control appropriate executives will reply through 
BellSouth Change Control with BellSouth’s position and explanation for 
that position. Type 6 Medium and Low Impact Changes: Within five (5) 
business days of receipt, BellSouth Change Control appropriate executives 
will reply through BellSouth Change Control with BellSouth’s position am 
explanation for that position. 

ITEM NO. 34 - Contested Consensus Waters mast disagree 
with.one of+he following recommendations and indicate 
ranking-of *herother) 
Section 6 -.Dispute:R&olution:Proce&:~Page-64 

CLEC RECOMMENDATION 

In the event that an issue arises from Section 9, Change to this Process, or 
arises from some other Section and is not resolved through the Escalation 
Process as described herein, including (I) escalation within each company 
to the person with ultimate authority for Change Control operations. and 
(2) the services of a joint investigative team, when appropriate, comprised 
of representatives from BellSouth and the affected CLECs. resolution of 
the dispute shall be accomplished as set forth below: 
. Either BellSouth or any CLEC affected by the dispute may request 

mediation through the appropriate state regulatory agency, if available. 
If mediation is requested, parties shall participate in good faith. 

l Without necessity for prior mediation, either BellSouth or any CLEC 
affected by the dispute may file a formal complaint with the 
appropriate state regulatory agency, requesting resolution of the issue. 

l All participants in the CCP shall be provided timely notice of any 
mediations or formal complaints. 

3 Agree 
3 Generally Agree 
3 Neutral 
3 Somewhat Disagree 
I] Disagree 

BELLSOUTH RECOMMENDATION 
1 Agree 

Issued: 1/26/2001 PAGE 14 

1 Agree 
1 Generally Agree 
1 Neutral 
1 Somewhat Disagree 
1 Disagree 
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BELLSOUTH CHANGE CONTROL PROCESS 
DOCUMENT 

CONSENSUS VOTING BALLOT 

In the event that an issue is not resolved through the Escalation Process as 
described herein, including (1) escalation within each company to the 
person with ultimate authority for Change Control operations. and (2) the 
services of ajoint investigative team, when appropriate, comprised of 
representatives from BellSouth and the affected CLECs. Resolution of the 
dispute shall be accomplished as set forth below: 
l Either BellSouth or any CLEC affected by the dispute may request 

mediation through the State Public Service Commission, if available. 
If mediation is requested, parties shall participate in good faith. If the 
mediation results in the resolution of the dispute, that resolution shall 
apply to all CLECs affected by the dispute. 

l Without necessity for prior mediation, either BellSouth or any CLEC 
affected by the dispute may file a formal complaint with the 
appropriate state regulatory agency, requesting resolution of the issue. 

Issued: l/26/2001 

1 Generally Agree 
2 Neutral 
1 Somewhat Disagree 
1 Disagree 
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Bradbury,J M  (Jay) - LGA 

From: Bradburv.J M  IJav) - LGA i _ 
Sent: 
To: 

Thursday’, Ja&av 18,ZOOl 6:17 PM 
‘Change.Control@bridge.bellsouth.com’; Annette.Cook@espire.net; apatel3@telcordia.com; 
BellSouth@quintessent.net; best2@surfsouth.com; brutter@kpmg.com; 
bszafran@covad.com; c-and-m@bellsouth.net; cassandrap@networktelephone.net; 
Catherine.Gray@allteI.com; cecilia.ortcz@adelphiacom.com; cflanigan@uslec.com; 
Chapmanwe@cepb.com; charrison@mpowercom.com; cheryl@eatel.com; chrisg@pvtel.net; 
chnstine.shelton@cc.gte.com: colleen.e.sponseller@wcom.com; Craig@exceleron.com; 
Craig.B.Douglas@MCI.com; CSteele@nuitele.com: daddymax@netbcr.com; 
Debra.Pasouale@btitele.com: DElllott@connectsouth.com: 
desiree@c~mmu&ytelephonk.com; d&st@deltacom.com; dkane@asplretelecom corn; 
dlasher@eftia.com: DoBeck@MediaOne.com: donnas@intetech.com; 
dpetry&.netcom.com; drod3guQaccessone.cc; Dwigfit.Scrivener@wcom.com; 
ed,ramsden@cc.gte.com; epadfield@nextlink.com; ESingleton@eztalktelephone.com; 
evdoty@nextltnk.com; frankb@cellone-ms.com; Gary@CSll.net; generalg@cris.com; 
george@accesscomm.com; jason.estep@adelphiacom.com; jbritton@phonesforalI.com; 
Jdavid4715@aol,com; JDoherty@accessone.cc; JDuffey@PSC.STATE.FL.US; 
jeffrey@cellularsouth.com; JG6837@ctmail.snet.com; jhoze@KMCTELECOM.com; 
jmclau@KMCTELECOM.com; JMMaxwell@lntermedia.com; )novo@mpowercom.com. 
Williamson,Jill R  - NCAM; JtWilson2@att,com; Kathenne.Hudler@espire.net; 
kcooper@eftia.com; kelley.dunne@onepointcom.com; khudson@nextlmk.com; 
Kimberly.O.W~lliams@MCl.com; kmarshall@telstar.org; kmiller@northpomtcom.com; 
kschwart@covad.com; Ihall@floridadigital.net; l isa@annox.com; Lminasola@MediaOne.com; 
Lorraine.Watson@wcom.com; mark@annox.com; marybethkeane@kpmg.com; 
matt@albionconnect.com; mconquest@itcdeltacom.com; mer@networkwcs.com; 
microsun@bellsouth.ne!; mmclaughlin@dset.com; mt7210@momail.sbc.com; 
ngiugno@kpmg.com; Nlcole.Moorman@adelphiacom.com; PBarker@aol.com; 
PBohn@MediaOne.com; Pkinghorn@eztalktelephone.com; prehm@nightfire.com; 
prichardson@trivergent.com; rbennett@floridadigital.net; rbuffa@interloop.net; 
rhonda.calvert@adelphiacom.com; robert@alternatlvephone.com; rszczepanski@kpmg.com; 
sandra.k.evans@mail.spnnt.com; Sandrajf@intetech.com; sbowling@caprock.com; 
shane@eatel.com; sharon.arnett@mail.sprint.com; sharon.russo@btitele.com; 
sjenning@nowcommunications.com; smason@interloop.net; smoore@trivergent.com; 
smurray@rhythms.net; snole@kpmg.com; srober@KMCTELECOM.com; 
SStapler@itcdeltacom.com; steve.taff@allegiancetelecom.com: talleylinda@mindspring.com; 
Tanya.Finney@espire.net; TAYLORJG@LCI.COM; TLA@MAGICNET.NET, 
tmontemayer@MANTISS.com; Todd@CSll.net; usfloridaoss@kpmg.com; 
Will iamsal@cepb.com: wmknapek@lntermedia.com; wolfsbrg@cns.com; 
Yvette.Brown@espire.net; Tyra.Hush@wcom.com; trsmith@tnvergent.com; 
chaynes@trivergent.com; ssmith@dset.com; sangelo@bellsouth.net; sbrown@covad.com; 
gulfcoast@dotstar.net; Mark.Mecca@dsl.net; Connie@albionconnect.com; 
ASamson@birch.com; heidi.a.crow@mail.sprint.com; rbreckin@telcordia.com; 
msykes@telcordia.com; billg@telcordia.com; svc-gate@telcordia.com; 
karen.gnm@mail.spnnt.com: mike.norris@mmdspring.com; csti@bellsouth.net; 
mdominick@trivergent.com; dgraham@MANTISS.com. KKester@STIS.com; 
Jim.Meyers@wcom.com; Hwhitt ington@mpowercom.com; Taldmger@mpowercom.com; 
Rdupraw@!mpowercom.com; Jim.Meyers@wcom.com; JOliver@birch.com; 
reym@networktelephone.net: LHinton@PrismCSI,net; dmcmanus@trivergent.comi 
bmurdo@KMCTELECOM.com; david.burley@wcom.com; SLively@trivergent.com; 
Thompson,Terri - Broadband; blsinterfacecontrol@kpmg.com; Kathryn.Phlpps@btitele.com; 
ronald.l.thompson@xo.com; MPatyk@connectsouth.com; schula.hobbs@dsl.net; 
Ai’erillo@birch.com: EGunn@birch.com; clhawk@KMCTELECOM.com; jim.lee@dsl.net; 
TJStokes@trivergent.com; Faye.Restaino@dsl.net; Elliot.Wrann@dsl.net; 
chanoecontrol.bellsouth@oneoointcom.com: carl.tavlor@lecstar,com: 
Gleni?Sonnler@usunwir~d,&m; arobison@kpmg.cbm;&fault.user@bellsouth.com; 
KUchida@northpoint.net; ESaeed@northpomt.net; PPinick@birch.com; lynn@mfn.net; 
ruth@mfn.net; mcbrunnhilde@juno.com; lavernek@arrowcom.com; Mlckl.Jones@wcom.com; 
jfuller@fairpomt.com; Farnell,Edward - Broadband; Ellen.Neis@mall.spnnt.com; 
Ronald.Klamer@wcom.com; connlec@arrowcom.com; CoDavis@covad.com; 
t imw@networkonecom.com: Nancy.Watt@RHTelCo.com; wendy.hernandez@RHTeICo.com; 
swargo@rhythms.net; Alan.Flanigan@twtelecom.com; DDougherty@birch.com; 
Andrew.Broder@lightyearcom.com; Renee.Clark@espire.net; Mandy.S.Jenkins@alltel.com; 
bwellman@idstelcom.com; gerrig@lightyearcom.com; Cheryl-acosta@stratosoilandgas.com; 
Candice.Hamilton@wcom.com,; suee@lightyearcom.com; Michelle.Boger@lightyearcom.com; 
Renee.Clifl@dsl.net; JWilwerdlng@birch.com; Igrifi@lightyearcom.com; 
annettey@lightyearcom.com; joanneb@networktelephone.net; Doreen.E.Raia@wcom.com; 
stuartw@networkonecom.com: Bradbury,J M  (Jay) - LGA; Bobik,Richard A - NCAM; 
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To: 

CC 
Subject: 

sandra.k.evans@openmail.mail.sprint.com; tonya.mcfall@wcom.com; 
Kevin@albionconnect.com; Jeff.Walker@accesscomm.com; 
michael.dekorte@ightyearcom.com; Travis.Tindal@oml.al.bst.bls.com; 
fjohnsofl@covad.com; karind@covad.com; launch-now.notify@cscoe.accenture.com; 
tami.m.swenson@accenture.com; l inda@networkonecom.com; 
JoanC@networktelephone.net; tsl336@sbc,com; j johnson@idstelcom.com; 
Idavidov@dset.com 
NorrisSharon - LGA 
RE: CCP Process Document Ballot 

Until I read the official version of the Ballot and Cover Letter, I would have thought 
that I would not have had any criticisms as I was its co-author. However I nave been 
surprised by the inclusion of Item 35, Changes to the Process in this baliot. 

The last discussion I had with the BellSouth co-author was that the item was not ready to 
ballot as (1) the full CLEC proposal was re-written following the meeting to reflect the 
process being used for this ballot and that (2) BellSouth had provided no proposal other 
than the existina lanquaqe in response to the CLEC's original proposal. I did suuaest _ - 
that a contested item using the full current CLEC proposal vs.-the existing document 
language would be acceptable, but the last discussion between BellSouth and me was that 
the item was not ready to ballot. The setup you see here for Item 35, the CLEC's original 
proposal vs. BellSouth language that has never before seen the light of day was never 
discussed. 

I am attaching for your use the CLEC proposal that reflects the process being used for 
this ballot, that was concurred in by all CLECs participating on the January 10th call, 
and that we are recommending as the permanent arrangement. It is this proposal that 
should be on the ballot as the CLEC Recommendation in Item 35. 

Jay Bradbury 
4T&T 

' 404-810-8005 

-----Original Message----- 
From: Change.Control@bridge.bellsouth.com 
[mailto:Change.Control@bridge.bellsouth.coml 
Sent: Thursday, January 18, 2001 5:29 PM 
To: 
Subject: ID: CCP Process Document Ballot 

CLECs, 

It has come to our attention from AT&T, that item #35 on the ballot 
that was sent to you today for voting purposes, does not reflect 
the intent of the CLECs and should be removed. 

As was explained in our ballot cover note, BellSouth made the decision 
to include this item because BellSouth had received no objections to the 
orioinal lanouaae that was submitted bv the CLECs in the "marked UD" 
document. BellSouth did, however wish>to add additional language ihat 
would address a situation where BellSouth cannot support a particular issue 
as proposed. 

AT&T has indicated to BellSouth that the "proposed voting model" that was 
agreed upon at the January 10th meeting to be used for this specific 
voting exercise, should now be the new CLEC proposal for this section of 
the document. There was no noted consensus for making this the new CLEC 
proposal. 

ellSouth is requesting that the participants at the January 10th meeting 
provide their feedback regarding this matter no later than Monday, January 22. 
A CLEC consensus will determine whether this will remain on the ballot or 
be removed. 
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If you have any questions, please let us know. 

Thanks. 

Change Control Team 
Distributed Message 

Message sent by: Change Control /m6,mail6a 

To unsubscribe from CCP, send a message to 
List Manager /ml,mailla with the Subject line: UNSUBSCRIBE CCP 

For online help, send a message with the subject HELP. 

3 
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[The following is the complete CLEC proposal seeking permanent adoption of the 
process discussed and used during the January lo,2001 CCP-IP Meeting] 

The current, approved version of this process document will be stored under the 
component name “Ccp.doc” (the date of the latest CCP document will be included 
in the tile name). The BellSouth Change Control Manager BCCM (and alternate) 
will be the only persons authorized to update the document version. 

Requests for changes to the Change Control Process may be submitted to the 
BellSouth Change Control Manager (BCCM) using the Change Request form 
located in the Appendix A. Cosmetic changes (format, typographical errors. 
clarifications of meaning, etc.) may be made and published by the BCCM (or 
alternate) without further review. Other changes will be reviewed at the monthly 
Change Review status meetings following receipt of the request, if included in the 
published meeting agenda. The CCP participants present at the meeting (in person 
or by teleconference) will reach an initial determination regarding the requested 
change(s) by “consensus”. For this purpose consensus will mean that no participant 
has serious objection to the determination of the group. The following initial 
determinations may be applied: 

. Meeting Consensus (BellSouth and the other meeting participants have no 
serious objection to the change. The change will be balloted for Industry 
Consensus with the indication that a meeting consensus was reached.) 

l Contested Issue (BellSouth and the other meeting participants are unable to 
reach consensus and the proposals of the parties are firm. The proposals 
will be balloted for Industry Consensus and the structure of the ballot will 
indicate that a choice between alternatives must be made.) 

. Not Ready for Balloting (BellSouth and the other meeting participants are 
unable to reach consensus and the proposals of the parties are not firm. The 
request will not be balloted and will remain open for review during 
subsequent monthly meetings. The CCP participants will continue to use 
the associated current change control process. Working documentation 
reflecting both the current and proposed language may be created to 
facilitate further discussion.) 

l Implement as Cosmetic (BellSouth and the other meeting participants 
determine that the requested change is a clarification of meaning with no 
potential negative impact. The change will be implemented and the Change 
Request will be updated to implemented status and update distributed as per 
the normal process.) 

Subsequent to this initial review the BCCM and a CLEC representative appointed 
by the CLECs participating in the review shall prepare an official E-mail ballot for 
distribution to determine the Industry Consensus. The official Industry Consensus 
ballot will detail the change(s) being requested, and the significant arguments 
presented for and against the change during the review. As noted above, the ballot 
will indicate whether issues are being voted upon as the result of a Meeting 
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. . 
Consensus or as a Contested Issue. Each issue presented on the ballot will contain a 
statement of the change to be approved and in the case of a Contested Issue, a 
summary of arguments for and arguments against the alternatives. The ballot will 
be distributed one week following the Status Meeting. CLEC’s and BellSouth will 
have one week in which to cast their votes. Only ballots transmitted before 
midnight of the due date will be counted. BellSouth and each CLEC are allowed 
one vote on each issue presented on the ballot. The CCCM, or other designated 
individual will cast each CLEC’s votes. The BCCM, or other designated individual 
will cast BellSouth’s votes. 

The ballot (a sample ballot may be found in Appendix _) will allow BellSouth and 
the CLECs to indicate their agreement or disagreement with the proposed change 
across a five-step continuum as shown here: 

A 
Agree 

B C D E 
Generally Neutral Somewhat Disagree 

Agree Disagree 

When a Contested Issue is presented on the ballot there will be a continuum for 
each of the alternatives and the voter must disagree with one (and only one) of the 
two. 

Industry Consensus will exist and the change will be implemented whenever two- 
thirds of votes cast by the due date are cast in categories A through D. No 
consensus will exist if over l/3 of votes for a change are cast in category E - 
“disagree”. 
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Bradbury,J M  (Jay) - LGA 

From: 
1 Sent: 

To: 

Change.Control@bridge.bellsouth.com 
Friday, January 19,2001 9:12 AM 
Annette.Cook@espire.net; apatel3@telcordiacom: BellSouth@quintessent.net; best2 
@surfsouth.com; brutier@kpmg.com; bszafran@covad.com; c-and-m@bellsouth.net; 
cassandrap@networktelephone.net; Catherine.Gray@allteI.com: 
cecilia.ortiz@adelphiacom.com; cflanigan@uslec.com; Chapmanwe@cepb.com. 
charrison@mpowercom.com; cheryl@eateLcom; chrisg@pvtel.net; 
christine.shelton@cc.gte.com; colleen.e.sponseller@wcom.comcom; Craig@exceleron.com; 
Craig.B.Douglas@MCI.com; CSteele@nuitele.com; daddymax@netbcl.com; 
Debra.Pasouale@btitele.com: DElliott@connectsouth.com; 
desiree@cdmmuiiitytelephone.com; df%st@deltacom.com; dkane@aspiretelecom.com; 
dlasher@eftia.com; DoBeck@MediaOne.com; donnas@intetech.com; 
dpetry@ix.netcom.com; drodrigu@accessone.cc; Dwight.Scnvener@wcom.com; 
ed.ramsden@cc.gte.com; epadfield@nextlink.com; ESingleton@eztalktelephone.com; 
evdoty@nextlink.com; frankb@cellone-ms.com; Gary@CSll.net; generalg@cris.com; 
george@accesscomm.com; jason.estep@adelphiacom.com; jbritton@phonesforalI.com; 
Jdavid4715@aol,com; JDoherty@accessone.cc; JDuffey@PSC.STATE.FL.US, 
jeffrey@cellularsouth.com; JG6837@ctmail.snet.com; jhoze@KMCTELECOM.com; 
jmclau@KMCTELECOM.com; JMMaxwell@lntermedia.com; jnovo@mpowercom.com, 
jrwill iamson@att.com; JtWilson2@attcom; Katherine.Hudler@espire.net; 
kcooper@eftia.com; kelley.dunne@oneporntcom.com; khudson@nextlink.com; 
Kimberly.O.Will iams@MCl.com; kmarshall@telstar.org; kmiller@northpointcom.com; 
kschwart@covad.com; Ihall@floridadigitalnet; l isa@annox.com; Lminasola@MediaOne.com; 
Lorraine.Watson@wcom.com; mark@annox.com; marybethkeane@kpmg.com; 
matt@albionconnect.com; mconquest@itcdeltacom.com; mer@networkwcs.com; 
microsun@bellsouth.net; mmclaughlin@dset.com; mt721O@momail.sbc.com; 
ngiugno@kpmg.com; Nicole.Moorman@adelphiacom.com; PBarkerQaoLcom; 
PBohn@MediaOne.com; Pkinghorn@eztalktelephone.com; prehm@nightfire.com; 
prichardson@trivergent.com; rbennett@floridadigital.net; rbuffa@interloop.net; 
rhonda.calvert@adelphiacom.com; robert@alternativephone.com; rszczepanski@kpmg.com; 
sandra.k.evans@mail.sprint.com; Sandrajf@ntetech.com; sbowling@caprock.com, 
shane@eateLcom; sharon.arnett@mail.sprint.com; sharon.russo@btitele.com; 
sjenning@nowcommunications.com; smason@rnterloop.net; smoore@trivergent.com; 
smurray@rhythms.net; snole@kpmg.com; srober@KMCTELECOM.com; 
SStapler@itcdeltacom.com: steve.taff@allegiancetelecom.com; talleylinda@mindspring.com; 
Tanya.Finney@espire.net; TAYLORJG@LCI.COM; TLA@MAGICNET.NET; 
tmontemayer@MANTISS.com: Todd@CSll.net; usfloridaoss@kpmg.com; 
Will iamsal@cepb.com; wmknapek@lntermedia.com; wolfsbrg@cns.com; 
Yvette.Brown@espire.net; Tyra.Hush@wcom.com; trsmith@trivergent.com; 
chaynes@trivergent.com; ssmith@dset.com; sangelo@bellsouth.net; sbrown@covad.com; 
gulfcoast@dotstar.net; Mark.Mecca@dsl.net; Connie@albionconnect.com; 
ASamson@birch.com; heidi.a.crow@mail.sprint.com; rbreckin@telcordia.com; 
msykes@telcordia.com; billg@telcordia.com; svc-gate@telcordia.com; 
karen.grim@mail.sprint.com; mike.norris@mindspring.com; csti@belisouth.net; 
mdominick@trivergent.com; dgraham@MANTISS.com; KKester@STIS.com; 
Jim.Meyers@wcom.com; Hwhitt ington@mpowercom.com; Taldinger@mpowercom.com; 
Rdupraw@mpowercom.com; Jim.Meyers@wcom.com; JOliver@brrch.com; 
reym@networktelephone.net; LHinton@PrismCSI.net; dmcmanus@trivergent.com;~ 
bmurdo@KMCTELECOM.com; david.burley@wcom.com; SLively@trivergent.com; 
TThompsonZ@broadband.att.com; blsinterfacecontrol@kpmg.com; 
Kathryn.Phipps@btitele.com; ronald.I.thompson@xo.com; MPatykQconnectsouthcom; 
schula.hobbs@dsl.net: AZenllo@birch.com; EGunn@brrch.com; 
clhawk@KMCTELECOM.com; jrm.lee@dsl.net; TJStokes@tnvergent.com; 
Faye.Restaino@dsl.net; Elliot.Wrann@dsl.net; changecontrol.bellsouth@onepointcom.com; 
carl.taylor@lecstar.com; Glenn.Sonnier@usunwired.com; arobison@kpmg.com; 
default.user@bellsouth.com; KUchida@northpoint.net; ESaeed@northpoint net; 
PPinick@birch.com; lynn@mfn.net; ruth@mfn.net; mcbrunnhilde@juno.com; 
lavernek@arrowcom.com; Micki.Jones@wcom.com; jfuller@fairpoint.com; 
EFarnell@broadband.att.com; Ellen.Neis@mail.sprint.com; Ronald.Klamer@wcom.com; 
conniec@arrowcom.com; CoDavis@covad.com; t imw@nehvorkonecom.com; 
Nancy.Watt@RHTelCo.com; wendy.hernandez@RHTelCo.com; swargo@rhythms.net; 
Alan.Flanigan@twtelecom.com; DDougherty@birch.com; Andrew.Broder@lightyearcom.com; 
Renee.Clark@espire.net; Mandy.S.Jenkins@alltel.com; bwellman@idstelcom.com; 

E ‘. 
errigQlightyearcom.com; Cheryl-acosta@stratosoilandgas.com; 
andrce Hamrlton@wcom.com; suee@lightyearcom.com; Michelle.Boger@lightyearcom.com; 

Renee.Clift@dsl.net; JWilwerdrng@birch.com; Igrif6@ligrt~carcomcom; 
annettey@lightyearcom.com; joanneb@networktelephone.nei; Di.rreen.E.Raia@wcom.com; 
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To: 

Subject: 

stuarhv@networkonecom.com~ bradbury@att.com; bobik@att.com; 
sandra.k.evans@openmail.matl.spnnt.com; tonya.mcfall@wcom.com; 
Kevin@albionconnect.com; Jett.Walker@accesscomm.com; 
michael.dekorte@lightyearcom.com; Travis.Tindal@oml.al.bst.bls.com; 
t johnson@covad.com; karind@covad.com; launch-now.notity@cscoe.accenture.com; 
tami.m.swenson@accenture.com; l inda@networkonecom.com: 
JoanC@nehvorktelephone.net; tsl336@sbc,com; j johnson@idstelcom.com; 
Idavidov@dset.com 
ID: BellSouth CCP Document Ballot - “Revised” 

CCPBALLO DOC 
CLECs, 

We would like to apologize for any confusion that would have been 
realized from BellSouth's inclusion of Item #35 on the CCP Ballot 
FOlxn. 

Since there appears to be major contention from AT&T about what 
is considered the "CLEC Proposal" for the Changes in the Process Section 
of the document, BellSouth will remove this item from the ballot 
if there are no objections. Please use the attached updated ballot for voting 
and disregard the previously sent version. 

BellSouth will plan to discuss this section at our February Process 
Improvement meeting. 

If you have any questions, please let us know. 

Thanks. 

‘hange Control Team 
Distributed Message 

message sent by: Change Control /m6,mail6a 

TO unsubscribe from CCP, send a message to 
List Manager /ml,mailla with the Subject line: UNSUBSCRIBE CCP 

For online help, send a message with the subject HELP. 
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, 
r Revision-to-Issue Cross-Reference 

AT&T Red Line CCPVZ Page Number ( Associated Arbitration Sub-Issue I COflCem 
4 

7 
8 

11-12 
18 
21 
22 
23 
24 

25 26 
27 

28-29 

d 
k 
c 
I 
9 
h 

h&m 
m 

h:n 
n 
h 

30-34 c 
35-43 e&f 
44-47 n 
48-49 a&b 
50.53 i IC 

56 0 
57 k 
61 c&m 
63 m 
64 c,eBf 

Sub-Issues 

a) 
b) 
:I 
e) 
9 
9) 
h) 
0 

Introduction of new interfaces; 
Retirement of existing interfaces; 
Exceptions to the process; 
Documentation, including training: 
Defect correction; 
Emergency changes; 
An eight step cycle, repeated monthly; 
A firm schedule for notifications associated with changes initiated by SellSouth; 
A process for dispute resolution including referral to state utility commissions or 
courts; 

0 A process for escalation of changes in process. 

Other Concerns 

:, 
) Testing support and testing environment 

Provision of a trouble number for Type 1 events 
m) 
n) 
0) 

Ability of SellSouth to unilaterally c&or reject CLEC requests 
Change Review - Prioritization - Release Package Development and Approval 
The process of chanaing the process 
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@ BELLSOUTH 

Esllsoulh Intercmlsction smicn 
suite zoo 
1960 West Exchange Placa 
Tucker, GASWS4 

AT61 Rqional Acmmih~ 

no 492-7550 
Fax 110 49X412 

December 1.2000 

Ms. Denise Berger 
AT&T 
Room 12256 
1200 Peachtree St. NE 
Atlanta, GA 30309 

Dear Denise: 

This is in response to your e-mail dated November 21, 2000, requesting BellSouth to 
manually load information regarding another AT&T customer into the Calling Name 
(CNAM) database. 

As you know, BellSouth has offered to provide AT&T and other CLECs with a mechanized 
process for inputting ported numbers information into BellSouth’s CNAM database. 
BellSouth has offered this process at no charge. On October 20, 2000, you received from 
BellSouth the initial form necessary to initiate this process. Four days later, during a 
conference call between AT&T and BellSouth’s CNAM subject matter experts, AT&T was 
advised that the process could probably be put in place between 4 - 6 weeks after AT&T 
completed and returned all the necessary forms to BellSouth. 

I received the completed initial form from you on November 2, 2000. After making the 
corrections that I conftrmed with you, I provided the corrected initial form to BellSouth’s 
internal group responsible for CNAM interconnection. The next day, November 3. 
BellSouth contacted AT&T’s designated representative and provided the second form that 
must be completed before BellSouth begins implementing this process. AT&T has yet to 
complete this second form and return it to BellSouth. 

When BellSouth agreed to enter the Dillard’s information manually into the BellSouth 
database, it was with the understanding that AT&T would expeditiously pursue the interim 
mechanized solution. Since then, AT&T has continued to acknowledge that it intends to 
pursue the interim mechanized solution. As you know, the interim solution is quicker and 
more efficient that manually inputting data into the CNAM database on a case-by-case 
basis. The process benefits AT&T’s customers by automatically addressing the calling 
name delivery situation. I trust that AT&T is, in fact, diligently pursuing the completion of 
the form that will allow BellSouth to implement this mechanized solution, and I am 
requesting that AT&T return the completed second form to me by December 5, 2000. jf 
AT&T cannot return this form to BellSouth bv December 6. otease let me know 
immediatelv. 
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In the meantime, BellSouth will manually enter the information for the ported telephone 
number of Dow, Lohnes & Albertson into its CNAM database. BellSouth, however, will not 
manually enter any additional information into its database until AT&T has returned the 
completed forms necessary to allow BellSouth to begin the implementation of the 
mechanized solution. 

cc: Greg Terry 
Bob Bickerstaff 
Jan Burriss 
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Bradbury,J M  (Jay) - LGA 

From: 
Sent: 
To: 
cc: 

Subject: 

Eerger,Denise C - NCAM 
Monday, October 30.2000 IO:45 AM 
Jan.Burrissl@bridge.bellsouth.com 
bob.bickerstaff@bridge.bellsouth.com; Sandra.Jones5@bridge.bellsouth.com; 
Leigh.Wilson@br~dge.bellsouth.com 
BellSouth Reassigning AT&T Ported Numbers 

October 30, 2000 

Jan Burriss 
BellSouth Telecommunications, Inc. 
1960 West Exchange Place 
Suite 200 
Tucker, Georgia 30084 

RE: Bellsouth Reassigning AT&T Ported Numbers 

Dear Jan: 

The purpose of this letter is to inform BellSouth that AT&T is still 
experiencing problems with BellSouth reassigning AT&T ported numbers. I am 
also asklng for your assistance in insuring that BellSouth immediately put 
in place the necessary measures to 

1. Identify affected AT&T customers 
2. Provide immediate remedy to those customers 
3. Implement a solution that will prevent this from happening 

in the future 

Tropical Shipping in Riviera Beach, Florida, the first AT&T customer who 
experienced this, has been remedied. According to the memo I received last 
week from Sandra Jones, BellSouth discovered that the BellSouth order 
process requires an identification code with ported telephone numbers that 
indicates in the BellSouth databases that the numbers are assigned as ported 
and currently unavailable. In the case of Direct Inward Dialing (DID) 
service, each telephone number within the DID number block must carry the 
identification code. I now have three other customers affected by the same 
problem, two in Florida and one in Georgia. 

This customer originally ported to AT&T in August of 1999. -. . ~ 
f numbers assigned to Con 

Numbers in this block are beinci reassisned bv BellSouth to _ _ 
residence and 

small business customers. Numbers identified as reassigned 
to date are 

others. The 
trouble was called in to the AT&T Maintenance Center and a 

ticket was opened. 
The AT&T Maintenance Center tried to call in a ticket to the 

3ellSouth 
Maintenance Center, but was referred to the Account Team 

instead. 
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Gardens, FL 33418 

I'm still gathering information on this customer's 
* situation. The only number 

I've identified at present as having a problem is 

I have a third customer identified and as soon as I get Information, I will 
forward it to you. 

Denise C. Berger 
District Manaqer-Local Supplier Performance 
404/810-8644 ivoice) 
404/810-8605 (Fax) 
800 258-0000, PIN #2589558 (Pager) 
deberger@att.com 

2 
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November 17,2OQO 

Ms. Denise Serger 
AT&T 
Room 12256 
1200 Peachtree St. NE 
Atlanta, GA 30309 

Dear Denise: 

This is in response to your e-mail dated October 30. 2000, regarding BellSouth’s reassigflirlg 
telephone numbers poned by AT&T. Your e-mail requests that BellSouth identify the affected 
AT6,T end users, provide immediate remedy to those customers and put measures in place to 
prevent further occurrences. To date, five of AT&T’s end users’ telephone numbers have been 
reassigned to other BellSouth customers and those situations have been corrected. 

The information provided to you by Sandra Jones IS correct. In 1999, BellSouth identified the 
problem created by service orders without the identification code on ported numbers. In 
December 1999, BellSouth implemented an edit in ils service order system to ensure that the 
codes are always placed on porting service orders, Be&South also initiated an intensive effort 
between BellSouth’s Local Carrier Service Center (LCSC) and Network organizations to identify 
ported telephone numbers that did not have the appropriate ported and unavailable 
identification code and to manually apply the needed code. 

BellSouth’s Direct Inward Dialing [DID) telephone numbers are not eligible for reassignment to 
new customers for a period of one year, The telephone numbers assigned to AT&T’s five end 
users that were reassigned to new BellSouth customers were missed by BellSouth’s efforts to 
identify ported telephone numbers without the ported code. After residing In BellSouth’s 
assignment database for a year without the code, the telephone numbers were incorrectly 
assigned. 

BellSouth regrets any problems that this situation may have caused AT&T and its end users. 
However, there is no further mechanism or feasible process that BellSouth can follow to identify 
additional DID telephone numbers ported by AT&T that are missing the ported code in 
BellSouth’s database. All practicable steps have been taken and the potential impacts have 
been minimized. In the event other AT&T end users’ telephone numbers are incorrectly 
reassiQned, BellSouth has implemented an emergency procedure to expedite a resolution. Two 
LCSC managers have been assigned the primary responsibility for resolution of any end-user 
customer problems associated with this issue. Additionally, two service representatives have 
been designated to handle the specific tasks required by BellSouth to correct the problems. AlI 
LCSC maneQers and service representatives have been covered on the problem, and LCSC 
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management believes that this “task force” approach will provide the most expeditious handling 
of any future problems that may occur. The appropriate manager contads are as follows: 

Felicia Rainey 770-906-2600 
Pat Hamlin 770-906-2725 

If we need to discuss this issue further, please feel free to call me at 770 492-7590 

CC: Sandra Jones 
Felicis Rainey 
Pat Hamlin 
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! -----Original Message----- 
>  From: Berger, Denise C, NCAM 
> sent: Wednesday, November 22, 2000 11:06 A M  
> To: BST-Jan Flint (E-mail) 
>  Cc: BST-Jan Burrlss (Business Fax); BST-Sandra Jones (E-mail) 
>  Subject: Another Number Reassignment 
>  
>  November 22, 2000 
>  
>  Jan Flint 
>  BellSouth Telecommunications 
>  1960 West Exchange Place 
>  Suite 200 
>  Tucker, Georgia 30084 

> RE: A"tomOtl"e Controls 

>  Dear Jan: 

>  This message ~111 confirm our conversation earlier this morning. 

>  We've had another complaint of customer's having numbers reassigned 
by BellSouth. Automotive Controls, TN 770-409-5092, was ported to AT&T 
on July 20, 1999. Yesterday, calls for this customer started 
terminating at a BellSouth residence customer. The BellSouth customer 
stated that he had recently been assigned the number by Bellsouth. 

>  Please insure that this customer's problem is resolved today. As we 
discussed, if it is not resolved today, then the AT&T customer will 
likely be service impaired through the holiday weekend. 1 will look to 
have status from you as to the expected resolution by noon today. 
>  
>  Thanks, 

>  Denise C. Berger 
>  District Manager-Local Supplier Performance 
> 404/810-8644 (Voice) 
>  404/810-8605 (Fax) 
>  800 258-0000, PIN #2589558 (Pager) 
>  deberqer@att.com 
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> -----Original Message----- 
> From: Berger, Denise C, NCAM 
> sent: Wednesday, November 22, 2000 11:14 AM 
> To: BST-Jan Burriss (E-mail) 
> Subject: FW: Another Number Reassignment 

> Jan, 

> As you can see, we continue to have this problem. What action will 
BellSouth take to proactively find customer's in jeopardy before 
their service is disrupted? 

> in your letter to me dated November 17, 2000, you stated that "there 
1s no further mechanism or feasible process that BellSouth can follow 
to identify addltional DID telephone numbers ported by AT&T that are 
missing the ported code in BellSouth's databases." 

> I am respectfully requesting that BellSouth capture all orders placed 
by AT&T prior to December of 1999 to port DID numbers. This presumably 
will collect the universe of orders in jeopardy. I am then requesting 
that Bellsouth go in to its databases on all of these orders to 
determine which ones have been reassigned to the available number pool 
and mark them as ported to AT&T and therefore unavailable. 
> 
> The last instance of this that was referred to BellSouth took the 
majority of one business day to resolve. It is only right that 
BellSouth should take all possible steps to insure that no more AT&T 
customers are impaired due to this BellSouth problem. 
> 
> I look forward to your response. 
> 
> Denise C. Berger 
> District Manager-Local Supplier Performance 
> 404/810-8644 (Voice) 
> 404/810-8605 (Fax) 
> 800 258-0000, PIN #2589558 (Pager) 
> deberger@att.com 
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@ BELLSOUTH 

BellSoufk Intmonnanion Suvicar 
sum zw 
wdl west Exchange Place 
Tucker. GA 30034 

AT61 Regional Aceoum Tmm 

no 492.7550 
Fax 770 492.9412 

December 4,200O 

Ms. Denise Beroer 
AT&T - 
Room 12256 
1200 Peachtree St. NE 
Atlanta, GA 30309 

Dear Denise: 

This is in response to your email Of November 22, 2000 to Jan Burriss regarding the 
reassignment of numbers and, specifically, your request for BellSouth to capture all orders 
placed by AT&T prior to December 1999 t0 Port Direct Inward Dialing (DID) numbers. 

BellSouth Subject Matter Experts have reviewed your request for BellSouth to capture all 
orders to port DID numbers placed by AT&T prior to December, 1999 and to compare those 

I numbers to the BellSouth databases to proactively identify additional “reassigned” telephone 
numbers. As Jan Burriss stated in her letter to you dated November 17, 2000, BellSouth 
implemented an intense telephone number review process in December 1999. This process 
allowed BellSouth to identify and correct the majority of the numbers that lacked the 
appropriate identification code. Unfortunately, as AT&T has experienced, the effort did not 
capture all such numbers. 

To implement a solution, such as you outlined, could take several months of Information 
Technology (IT) development. By the time this is accomplished, the window of opportunity 
for this error will be closed. The edit to identify this error was implemented in December 
1999. Therefore, the opportunity for a telephone number incorrectly remaining and available 
for assignment in BellSouth’s number assignment database (ATLAS) continues to decline. 
Additionally, the occurrence of the problem relative to the total DID numbers ported is not 
significant. Based on the above, BellSouth will continue to handle these instances on a 
case-by-case basis. 

If you have questions, please call me at 770492-7558. 

Sin rely, 

P >hti 
Sandra C. Jones 
Sales Director-AT&T Account Team 

CC: Greg Terry 
Jan Burriss 
Bob Bickerstaff 
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-----Original Message----- 
> From: Williamson, Jill R, NCAM 
> sent: Monday, July 24, 2000 lo:23 AM 
> To: 'Change.Control@bridge.bellsouth.com' 
> cc: 'Annette.Cook@espire.net': 'sharon.arnett@mail.sprint.com'; 
> 'bszafran@covad.com'; 'Tyra.Colbert@wcom.com'; 
> 'sandra.k.evans@mail.sprint.com'; ' jnovo@mpowercOm.COm'; 
> 'Katherine.Hudler@espire.net'; 'kschwart@covad.com'; 
' lchase@covad.com'; 
> 'mubeen@nightfire.com'; 'prehm@nightfire.com'; 'smurray@rhythms.net'; 
> 'tyra.colbert@wcom.com'; 'Yvette.Brown@espire.net': 'Judy Nova' 
> Subject: CLEC input on the Change Control Process 
> Importance: High 
> 
> Change Control Team, 

> Ne held a meeting last Thursday to discuss our concerns with the 
Interim Change Control Process (I-CCP) and would like to share those 
concerns with you prior to our status meeting on Wednesday. Ollr 
expectation is that BellSouth will come to the meeting prepared to 
address these issues and will bring the appropriate decision 
makers/SMEs to the meeting. 
> 
> The main issues that must be addressed include: 
> 
>* Defect/Expedited Feature Process - This piece of the process 
> continues to be a big concern for US. We must have severity levels 
and associated response time for requests we consider to be urgent or 
outside a new functionality request. We propose you change the title 
of Type 6 requests so that it represents requests that the CLECs would 
consider defects or emergency changes, i.e., what BellSouth includes in 
defects and the expedited feature process. Within this category, there 
should be three 1evelS of priority, representing varying levels of 
impact to the CLECs. Each Level of priority would have corresponding 
response times, again based on the level of severity. 
> 
>* Documentation "Defects" - Missing or incorrect documentation 
should go through the Type 6 category and should be prioritized based 
on the degree of discrepancy and/or impacts to the CLECs ability to do 
business with BellSouth. AlSO, when a documentation defect is 
identified by either BellSouth or a CLEC, BellSouth should immediately 
send a notification to the CLECs advising them of the discrepancy. 
> 
>* Rejected Change Requests - Requests that are rejected by 
BellSouth remain in the "new" status and under the current process 
ne"er get addressed. We need to modify the process so that requests 
BellSouth cannot or is unwilling to support are addressed. When 
BellSouth rejects a request, a conference call should be scheduled with 
the CLECs and BellSouth's SMEs (could be our monthly meeting) to 
present the issue, discuss BellSouth's reason for rejecting the request 
and to develop options for resolving the issue. 
> 
> * SME/Decision Maker Participation - BellSouth must ensure that the 
> appropriate SMEs or decision makers are present at all Change Control 
> meetings to address issues with and provide expertise to the CLECs. 
> 
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>* In addition to the rules around documentation releases, we need 
to add guidelines for system impacting releases. These guidelines will 
vary depending on the size of the release, but we should create a 
couple of categories. For example, when BellSouth implements a point 
release, BellSouth should provide documentation at least 60 days in 
advance and allow for testing up to 30 days in advance of the release. 
Al.%, anytime BellSouth plans to update CLEC documentation, the Change 
Control Team should be given advance notice of the update and detail of 
the changes. 
> 
> * The language around Retirement of Interfaces needs to be slightly 
> modified. While we agree that the Retirement of Interfaces does not 
need to go through the voting/prioritization process, notification of 
the retirement should go through Change Control. 
> 
> Steve Murray Tyra Colbert-Hush Steve Brown 
> Rhythms WCOM Covad 
> 
> Jill Will iamson Mubeen Saifullah Sandy Evans 
> AT&T Peggy Rehm Sprint 
> Nightfire 
> 
> Yvette Brown Judy Nova 
> espire Communications Mpower Communications 
> 
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EXCEPTION 9 
BellSouth OSS Testing Evaluation 

November 14,200O 

EXCEPTION REPORT 

An exception has been identified as a result of test actkties associated with the initial 
interview of BellSouth personnel for CLEC Training (PPR4). 

Exception: 

BellSouth does not have documented procedures for CLEC training management 
practices and program administration. (PPR4) 

The BellSouth Start-Up Guide’ states: 

l BellSouth offers training courses to CLECs to help them interface efficiently with 
BellSouth. The classes are designed to aid the CLEC’s understanding of the 
CLEUBellSouth relationship and the procedures and services involved. 

BellSouth Professional Training Services personnel’ state: 

. The objective of the CLEC Training function is to provide quality training in 
order for CLECs to be able to process orders manually and/or to utilize the 
Operational Support System (OSS). 

Issue: 

During interviews with members of BellSouth Professional Training Services, KPMG 
Consulting found that BellSouth does not have documentation for the following items: 

1. Descriptions of the roles and responsibilities of the Senior Manager in charge of 
Professional Training Services and the Professional Training Services 
Coordinator. 

2. Procedures defining the scope and objectives of the training process 

3. Procedures for accepting CLEC input regarding training curriculum 

4. Procedures for publishing information about training opportunities. 

’ The Bell-South Stan-Up Guide 1s located at 
http://www.interconnection.bellsouth.co~~ideslactivatio~pd~sta~p2,pdf, Version I, I, 7127l2000, 
Section 9.0, page 97. 
* Initial Interview of Professional Training Services personnel conducted 9/20/2000. 

KPMG Consulting LLC 
1111412000 

FLA Exceptm 9 (PPR4).doc 
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EXCEPTION 9 
BellSouth OSS Testing Evaluation 

5. Procedures for addressing errors and exceptions in training events and marerials 

6. Procedures to monitor and ensure the quality of training, which include: 

a. Surveying training recipients on the effectweness of training. 

b. Responding to feedback about training quality 

c. Monitoring instructor performance 

7. Procedures to track utilization and attendance of training tools and forums 

8. Procedures to ensure that training offerings are scalable in response to additional 
demand. 

Without clear and complete documentation of operating procedures, BellSouth cannot 
ensure consistency and repeatability of the training process. 

Impact: 

CLECs may experience inconsistent levels of training or training support from BellSouth 
Professional Training Services. The lack of a consistent and repeatable process could 
impede the ability of CLECs to effectively train their staff and ultimately impact the 
quality of service provided to their customers. 

KPMG Consultmg LLC 
I1114/2000 

FLA Exception 9 (PPR4).doc 
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FLORIDA OSS BELLSOUTH’S RESPONSE TO EXCEPTION 9 

FL 0% TEST 
Exception #9 

December 52000 

EXCEPTION REPORT 

An exception has been identified as a result of test activities associated with the initial 
interview of BellSouth personnel for CLEC Training (PPR4). 

Exception: 

BellSouth does not have documented procedures for CLEC training management 
practices and program administration. (PPR4) 

Background: 

The BellSouth Start-Up Guide’ states: 

l BellSouth offers training courses to CLECs to help them interface efficiently with 
BellSouth. The classes are designed to aid the CLEC’s understandmg of the 
CLECiBellSouth relationship and the procedures and services involved. 

BellSouth Professional Training Services personnel’ state: 

l The objective of the CLEC Training function 1s to provide quality training in 
order for CLECs to be able to process orders manually and/or to utilize the 
Operational Support System (OSS). 

Issue: 

During interviews with members of BellSouth Professional Traming Services. KPMG 
Consulting found that BellSouth does not have documentation for the following items: 

1, Descriptions of the roles and responsibilities of the Senior Manager in charge of 
Professional Training Services and the ProfessIonal Training Services 
Coordinator. 

2. Procedures defining the scope and objectives of the training process 

’ The Bell-South Start-Up Guide is located at 
http://www.interconnect~on.bellsouth.co~~ideslactivatio~pdflsta~p2.pdf, Version I. I, 7127l2000, 
Sectmn 9.0, page 97. 
? initial Interview of Professional Trainmg Services personnel conducted 9/20/2000. 
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FLORIDA OSS BELLSOUTH’S RESPONSE TO EXCEPTION 9 

3. Procedures for accepting CLEC input regarding training curriculum. 

4. Procedures for publishing information about training opporhmitles. 

5. Procedures for addressing errors and exceptions in training events and materials. 

6. Procedures to monitor and ensure the quality of trainmg, which include: 

a. Surveying training recipients on the effectiveness of training. 

b. Responding to feedback about training quality. 

c. Monitoring instructor performance. 

7. Procedures to track utilization and attendance of training tools and forums 

8. Procedures to ensure that training offerings are scalable in response to additional 
demand. 

Without clear and complete documentation of operating procedures, BellSouth cannot 
ensure consistency and repeatability of the training process. 

CLECs may experience inconsistent levels of training or training support from BellSouth 
Professional Training Services. The lack of a consistent and repeatable process could 
impede the ability of CLECs to effectively train their staff and ultimately Impact the 
quality of service provided to their customers. 

BellSouth Response: 

We have established Methods and Procedures for all of the above items stated. These 
M&Ps are provided as a separate document. 

FLA BellSouth Response to Exception 9.doc Page 2 of 2 
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Documentation Procedures for CLEC Training 
Management Practices 

Question: Roles and responsibilities of the Senior Manager in charge of 
Professional Training Services and the Professional 
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Question: Scope and objectives of the training process 
Step Action 1 

1 To provide quality training in order for CLECs to be able to 
process orders manually an&or utilize the Operational 
Support System (OSS). 

! 2 Train all CLECs who we identify in the market place to help 
I ) them be able to interface efficiently with BellSouth. 
I 3 / Aid the CLEC’s understanding of the CLEC/BellSouth 

relationship and the procedures and services involved. 
4 Define volume and term training deals. I 

/ 

I 5 
Set up web based and instructor lead classes for those new 

I 

CLECs entering into the market place. 
( 

6 Design classes to make the CLEC a better more capable i 
competitor in the market place. , / 

7 Share BellSouth knowledge and know how with the CLEC 
community. 

/ 

Question: Procedures for accepting CLEC input regarding the training 1 

curriculum 
Step Action 

1 CLEC Inforum-CLECs asked to fill out cards asking for their 
ideas on improvements and for suggestions on classes we 
need to add or modify. 

2 ( Instructor evaluations are given at the end of each training 
class asking CLECs to rate the class on specific measuresand 
give their input on pre-detemlined questions. These 
evaluations are read by instructors and Senior Manager and 
results are put into a database. 

3 
CLECs are called by phone and asked for their opinions and 
input. 

4 Attendance at several CLEC trade shows to provide 
information on our program as well as receive information for 
improvements and new ideas for the CLEC community. 

Docket No. 2000-465 
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Question: Procedures for publishing information about training 
opportunities 

Step ) Action 
1 1 All CLEC classes are published on the web. This includes ~ 

class description, available dates, and pricing. 
1 

2 Literature is produced that describes each class in detail ’ 
stating specific course objectives, time frames, and pricing. : 

3 CLEC Inforum is done twice a year to educate CLECs on 
services that we offer and new enhancements in doing , 

business with BellSouth. I 
4 The web is kept current with class offerings and web-based 1 

classes. 
5 Send out flyers when new classes are established. 
6 Interviews and articles are done in our CLEC quarterly. 

ar 
Step 

1 

2 

3 

Instructional Designers make any necessary changes to the 

SME’s review all documentation before it is put into training 
material and taught in the classroom. 
Regulatory issues and any requests for future directives are 
many times fielded by the Training Coordinator who then 
passes them on to the proper instructor or if needed the 
Manager of Professional Services 
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guestion: Procedures for monitoring and ensuring the quality of training 
which include: 

) surveying training recipients on the effectiveness of training 
1 responding to feedback about training quality 
B monitoring instructor performance 

Step Action 
1 Level One evaluations asking for input on material, classroom 

and instructor are handed out at the end of each class. These 
are then read by instructor and keyed into a database. 

2 Pre and posttests are given at the beginning and end of each 
class to specifically measure the amount of participant 
learning that occurred. These pre and posttests are then 
averaged for each class and average pre and posttest measures 
are tracked in our database. 

3 Training Coordinator can tell by these pre and posttest score 
averages for each class if there are problems that need to be 
addressed. If these scores are not consistent with past 
averages instructor evaluations are looked at even more 
closely to help determine what the problem is so it can be 
corrected. 

4 Pre and posttests along with instructor/class evaluations 
greatly aid in helping us make decisions about what new 
developments and new customer markets need to be 
addressed in training. They also help us determine if training 
is meeting the CLECs needs in the field. 

5 Training coordinator occasionally sits in on the classroom and 
measures effectiveness of materials and trainer. 
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/ Question: Procedures to track utilization of training tools and attendance 
at 

Ste 

: 
1 

I 4 

Action 
Information for registration is found on the web and the 
CLEC then calls the Training Administrator to register for 
their desired class. 
If there are not enough students signed up for a class or if a 
class has to be cancelled, these participants are called 
personally and reassigned to another class date. 
Instructor receives a print out of all that signed up for their 
particular class. Instructor takes attendance and the actual 
attendee’s names are sent back to the training coordinator. 
At the CLEC Inforum participants are requested to give 
feedback on classes they would like to see offered or any 
feedback or suggestions for improvement that they would like 
to see imnlemented. Attendance at these inforums is kept and 
CLECs are invited back for subsequent ones in the future. 
As on January 1,2001, TAFI, LENS, and CLEC Basic will be 
offered via the web. For these specific classes, CLECs can 
register and complete courses via the web and not be required 
to interact with our Training Coordinator. 

Question: Procedures to ensure that training offerings are scalable in 
response to additional demand 

Step Action 
1 Demand and attendance records are kept by the Training 

Coordinator. If a class fills up quickly, then others are added 
according to demand. 

2 1 The number of reouests determines demand. For instance, at 
I I - the CLEC Inforum we get feedback requesting us to focus on 

/ the development of specific areas. 
3 1 Instructors receive feedback in the classroom and while 

I suncasing classes at customer locations. Decisions for new 
development are many times based on this feedback 
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Change Control Process 
Monthly Status Meeting Minutes 

DATE: July 26,200O 

MEETING: Monthly Status Call 

PURPOSE: Review Status of Pending/Approved Change Requests 

ATTENDEES 
Tyra Colbert, WorldCorn 
Sandy Evans, Sprint 
Annette Cook, e.spire 
Linda Tate- BST 
Card Hanison, hnpower 
Peggy R&m, Nightfire 
Brenda Files, BST 
Woody Roe, Albion 
Connect 
Lorraine Watson - 
WorldCorn 

Steve Murray, Rhythms Steve Murray, Rhythms Valerie Cottingham, BST 
Brian Rutter, KMPG Brian Rutter, KMPG James Hunter, KPMG 
Steve Hancock, BST Steve Hancock, BST Shamone Stapler, ITGDeltaCom 
Cheryl Storey, BST Cheryl Storey, BST Jill Williamson, AT&T 
Carl Vincent, FL PSC Carl Vincent, FL PSC Kevin McAllomm, AT&T 
John Duffey, FL PSC John Duffey, FL PSC Mnbeen Saifullah, Nightfire 
Paul W&hart, e.spire Paul Winehart, e.spire Phyllis Burt, Quintessent 
Yvette Brown, e.spire Yvette Brown, e.spire Mickey Dossey, Quintessent 

Kim Gillette - 
Quintessent 

Donna Graham, Ma&s 

Rick Woodhou.e,KPMG 

AGENDA 

Agenda Review status of pending/approved Change Requests (including defects), review current 
Release Management statuses and discuss Interim Change ControI Process. 
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4) Owner: BellSouth (OPEN) 
CROO40-Order Tracking Request. Provide additional information on LNP limitations. 
status: Non-LNP backing information will be real time. LNP information will be non-real time. 
currently the LNP architecture is not designed to accommodate real time queries regarding the statm 
of a service order and the location of ao LSR with respect to the hand-off between systems. We are 
currently making architecture changes to the LNF’ system, which in time may allow a real time query 
to occur. AT&T (Jill) submitted additional questions on 7-24, which are currently being addressed 
by BST. Responses to these questions should provide clarification regarding the LNF’ issue. 

5) Owner: BellSouth (CLOSED) 
CR0002-Pro-order/Order Field Discrepancies-CLEC concerns on the handling of this request. 
Status: The Release Management Team was made aware of CLEC cor~.ems with the field 
discrepancies and advised this effort is being reviewed for upcoming releases. The work effort 
around this feahxe is large due to the number of fields affected. Additional information should be 
available at our August Release Package Meeting. 

6) Owner: BellSouth (CLOSED) 
Check on status of Sprint’s document addressing discrepancies in the BellSouth Business Rules- 
Local Ordering Guide. 
Stalus: Response has been provided to Sprint addressing discrepancies. 

7) Owner: BellSouth (OPEN) 
Determine ifBST could provide draft documentation to CLECs prior to release. 
Sratus: CLECs were advised that BellSo@ couldn’t provide draft documentation prior to releases. 

3) Owner: BellSouth (OPEN) 
ED10812990003 - CLECs requested better onderstandiig of why 411 drops are occurring. 
Stoialus: If a CLEC’s end user listing is dropped from Directory Assistance, the CLEC should call the 
LCSC. If BellSouth is at fault, no additional LSR is required from the CLEC. The listing is 
:orrected as soon as possible. If a CLJX error is the cause, an LSR is required. 

Ii11 (AT&T) questioned if a list could be submitted to the LCSC in lieu of calling. Change Control 
will address internally and provide response. Jill advised she would like to leave this request io 
‘Pending” status. Change Control will continue discussion with Jill regarding this issue. 

a) Owner: BellSouth (OPEN) 
Determine how high priority CRs that have not been scheduled will be handled. 
S:ufus:It was suggested that high priority CRs that have not been scheduled be ranked two (2) times 
lefore hying to get implemented. 

New Change ORDO~OZOO-001 - UNE via ASP.21 
Requests Starus: See Action Items. Jill (AT&T) and Ty (WorldCorn) will advise Change Control how 
Crypes 2-5) they would like to pursue with this request. 

Docket No. 2000-465 
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Equivalent Ordering Functionality 
This exhibit visually depicts AT&T’s desired resolution of the three sub-issues of 
the Equivalent Functionality Issue, parsed customer service records, electronic 
ordering for all services and elements, and processing of electronically submitted 
LSRs without human intervention. 

The exchange of pre-ordering transactions, including the CSR transaction is 
represented on the right side of the diagram by the double headed blue arrow. A 
parsed CSR response can be directly loaded into AT&T’s or any other CLEC’s 
databases and ordering systems. An un-parsed (block) CSR must be sent to the 
CLEC’s customer service representative to be interpreted and then entered 
manually into the CLEC’s databases and ordering systems. That effort is 
represented by the two red arrows between the CLEC systems and centers. 

The exchange of ordering transactions (LSR inputs by the CLEC and status 
responses from BellSouth) is represented on the left side of the diagram by the 
double headed green arrow when flow-through ordering is provided, and by the 
red arrows passing through the LCSC block inside the circle when either 
electronic ordering is not permitted, or an electronically submitted LSR falls out 
for manual processing. A request for a service or element that has been 
designed by BellSouth to be both electronically received and processed will 
follow the green arrow from the CLECs systems, through BellSouth’s Interface 
Systems, and be delivered to BellSouth’s Service Order Control System (SOCS) 
without human intervention, This is the desired outcome for the ordering of all 
elements and services. 

A request for an element or service that BellSouth will not accept electronically 
must be placed manually. This is represented by the red arrow from the CLEC 
center to and through the LCSC. The CLEC produces a manual order in 
BellSouth’s required format and sends it to the LCSC, at the LCSC, a BellSouth 
service representative inputs that manual request into the DOE/SONGS system 
which then sends the request on to SOCS. A CLEC should only have to submit 
manual orders for those elements and services that BellSouth cannot order for its 
retail customers using their retail interfaces RNS or ROS. 

An request for an element or service that BellSouth will accept electronically but 
will not flow-through BellSouth’s interface systems also passes through the 
LCSC. This is represented by the red arrow from the BellSouth interface 
systems to and through the LCSC. At the LCSC, a BellSouth service 
representative inputs that fall out request into the DOE/SONGS system that then 
sends the request on to SOCS. LSRs fall out at the BellSouth interface system 
for two reasons, BellSouth’s design decisions (designed fall out), and the failure 
of the interface to operate correctly (system error). BellSouth should pro-actively 
eliminate all designed fall out and take all actions are necessary to eliminate 
system errors. 
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